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Introduction and School Synopsis
Mission and Context

From its founding in 1846, Saint Vincent Seminary (SVS) has kept the formation of Catholic
priests at the heart of its mission. When SVS’s mission statement was first developed in 1983,
graduate theological formation for lay faithful was made part of the mission, consistent with the
primary mission of priestly formation and responsive to the Church’s contemporary needs. Today
SVS additionally specifies the formation of permanent diaconate candidates and lay ministry
students as part of its mission.

SVS continues to fulfill its mission according to the instructions and laws of the Roman Catholic
Church, especially as expressed in the Ratio Fundamental Institutionis Sacerdotalis (Ratio) of
2016, which governs priestly formation throughout the Catholic Church, and the Program of
Priestly Formation, 6th edition (PPF) of 2023, which establishes the norms for such formation in
the United States. SVS operates under the authority of the Bishop of Greensburg; its financial,
physical, and human stewardship are the responsibility of Saint Vincent Archabbey (SVA).

In accordance with its 1870 charter from the Commonwealth of Pennsylvania, the degrees
received by all Saint Vincent Seminary students are conferred by the President and faculty of
Saint Vincent College. Saint Vincent College (SVC) and SVS are two “departments” or “units”
of the Saint Vincent College Corporation (SVCC), governed by the Board of Directors (BOD).
By virtue of the charter, these two schools which are distinguished internally at the executive,
administrative, curricular, academic, financial, and formational levels form one institution, as the
bylaws of the Corporation and the Middle States Commission on Higher Education’s (MSCHE)
recognition of “Saint Vincent College and Seminary” as a single one of their members since
1921 indicates. The status of the College and Seminary as a single degree-granting institution
was confirmed by the Pennsylvania Department of Education in February 2025.

History — The Legacy of Boniface Wimmer’s Mission

SVS traces its canonical foundation to the papal bull Inter ceteras of 1855, but its actual origins
go back to the vision of a single Benedictine monk from Bavaria, Boniface Wimmer (1809-
1887). As a monk moved by the Benedictine tradition of missionary activity, Wimmer was
concerned for the pastoral care of German Catholics in America, who lacked priests to minister
to them in their native language. Fr. Boniface received permission to go to America to serve his
fellow German Catholics whose spiritual plight had so moved him.

In 1846, Wimmer and a handful of young monks arrived in western Pennsylvania in response to
an invitation the Bishop of Pittsburgh had extended to him to work as missionaries in that
diocese. Fr. Boniface and his confreres would eventually settle at the parish of Saint Vincent de
Paul, near what is now the city of Latrobe. On that site, he established a monastic community,
the center of his vision as a missionary. To prepare monks for ordination and missionary work,
Wimmer planned for a seminary and a college; the college would provide the monks with the
basic tools needed to enter the seminary and to study theology. From the first year, however, Fr.



Boniface found he needed to build flexibility into his plan, which continues to be the case to this
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day; that is, the need for flexibility on the part of today’s “missionaries.”

Boniface Wimmer’s mission in America was one of adapting to changing circumstances while at
the same time remaining faithful to the essence of his vision, and this legacy applies also to the
Seminary Wimmer founded, as the following historical developments attest:

SVS was chartered by the Commonwealth of Pennsylvania in 1870 as part of the
SVCC.

Also as part of the SVCC, doing business as “Saint Vincent College and Seminary,”
SVS continues to maintain its charter membership, first awarded in 1921, in the
Middle States Association of Colleges and Schools, now known as MSCHE.

SVS became an Associate Member of the Association of Theological Schools (ATS) in
1966 and a full accredited member in 1984. Also in 1966, SVS began offering the
Bachelor of Divinity degree in Theology, changing this to the Master of Divinity
(MDiv) degree in 1971.

After an extensive ATS self-study in 1982-1983, the Seminary initiated a major
curriculum revision that required four academic years of formation and incorporated
pastoral experiences. The revision also enabled students to be candidates for both the
MA and MDiv Degrees.

SVS began to offer the STB degree in 1999 through an affiliation with the Dominican
House of Studies in Washington, D.C. This aftiliation was transferred to the Pontifical
Athenaeum of Saint Anselm in Rome in 2014 and discontinued in 2024 due to new
requirements of the Holy See’s Dicastery for Catholic Education regarding
governance.

Awareness of the needs of the Church in the area of homiletics led Saint Vincent to
establish the Pope Benedict XVI Chair in Biblical Theology and Liturgical
Proclamation in 2005. The direction and parameters of this endowed chair are in
concert with the Seminary’s institutional mission and goals and it provides strong
evidence of a clear awareness of the Seminary’s institutional purpose on the part of its
stakeholders.

In 2010 the Seminary approved the Master of Arts in Ecclesial Ministry (MAEM)
degree for permanent diaconate candidates and other candidates for lay ecclesial
ministry, again demonstrating responsiveness to changes in the Church and seminary
formation.

Further revision of the Pre-Theology Program took effect in 2016, when new
guidelines issued by the Holy See for all Catholic seminaries went into force. These
guidelines expanded and deepened the Pre-Theology curriculum to the extent that the
Seminary was given approval by ATS to grant the Master of Arts (Catholic
Philosophical Studies) degree (MACPS) in 2016.

From September 2013 until September 2015 the Faculty engaged in a two-year
process of curriculum review and revision. The newly revised curriculum of the MDiv
degree was approved by the Seminary’s Board of Regents (BOR) in September 2016
and was implemented in August 2017.
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o The BOR approved the establishment of the Institute for Ministry Formation (IMF) in
March 2018. This institute is an extension of Saint Vincent Seminary’s commitment to
its mission and to the formation and education of priests, laity, and religious.

o On August 4, 2023, the United States Conference of Catholic Bishops promulgated
PPF. The formation of seminarians admitted to SVS from August 2023 forward
follows PPF. The curriculum for the MDiv degree was reviewed and revised in
anticipation of the promulgation of PPF, and the new three-and-a-half-year curriculum
was implemented for seminarians admitted to formation beginning in August 2023.

Major Developments (2018-2025)

Since the last ATS comprehensive evaluation visit in 2018, significant developments have taken
place across the operations of SVS. A strategic plan for 2022-27 was put into action and is being
continually addressed and monitored by the BOR. The mission statement was revised and an
inclusion statement was established; a record retention policy was also established. Five new
Benedictine monks have joined the faculty along with several new lay faculty members; and a
new Academic Dean was appointed, more recently assisted by the newly established position of
the Associate Dean.

The IMF was established and has flourished, responding to the need in the Church for lay
ministry formation, offering a new MA in Ministry (MAM) degree program, and providing
strong financial support for the institution. Further strengthening SVS’s financial stability, a
quasi-endowment which provides operating revenue was established, now amounting to $4.5
million (in addition to the $18.1 million formal endowment). Two $50 thousand Lilly
Endowment planning grants were received, aiding in the first instance with CARA data-driven
strategic planning and in the second instance with the application for and reception of a $1
million grant for the establishment of a new pastoral counseling degree program. The continued
funding of depreciation and capital projects has kept the physical plant of SVS in good condition.

Accreditation History (2018-2025)

SVS became an Associate Member of ATS in 1966 and an accredited member in 1984. The most
recent ATS comprehensive evaluation visit took place in the spring of 2018, resulting in
reaccreditation for a period of ten years. SVS elected to forgo two years of accreditation status to
keep its ATS and MSCHE self-study processes aligned in the same cycle. SVS has strived to
maintain and enhance its distinctive strengths noted by the Commission in its 2018 action letter:

o SVS’s strong relationship to the sponsoring Benedictine community, (witness the new
Benedictine faculty noted above).
J The synergy of shared resources as sister school to a college with shared resources and

facilities which provide a wealth of services to the seminary, (witness the
complementary missions and ethos noted in standard 1.1 and the extensive shared
resources noted in standards 6 and 10.1-3, 5, and 7-10, as well as SVS’s strong
finances, funding of depreciation and capital expenses, and lack of debt).

J The development, quality, and coherence of SVS’s assessment plan and efforts, which
are broadly owned by the faculty and lead to ongoing improvements in student
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learning and program effectiveness, (witness the continued progress with Percorso,
HelioCampus, ESQ / GSQ / AQ and HEDS adoption, annual faculty assessment
colloquia, and the revision of the faculty, course, and degree evaluation processes).

SVS has given attention during the current period of accreditation to the following areas of
needed growth noted by the Commission in its 2018 action letter:

o Library resources, including more attention to digital resources and information
literacy, (witness the revision of the collection development policy emphasizing the
continual advancement of IT, and the attainment of a collection of 181 thousand
digital resources).

o Student recruitment, (witness continued seminarian recruiting efforts and the strong
enrollment growth of the IMF).
o Continued improvement in institutional advancement and development, (witness a

systematic approach to institutional advancement and the consistently strong annual
giving results noted in standard 10.6).

Pursuant to the 2018 visit the ATS Commission on Accreditation voted to accept, at the time
indicated, each of the following as meeting its requirements with respect to the concerns raised in
its June 2018 action letter:

o SVS’s report regarding evaluating board effectiveness (July 2020)
o SVS’s report regarding the MACPS degree program (September 2020)

o SVS’s report regarding progress in implementing and evaluating the strategic plan
(November 2021)
o SVS’s report regarding faculty (October 2022)

Self-Study Design and Process

SVS began its formal self-study process in the late autumn of 2023 when the Rector was
appointed to Saint Vincent’s MSCHE self-study steering committee. This appointment enabled
him to liaise with SVC on relevant matters and to keep communications flowing between both
institutions as they went about their parallel self-studies. In the spring of 2024, the Rector
appointed an ATS self-study steering committee, consisting of the Academic Dean, the
Coordinator of Seminary Assessment (now the ACRM), two BOR members (one of whom is
also a BOD member), two faculty members, two current students, an alumnus, and the Rector
himself. The steering committee in turn reviewed the ATS Self-Study Handbook and adopted the
approach taken by many smaller member schools, namely, establishing three working groups, as
follows, to draft the self-study, with each working group responsible for three standards (two
non-steering committee members were added to the working groups as writers):

Working Group 1 — (Ms. Mary Jo Dressel; Rev. Isaac Haywiser, OSB; Most Rev. Larry J.
Kulick; Rev. Edward Mazich, OSB) responsible for standards:

1 — Mission and Integrity
9 — Governance and Administration, and
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10 — Institutional Resources

Working Group 2 — (Mr. Christopher Baker; Rev. Patrick Cronauer, OSB; Rev. Nathanael
Polinski, OSB; Ms. Kelly Shrum) responsible for standards:

2 — Planning and Evaluation
3 — Student Learning and Formation, and
4 — Master’s Degree Programs

Working Group 3 — (Rev. Michael Elmlinger; Rev. Tyler Fitzgerald; Rev. Boniface Hicks, OSB;
Dr. Helene Paharik) responsible for standards:

6 — Library and Information Services
7 — Student Services, and
8 — Faculty

The steering committee gave each working group its charge and established a timeline for the
overall self-study. After drafts were assembled and edited during the spring and early summer of
2025, the entire draft self-study was circulated among the broader Saint Vincent community—
including the BOR, faculty, staff, the student body, and MSCHE self-study team members—for
feedback and critique. In October 2025, following further edits by the steering committee, the
BOR voted to approve the report and submit it to the governing BOD, which in turn approved it
for presentation to ATS on December 5, 2025.

Synopsis

SVS currently has approximately thirty-eight seminarians preparing for ministry as Catholic
priests. Seminarians from the dioceses of Beijing, Charleston, Covington, Erie, Greensburg,
Hanoi, Ogdensburg, Pittsburgh, Scranton, Steubenville, and Zhaoxian are represented at SVS,
along with seminarians from Saint Benedict Monastery (Nigeria) and SVA. Continuing a
tradition dating to the nineteenth century, international students form a critical part of the
learning community at Saint Vincent, comprising roughly 25% of the student body in recent
years; their presence brings a richness of cultural perspectives and diversity to our school. SVS’s
total income budget is approximately $3.5 million, with roughly 37% coming from tuition and
fees, 19% coming from private gifts and grants, 20% from the endowment, 17% from auxiliary
enterprises, and 6% from an internally designated quasi-endowment. At present the endowment
is approximately $18.1 million and the quasi-endowment is approximately $4.5 million.

Fall 2025 enrollment
Degree Program Headcount FTE Credits
MDiv 35 35 116
MACPS 3 3 63
MAST, MASS 9* 0* 42
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MAM, MAEM (IMF) 12 2.8 36/48

Certificate (IMF) 45 15.2 18-20
LOC / Audit (IMF) 96 23.1 NA
Total Enrollment 194

* All MAST and MASS students are also FTE MDiv students.
Additional locations: None.

Online / distance education: MDiv courses are taught in-person, with one exception due to an
emeritus professor’s semi-retirement residence out of state, and two temporary exceptions made
while a faculty member completes doctoral studies. Most MAM and MAEM courses are taught
synchronously online, with two popular MAM courses being taught in a hybrid modality and
other MAM and MAEM pastoral practicum courses being taught or supervised in person. In June
2019 ATS granted SVS approval for comprehensive distance education; SVS/SVC is a
participant in NC-SARA.

Faculty, staff, and board membership:

Faculty: 8 full-time; 10 part-time

Staff: 7 full-time (2 hourly and five salaried); 7 part-time (shared with Saint Vincent Archabbey)
Board of Regents (advisory board) members: 13

Board of Directors (governing board) members: 42

Relationship with denomination: Roman Catholic — Saint Vincent Archabbey.

Other accreditors: MSCHE since 1921 (as Saint Vincent College and Seminary); ATS since
1984. Comprehensive review for MSCHE and ATS will occur respectively in October 2025 and
February 2026.

Public announcement on ATS reaccreditation: https://saintvincentseminary.edu/seminary-
seeking-public-comments/

Statement of accreditation status: https://saintvincentseminary.edu/about/#degrees

Title I'V status: SVS is not a Title IV participant.

State authorization to operate a postsecondary institution (as Saint Vincent College and
Seminary): http://www.edna.pa.gov/Screens/wflnstitutionDetails.aspx?ID=34629
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ATS Standard One — Mission and Integrity

Theological schools are communities of faith and learning guided by theological missions that
are achieved with institutional integrity. Schools have missions appropriate to graduate
theological education and to their own contexts. Missions are clearly and publicly stated, widely
accepted, broadly used, regularly reviewed, and changed as needed. In achieving their missions,
schools conduct their activities with institutional integrity, especially in areas related to human
interactions, diversity, legal obligations, and Commission responsibilities.

Mission

1.1 The school’s mission is appropriate to the purposes and values of graduate theological
education and to its own context and constituencies. The mission is clearly and publicly stated
and articulates the school’s primary purpose(s), institutional identity, and key constituencies
served. However expressed, student learning and formation are central to the school’s
mission.

Saint Vincent Seminary’s mission is expressed in its revised mission statement, approved by its
advisory Board of Regents in October 2024 and by its governing Board of Directors in
December 2024:

Saint Vincent Seminary is a Roman Catholic Seminary grounded in the Gospel of Jesus
Christ and the living tradition of the Church in accord with the Magisterium, and shaped
by the Benedictine heritage of liturgical prayer, study, hospitality, and community. As
such, the Seminary prepares candidates for the priesthood through “an integral journey
in which the four dimensions of human, spiritual, intellectual, and pastoral formation
are woven together” (PPF6, 11). Consistent with this primary mission and responsive to
contemporary needs, the Seminary shares with the Church its resources and culture of
accompaniment, particularly in the formation of permanent diaconate candidates and
lay ministry students.

The “mission is appropriate to ... graduate theological education” in general through its
articulation of SVS’s credal commitment to the Gospel of Christ, within the denominational and
formational tradition of Roman Catholic seminaries, shaped by the pedagogical and directive
structure of the Church’s PPF. It is appropriate to the particular “context and constituencies”
SVS serves in that it identifies SVS’s primary mission of priestly formation as well as its
accompanying mission of forming permanent deacon candidates and lay ecclesial ministers. The
mission further identifies the particular context of SVS’s purpose by noting “the Benedictine
heritage of liturgical prayer, study, hospitality, and community” that characterizes the life of the
school and its students.

The mission is clearly and publicly stated on SVS’s website https://saintvincentseminary.edu,
Bulletin S1.1 Bulletin Mission Statement, and every syllabus S1.1 Syllabus Template, and it
articulates SVS’s primary and accompanying missions, institutional identity in the Catholic
Church, and the future priests, deacons, and lay faithful whom it serves.
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Student learning and formation are central to the institution’s mission, as is stated directly in the
mission statement: “the Seminary prepares candidates for the priesthood through ‘an integral
Jjourney in which the four dimensions of human, spiritual, intellectual, and pastoral formation
are woven together’ (PPF6, 11).” In addition, the mission statement asserts that this integrated
formation unfolds within the context of the fifteen-century history of “the Benedictine heritage
of liturgical prayer, study, hospitality, and community,” with all four named elements of the
Benedictine tradition contributing to each student’s formative experience. Further, the centrality
of student learning and formation to the school’s mission is seen in its secondary mission of
bringing its resources and culture to bear on “the formation of permanent diaconate candidates
and lay ministry students.”

The mission of SVS is further expressed in its new inclusion statement, cited below, developed
with the input of the BOR, faculty, staff, and students, and approved by the BOR in October
2024 S1.1 BOR Approved Meeting Minutes and the BOD in December 2024 S1.1 BOD Agenda
and Meeting Minutes on Mission.

As a Catholic Seminary and “a school of the Lord’s service,” (Rule of Saint Benedict
Prol. 45), Saint Vincent Seminary is rooted in the tradition of the Gospel as taught by
the Catholic Church and lived through the fifteen-century history of Benedictine
monasticism. Shaped by our Benedictine heritage of prayer, study, hospitality, and
community, we hold fast to a commitment to recognize and honor each person, made in
the image and likeness of God, (cf. Genesis 1:26), and endowed with a fundamental
human dignity. We live this commitment through:

Prayer: we lift our voices in prayer amid the diversity of our many origins, journeys,
spiritualities, and languages (Acts 2) but are children of one Father (Matt 6).

Study: we, each in our uniqueness, open our minds through study to the beauty of
creation and the Wisdom of God’s Word, discovering that all are made in his image and
likeness (Gen 1:26-27).

Hospitality: we welcome all as Christ himself, not being awed by wealth or prestige but
rather showing particular solicitude to those who are poor or downtrodden (Rule of
Saint Benedict 53:1-2, 15).

Community: we seek to exclude none but provide for all as they have need (Rule of
Saint Benedict 34, quoting Acts 4:35) while building a community centered on the
Gospel of Christ and our mission of forming Catholic priests and lay Church ministers.

The inclusion statement flows directly from the mission statement and links the integrated way
SVS welcomes all people to its methods of approaching student learning and formation. In
addition, SVS’s mission is intentionally in harmony with that of SVC, its sister school. SVC’s
mission sets forth its goals as a Catholic, Benedictine, and liberal arts institution of higher
education:
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Saint Vincent College is an educational community rooted in the tradition of the
Catholic faith, the heritage of Benedictine monasticism, and the love of values inherent
in the liberal approach to life and learning. Its mission is to provide quality
undergraduate and graduate education for men and women to enable them to integrate
their professional aims with the broader purposes of human life. The programs,
activities, and encounters that make up student life at Saint Vincent College encourage
the intellectual gifts, professional aptitudes, and personal aspirations of students to
mature harmoniously.

1.2 The school’s mission is widely accepted by key constituencies—internal and
external—and is used broadly by the school to guide its institutional and educational
activities, including planning, evaluation, resource allocation, and decision-making.

Saint Vincent Seminary’s mission is strongly accepted by the BOR, BOD, the faculty, staff, and
students. The revised mission statement is the result of broad consultation among those same
groups: S1.2 September BOR Minutes; S1.2 October BOR Minutes; S1.2 December BOD
Minutes; S1.2 October Faculty Minutes.

The mission is used as a guide for all institutional activities, being published in the Faculty and
Administrators’ Handbook (FAH) S1.2 FAH, at the top of every course syllabus S1.2 Syllabus
Template, serving as the keystone of SVS’s strategic plan S1.2 Strategic Plan, and providing the
foundation for institutional, degree and course learning outcomes, thus forming the basis for
faculty, degree, and course assessment (S1.2 Institutional Goals; S1.2 Bulletin DLO’s; S1.2
Sample Syllabus; S1.2 FCAD Faculty Response Form). Attention to its mission guided SVS in
establishing the IMF in 2018, specifically in response “to the contemporary needs of the Church,
the Seminary provides programs for ... programs to qualified men and women” for lay ministry
which is part of the mission statement S1.2 BOR Minutes-IMF Establishment. Annual budgets
and staffing decisions reflect the mission and the increasing part of the mission devoted to lay
ministry formation (S1.2 Seminary Capital Budget; S1.2 Seminary Org. Chart).

1.3 The school’s mission statement is regularly reviewed by the appropriate governing body
and other key leaders to ensure that it continues to reflect the school’s current realities and
future hopes.

In 2024, the SVS community conducted its first major review of its mission statement in seven
years. While the core values remained relevant, wording updates, including a quote from the
PPF, were made. Contributions came from students, staff, faculty, and members of the BOR
(81.3 October Faculty Minutes; S1.3 September BOR Minutes; S1.3 October BOR Minutes).
SVS recommends that it conduct a formal mission statement review every five years.

Additionally, in fall 2024, amid rising concerns in the Church and society and seeking to
prudently balance “current realities and future hopes,” the community turned to its mission
statement for guidance. The result was a new inclusion statement, noted in 1.1 above, which
aligns with the mission statement and received virtually unanimous support from all
stakeholders. The BOD approved the inclusion statement in December 2024 S1.3 Inclusion
Statement.


https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EQ5lJifeublOvHu9AQW58x4B8cK9qSzpXNCW69dALYrLhA?e=1LFhVw
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Ebqr_9yvP8VJrbxhIVuYX9kBmrODQVCZiyv5I1QSAH21hQ?e=rZYRRy
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EUELYekWWlJHu3AEziP3lvQBGAnS0MrSmcppxsBlHTihaw?e=fdU75n
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EUELYekWWlJHu3AEziP3lvQBGAnS0MrSmcppxsBlHTihaw?e=fdU75n
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EbFs7PyNtP1CvSci8q7LqPIBLwPuFM-2-u5Gd6i5WNsBzA?e=BaRaRr
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EV32QWrGJVNChUioFDq09HIBF0vkRGIXBcPzbMW2aE-BXA?e=zL6RtF
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Ee_ZhAKfbaRFudetCGOkDlYBrVkJWSB8hVgSweg85B1gkg?e=5We87l
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Ee_ZhAKfbaRFudetCGOkDlYBrVkJWSB8hVgSweg85B1gkg?e=5We87l
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EcTUBJHAPCdIlGnDhIKz3E4BoyO_-FkFX1StUp_giUTOHQ?e=X7aGh3
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EZjwWFqqcGdOu1th_qvPSG0BUOtueUng2nE-73TTJVccDg?e=UTC8tj
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EaW3Az1wQTVKrz7sCHWni14B9hlYRNKoCFabZnB00QRuSQ?e=X2QzOc
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EW_q4YYfROJCsQWzVql5VZUBoaLdQ--FAVfykwEbzlQ5Mg?e=ZcVw2j
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EW_q4YYfROJCsQWzVql5VZUBoaLdQ--FAVfykwEbzlQ5Mg?e=ZcVw2j
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EURoN27MS3dOvZY_sSwPCZgBf9uudUPbMG0rqy_X7WpX2Q?e=tuCekD
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfpSXD7N-t9HrmtN2C3TE30BH2u2-Ma1sq1SIH9slpqagg?e=vWeFuJ
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfL8oORXTN9Kl0OfgDVaJ1ABX66UGTfxsTPnb0C-w2ZBcQ?e=zYXFKD
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EQuWtP_GeahFu8kDYArB5_YB8lhtxuJoC35xgY2UhkMfog?e=CWmdq4
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EWM43ZPf3pFMvstWzC-GOlIB6iO9yO0NsZt-rHZaiVUr9w?e=C9Fva5
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Efqh16G_zT5As_zpp87m6IoB_LUttiiuGNVQRBMy-SuLqA?e=pj3P9b
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/ER9L29ensoJLhoSdh8JeEH4BQZOhD8TRrIk2-NyvefdS9A?e=FegdEK
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Eeq4U9EhFLtIgV57eswYmDIBw5cgP_2Y_Cwqm__vnccqdg?e=NVFXWC
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Eeq4U9EhFLtIgV57eswYmDIBw5cgP_2Y_Cwqm__vnccqdg?e=NVFXWC

In 2024, SVS reviewed and aligned all institutional goals and degree learning outcomes with its
revised mission statement. Course learning outcomes were then aligned with the degree
outcomes, and course assessments were linked to the course learning outcomes to document
achievement (S1.3 Email #1 Regarding CLO and DLO Alignment; S1.3 Email #2; S1.3 Email
#3; S1.3 Syllabus Template). This process created a cohesive chain from the mission statement
to course assessments, ensuring all efforts support the Seminary’s mission.

Integrity

1.4 The school acts with integrity in its interactions with internal constituents (faculty, staff,
students, and others) and external constituents (including the broader public). The school’s
integrity is grounded in its identity and theological commitments; is demonstrated through
policies and practices that highlight fairness, honesty, and accountability; and is manifested in
a healthy institutional environment with effective patterns of leadership, transparency, and
communications. Institutional integrity also includes how the school attends to global
awareness and engagement within the context of its mission, theological commitments, and
resources.

As the mission statement asserts, “Saint Vincent Seminary is a Roman Catholic Seminary
grounded in the Gospel of Jesus Christ ... and shaped by [its] Benedictine heritage.” Guided by
these Christian and monastic foundations, integrity and ethical conduct in all aspects of SVS’s
activities are values of the highest order and directly flow from its identity and theological and
historical commitments.

The authenticity of SVS’s institutional commitment to community, specifically noted both in its
mission and inclusion statements, can be seen in the long tenures of service of most of the faculty
and staff, and in the highly positive view of the school on the part of those same faculty and staff
members, as well as the executive leadership, staff, and faculty of SVC. That no grievances from
students, staff, administrators, or faculty have been reported since before the Seminary’s
previous accreditation review in 2018 witnesses as well to the Seminary’s commitment to
integrity. The BOR conducts regular self-assessments and regularly assesses the performance of
the Rector (S1.4 BOR Self-Assessment; S1.4 BOR Rector Self-Assessment; S1.4 BOR Agenda
on Self-Assessment Review; S1.4 BOR Meeting on Self-Assessment; S1.4 BOR Agenda on
Rector’s Self-Assessment; S1.4 BOR Meeting on Rector’s Self-Assessment).

Policies vetted by outside legal counsel maintaining integrity and ethical conduct in all affairs are
found in the Faculty and Administrators’ Handbook (FAH) S1.4 FAH and in the Hourly
Employees Handbook (HEH), the latter of which the SVS shares with SVC S1.4 HEH. The
policies and procedures for fair employee assessments are stated in the Handbooks, which are
publicly available https://saintvincentseminary.edu/wp-content/uploads/2025/01/Faculty-and-
Administrators-Handbook-2024.pdf and https://saintvincentseminary.edu/wp-
content/uploads/2025/01/SV-College-Archabbey-and-Seminary-Hourly-Employee-
Handbook.pdf, provide substantial and fair feedback for employees and leadership alike (S1.4
Sample FCAD and Faculty Response Form; S1.4 Administrator Review). Institutional
accreditations and accreditors’ contact information are clearly published on the webpage
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https://saintvincentseminary.edu/about/#degrees and in the Bulletin S1.4 Bulletin Excerpt-
Statement on Accreditation and Complaints related thereto. A whistleblower policy is published
in both the FAH S1.4 FAH Whistleblower Policy and the Bulletin S1.4 Bulletin Whistleblower
Policy, a policy on student complaints related to ATS standards of accreditation is published in
the Bulletin S1.4 Policy on Students Complaints on ATS Standards of Accreditation, processes
on due process, separation, and grievances for both faculty and administrators and hourly
employees have all been recently reviewed with input from those affected S1.4 Faculty Meeting
Minutes on FAH and are published in the FAH S1.4 FAH Due Process, Separation, and
Grievances and HEH S1.4 HEH Due Process, Separation, and Grievances. A confidential hotline
is available to all employees and to the general public to anonymously report potential issues.
SVS recommends that it remind faculty and staff of the whistleblower policy and the hotline
number annually and publish them in the Diocesan Community Life Handbook (DCLH) and the
Formation Program Handbook (FPH), for greater student awareness.

SVS’s webpage https://saintvincentseminary.edu, Bulletin S1.4 Bulletin, other published
materials (https://imf.saintvincentseminary.edu/resources/;
https://saintvincentseminary.edu/magazine-archive/), and social media outlets
https://www.facebook.com/SaintVincentSeminary provide accurate information to internal and
external constituencies on all aspects of its mission and activities. Transparency and effective
internal communications are a hallmark of SVS’s operations, in keeping with its mission and its
commitment to inclusion. An example of effective leadership in promoting “practices of clear
and regular communication” is found the popular annual “State of the Seminary” address, which
brings the entire faculty, staff, and many support colleagues from SVC together for a candid
review of challenges and achievements S1.4 Agenda-State of the Seminary 2025. The mission
further guides SVS in responding to the need among its constituents for greater “global
awareness and engagement.” The decades-long SVS commitment to fully or partially sponsor
international seminarians (at present from China, Haiti, Kenya, Mexico, Nigeria, Taiwan, and
Vietnam), manifests such “engagement within the context of its mission, theological
commitments, and resources.”

1.5 The school acts with integrity by valuing, defining, and demonstrating diversity

within the context of its mission, history, constituency, and theological commitments. The
school has a publicly available stance on diversity that describes its understanding of and
commitment to this membership-wide shared value, and the school uses that stance to enhance
its diversity.

In light of its institutional commitment to the Gospel and the teachings of the Catholic Church,
and responding to rising concerns in American society, in 2024 SVS consulted with students,
staff, faculty, and its BOR in drafting an inclusion statement S1.5 Bulletin-Inclusion Statement.
Following review by the same constituencies the statement was approved by the BOR S1.5 BOR
Inclusion Statement Approval and BOD S1.5 BOD Inclusion Statement Approval in the fall of
2024. The inclusion statement was derived directly from the mission of the school and stands in
intentional unity with the mission and “Statement of Benedictine Welcome and Community” of
its sister school, SVC https://www.stvincent.edu/meet-saint-vincent/statement-of-benedictine-
welcome-and-community.html. The inclusion statement will play a critical role in the
development of SVS’s next strategic plan. Policies on non-discrimination and equal opportunity
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are published in the Bulletin S1.5 Non-Discrimination and Equal Opportunity; a policy on civil
rights complaints or harassment S1.5 Civil Rights Complaints or Harassment Policy is published
in the FAH.

SVS’s recently developed inclusion statement was forged from the larger Benedictine
community’s time-tested commitment to extend itself to all peoples, cultures, and especially to
the underprivileged. This commitment marked a historic milestone in 2025. In April 2025, the
entire campus community celebrated the centenary of SVA’s missionary outreach to China and
the establishment in 1925 by SVA monks of Fu Jen Catholic University in Beijing (then Peking).
Following the revolution of 1949, Fu Jen University transferred to Taiwan, and since 1964
monks from Latrobe have once more been among its faculty and staff members.

SVS further seeks to “value and demonstrate diversity in its many manifestations, including
attention to intercultural competencies, global awareness and engagement, and underrepresented
and marginalized groups” in part through its commitment to fully or partially sponsor
international seminarians (1.4 above). It also does so by making competency in Spanish-
language ministry a requirement for all seminarians S1.5 Requirements for Spanish Ministry and
by offering seminarians the possibility of making five-day medical mission trips to aid deeply
deprived communities in the Dominican Republic S1.5 Dominican Republic Mission Trip
Volunteers List 2023-2024.

1.6 The school acts with integrity by following all applicable laws and regulations,

beginning with documents that demonstrate its authority to operate and confer degrees
wherever it does so. Any school that participates in US federal student aid programs meets all
governmental regulations for those programs.

In accordance with its 1870 charter from the Commonwealth of Pennsylvania S1.6 SV College
Corporate Charter and Bylaws, the degrees received by all Saint Vincent Seminary students are
conferred by the President and faculty of SVC. SVC and SVS are two “departments” or “units”
of the SVCC, governed by the BOD. By virtue of the charter, these two schools which are
distinguished internally at the executive, administrative, curricular, academic, financial, and
formational levels form one institution, as the bylaws of the Corporation and the MSCHE’s
recognition of “Saint Vincent College and Seminary” as a single one of their members (since
1921) indicates (https://www.msche.org/institution/0558/). The status of the SVC and SVS as a
single degree-granting institution was confirmed by the Pennsylvania Department of Education
in 2025 S1.6 PDE Correspondence on granting SVS degrees.

To affect the granting of a degree to an SVS student, SVS’s Rector and faculty review the
student’s course of formation and vote as to whether the student has fulfilled the requirements
for the respective degree to be granted. The Rector then sends to SVC’s President a list of
students eligible to receive degrees; the President in turn presents this list to the SVC faculty,
which votes to grant the respective degrees.

SVS and SVC share joint membership as participants in NC-SARA S1.6 Email on Seminary
NC-SARA Membership. SVS does not receive Federal Title IV funds, nor do any of its students
participate in US federal student aid programs. SVS complies with federal regulations regarding
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the Clery Act and related reporting S1.6 Seminary Clery Act Report 2023, FERPA S1.6 Bulletin-
Records and Transcript Policy FERPA, and its transfer of credit policy is published in the
Bulletin S1.6 Bulletin-Transfer Credit Policy. SVS has no articulation agreements with other
schools.

1.7 The school acts with integrity in its Commission membership responsibilities by following
all applicable Standards and Policies and Procedures and by responding accurately and
punctually to accreditation-related requests from the Board of Commissioners.

SVS complies with all relevant ATS standards, policies and procedures. All requests from the
Commission or ATS staff members are answered accurately and promptly. SVS’s publications,
including the website, accurately indicate ATS membership and provide contact information to
direct any comments or complaints to the ATS itself.

Commission-required reports due in October 2019, 2020, 2021, and 2022 S1.7 2018-06 ATS
COA Action Letter, were all delivered on time and accepted without further follow-up S1.7
Accrediting History. No petitions for substantive change have been made since the school’s
previous re-accreditation visit in 2018, nor have any monitoring reports been requested in that
time, or before. The ATS Annual Report Form is submitted on time each year. Recently
(February 2025) SVS discovered that it had supplied inaccurate data to ATS via several
consecutive Annual Report Forms. Immediate notification of this was made to ATS S1.7
Correspondence with ATS on Mistaken IPPR Data and ATS staff members aided in correcting
the relevant errors made by SVS.

SVS’s 2024-25 institutional self-study process is described in the introduction of this self-study.

It was based upon broad consultation with, input from, and review by, all institutional

constituencies, garnering a strong consensus as to being a fair and accurate portrait of the school.
Strengths

A long-standing and broadly-based consensus regarding the institutional mission.

A recently expanded commitment to inclusion, transparency, and accountability which reflects
SVS’s Catholic and Benedictine heritage.

Areas of Continued Growth

The need for more regular and systematic reviews of foundational documents such as the mission
statement.

Recommendations

1.3: The Seminary recommends it conduct a formal mission statement review every five years
with the next review to be in 2029.
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1.4: The Seminary recommends that it publish its whistleblower policy and the hotline number in
the DCLH and the FPH by July 1, 2026.



ATS Standard Two — Planning and Evaluation

Theological schools are communities of faith and learning guided by institutional visions that
inform thoughtful planning grounded in ongoing evaluation. Planning is a mission-guided and
broad-based process that focuses on strategic priorities in light of current realities, resulting in
a plan that is appropriately resourced, actively implemented, regularly reviewed, and
periodically updated. Evaluation is a simple, systematic, and sustained process that helps
schools understand how well they are achieving their missions and then helps schools use that
information to better achieve their missions, especially regarding student learning and
formation.

Planning

2.1 Planning is a mission-guided process that seeks appropriate ways to better achieve the
school’s purpose(s) amid changing circumstances. It is a broad-based process that engages
appropriate constituencies to develop a plan that is widely owned.

SVS seeks to engage all constituencies in an ongoing process of planning, evaluation, and
updating. This process involves consultations, deliberations, and decision-making at the levels of
the BOD, the BOR, the Rector’s Council (RC), the faculty, and the students, each within the
bounds of their proper or delegated authorities. This broad-based involvement is clearly seen in
the latest reviews and updates of the school’s mission statement and its strategic plan.

The most recent updating of the mission statement S2.1 Mission Statement took place during the
2024 fall semester. Discussion and deliberations on this statement involved the full-time student
body, the entire regular faculty over the course of several faculty meetings, the RC, the Rector
and the Chancellor, the BOR and the BOD. Votes for approval of the updated statement by the
faculty, the BOR, and the BOD resulted in the approval of the updated mission statement. This
mission statement summarizes and motivates all SVS does. It is found at the beginning of the
Bulletin S2.1 Bulletin-Mission Statement, on the institutional webpage
https://saintvincentseminary.edu, and is the first paragraph on every course syllabus S2.1
Syllabus Template.

The strategic plan’s most recent iteration spans the years 2022-27. It is introduced with the
mission statement, from which it draws its purpose and direction. Highlighted excerpts from the
plan indicate the broad-based process of consultation used in its development and its broad
“ownership” S2.1 Strategic Plan. This process discerned the guiding theme and the three core
values which were approved by all as the guiding elements of the plan. The plan, available on the
school’s website https://saintvincentseminary.edu/wp-content/uploads/2025/08/Strategic-
Plan.pdf, was approved by the BOR and took effect in December 2022 S2.1 BOR Strategic Plan
Review and Approval.

Another important development regarding ongoing planning and updating is the establishment
on July 1, 2023, of the position of the Director of Strategic Initiatives and Formation (DSIF).
This director reports regularly to the BOR S2.1 BOR Minutes-Strategic Plan Reporting. The
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DSIF works with faculty and staff to align the formation and assessment processes with the
educational and formational goals of the strategic plan S2.1 Position Description for DSIF.

2.2 Planning focuses on priorities that are most strategic for achieving the school’s mission
and vision and that recognize both the school’s current realities and future possibilities.

SVS’s primary purpose and most strategic focus, as indicated in the mission statement, is: “to
prepare candidates for the priesthood through ‘an integral journey in which the four dimensions
of human, spiritual, intellectual, and pastoral formation are woven together” (PPF, 11).
Furthermore, this primary mission is grounded in the school being “a Roman Catholic Seminary
grounded in the Gospel of Jesus Christ and the living tradition of the Church in accord with the
Magisterium, and shaped by the Benedictine heritage of liturgical prayer, study, hospitality, and
community.” The strategic plan includes the theme, core values, and goals selected by the BOR
as the highest priorities to be achieved over the life of the plan, in fulfillment of the Seminary’s
mission. The following theme and three core values surfaced from qualitative and quantitative
survey data along with the revised PPF of the United States Conference of Catholic Bishops
(USCCB).

The Theme of the 2022-2027 Strategic Plan

Each segment of the plan is integrated within the context of the theme “Responding to the Needs
of the Contemporary Church,” which flows directly from the mission statement. The plan’s
purpose is to focus SVS’s activities by continuing to build a strong spiritual, academic, pastoral,
intellectual, and stable institution dedicated to the formation of seminarians and lay students in
preparation for and in the continuation of a life of service to the People of God.

The Three Core Values of Responding to the Needs of the Contemporary Church

Three core values guide SVS’s goals for 2022-27. These values are derived from many of the
tenets of the PPF and reflect a continuation of our historic goals while adapting to the changing
needs of those who wish to serve in lifelong ministry. These core values of SVS help fulfill the
mission of Responding to the Needs of the Contemporary Church. The values are:

A.  Spirituality
B. Community
C. Mission through Evangelization

These values permeate and motivate all that SVS does as a school that is primarily focused on
the formation and education of candidates for the priesthood as well as its outreach to lay
students from around the United States and beyond through the IMF. The means and metrics for
achieving each of these values are mapped out in the strategic plan, and progress toward their
achievement is tracked via a strategic plan scorecard (S2.2 Strategic Plan; S2.2 Strategic Plan
Score Card). The establishment of the IMF in 2018 is evidence of the Seminary’s commitment to
allocate resources and programming, in a planned and sustainable manner (S2.2 IMF Roles in
Strategic Plan; S2.2 IMF Growth and Current Budget), to achieve its mission in a changing
religious and educational environment.
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2.3 Planning results in a written plan that articulates the school’s strategic priorities in ways
that clarify how each priority will be achieved, including appropriate human, financial,
physical, and technological resources needed for that priority.

In addition to the plan itself S2.3 Strategic Plan, a spreadsheet to track progress toward the
strategic plan’s implementation is maintained by the DSIF (see 2.1 above), with clearly
identified goals, means, metrics, timeframes, and responsible persons for each goal S2.3
Strategic Plan Scorecard. The DSIF reminds relevant stakeholders of their responsibilities and
timelines and reports directly to the Rector on a routine basis and reports on the plan’s
implementation at each BOR meeting S2.3 BOR Minutes-Strategic Plan Reporting.

2.4 The school’s plan is actively implemented, regularly evaluated, and revised as needed,
attending not only to individual priorities but also to the plan’s overall ability to help the
school advance its mission.

The strategic plan is renewed every five years and reviewed for progress and potential revisions
by the BOR biannually. Given the essential role of well-informed planning in contemporary
higher education, in 2021 the BOR recommended that a new committee be formed as part of the
BOR Executive and Membership Committee. An ad hoc Planning Committee, identical with the
membership of the Executive and Membership Committee, was then established; it is this
committee that conducts the biannual reviews and receives reports on plan implementation from
the Rector and the DSIF S2.4 BOR Minutes-Establishment of Planning Committee. The plan has
also been reviewed by the various committees working on SVS’s MSCHE and ATS
reaccreditation processes. Recognition that not all its original goals have yet been met has led to
specific planning for this in the future (i.e., more intentional periodic reviews and updates). The
appointment of the DSIF is, in part, meant to assist in meeting the goals of the strategic plan.
SVS looks to the establishment of the Planning Committee and the DSIF’s role as notable
improvements which will aid the institution as it completes its current plan and develops a new
plan over the next two years. Further, the Seminary recommends that it implement an annual
faculty review of potential revisions to the strategic plan, to complement the BOR’s biannual
review.

Evaluation

2.5 Evaluation is a process that engages appropriate constituencies to discern how well the
various aspects of the school’s mission are being achieved and how its educational and
institutional outcomes could be maintained if met or improved if not met. Evaluation attends
to all functions, personnel, and programs of the school. Evaluation also informs the school’s
planning and budgeting processes.

SVS has adopted over the years, thanks in large part to the PPF, and MSCHE and ATS
guidance, an assessment “mentality,” including both achievement of individual student learning
and achievement of programmatic goals, as well as other elements of institutional effectiveness.
The school has adopted the idea of “closing the loop” and has implemented institutional-wide
processes for achieving this. These evaluation processes involve the BOR, the administration,
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faculty, alumni, and current students. The directing, collecting, compiling, and assessing of the
evaluation materials and data is done by the ACRM. Evaluation processes include:

1.

2.

BOR members complete self-evaluations biennially, with the anonymized results
being reviewed by the entire BOR S2.5 BOR Self-Assessment 2023.

The Rector is evaluated biennially by the BOR, with input from faculty, staff,
students, and other administrators S2.5 Rectors Self-Evaluation 2022-24.,

The BOR’s Bishops’ Committee on Priestly Formation regularly reviews and
evaluates a range of formation-related issues, including SVS’s human, spiritual,
intellectual, and pastoral formation programs S2.5 BOR Bishops” Committee
Formation Review 2023-25.

Administrators conduct annual self-evaluations submitted to the Rector (S2.5
Administrator Evaluation; S2.5 Formation Directors Evaluation).

The faculty complete self-evaluations and update their CVs regularly S2.5 Faculty
CVs. With the 2023 introduction of a new PPF, the appointment of a new Academic
Dean, the re-writing of the Bulletin, and both MSCHE and ATS accreditation self-
studies underway, full participation in the faculty evaluation process fell into abeyance
for two years. Beginning in the fall of 2025, FCADs (S2.5 2025 FCAD Form; S2.5
Regular Faculty FCAD Response Form; S2.5 Adjunct Faculty FCAD Response Form)
and revised faculty self-evaluation forms laid the foundation for a new process of
faculty assessment, in keeping with the FAH, requiring annual evaluations for both
regular S2.5 Regular Faculty Self- Evaluation and adjunct faculty S2.5 Adjunct
Faculty Selt-Evaluation. The Seminary recommends that it assess the effectiveness the
new process for annual faculty evaluation noted above in two years. See also item
2.5.7 below and 8.5 below.

The annual seminarian profile process involves each seminarian writing a self-
evaluation S2.5 Seminarian Self-Reflection, along with Survey Monkey evaluations
by the seminarian’s formation director, six of his peers S2.5 Peer Survey, and each
faculty member S2.5 Faculty Survey having taught the seminarian in the current and
previous semesters. The seminarian’s formation director (who meets monthly
throughout the academic year with him) uses this information to write the
seminarian’s annual profile, which includes sections on each of the four dimensions of
the PPF as well as commendations and recommendations. The profile S2.5
Seminarian Profile is sent to the seminarian, his diocesan bishop and vocation director.
SVS is in the process of adopting Percorso S2.5 Percorso Signed Contract-July 2025,
a formation management system, in an effort to continue to optimize the efficiency
and effectiveness of the evaluation of a seminarian’s progress in relation to PPF
benchmarks and as well as the experience of the end-users reviewing and using the
results (i.e., of the seminarian, his diocesan bishop or religious superior and others
designated by them).

Students complete Faculty Course and Degree (FCAD) evaluations S2.5 Student
FCAD, through SmartEvals on each of their courses each semester. Feedback is sent
to faculty members who must respond to the student comments and critique via a
Faculty Course and Degree Response Form S2.5 Faculty FCAD Response Form.
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8.  Students complete an annual Comprehensive Timed Assessment (CTA) at the
beginning of each academic year (S2.5 Sample CTA Exam; S2.5 CTA History and
2024 Results)

9.  Graduating students complete a Readiness for Ministry (RFM) assessment in their
final semester of studies (S2.5 REM Questions; S2.5 Running RFM Results).

10. The Fall Faculty Colloquium is dedicated to a review (closing the loop) and
discussion of the results of the CTA, RFM, and other assessment tools to assist the
faculty in identifying areas in need of attention S2.5 Fall Colloquium 2024-25.

11.  The Syllabus Template incorporates and integrates both degree program outcomes and
course outcomes into every course taught S2.5 Syllabus Template.

12.  The ACRM collects digital artifacts from each course to show how individual courses
contribute to the achievement of the degree learning outcomes. SVS is moving to the
Percorso (student formation) and HelioCampus (curriculum) assessment platforms to
help store and assess these artifacts.

13.  Annual Alumni Surveys are sent to graduates five and ten years after graduation S2.5
Alumni Survey.

14. The BOR reviews the annual operating budget, capital improvement budget, balance
sheet, fundraising efforts and results, annually, and institutional policies as needed
S2.5 BOR Documentation of Budgetary and Fiscal Oversight 2024-25.

The feedback from these various evaluations is regularly reviewed by the appropriate entities and
improvements are made as appropriate.

2.6 Evaluation is a simple, systematic, and sustained process that (a) identifies key educational
and institutional outcomes (including learning outcomes for each degree program); (b)
systematically and regularly gathers evidence related to each outcome (with a mixture of direct
and indirect measures and quantitative and qualitative data); (c) engages appropriate
stakeholders (especially faculty for educational outcomes) on a sustained basis to analyze and
reflect upon how well the evidence indicates that each educational and institutional outcome is
being achieved; and (d) uses those analyses and reflections for educational and institutional
improvement.

The processes mentioned in the previous sub-standard (2.5), together with their submitted
evidence, attest that SVS has a robust program of assessment that engages all constituencies and
that continually feeds a sustainable evaluation loop allowing for full institutional involvement in
and achievement of our outcomes and goals and the growth of the assessment culture the school
nourishes. The illustrations below of the culture of assessment growing in the SVS will
demonstrate on one hand individual student achievement of programmatic goals and the
institution’s mission and on the other, broader, school-wide achievement of the same aims. After
noting how SVS identified its key institutional goals (A), the following assessment instruments
will be tracked to demonstrate the SVS’s: systematic and regular gathering of evidence related to
institutional goals (B), regular engagement of appropriate stakeholders to evaluate how the
evidence indicates that institutional goals are being achieved (C), and use of that evaluation for
institutional improvement (D).

1. Annual Profile Process
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Retention Rate in Priestly Ministry
Lifelong Learning Surveys / GSQs
Alumni Surveys / AQs

FCAD Evaluations

Formation Workshop Evaluations
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A. Identification of institutional and programmatic goals

Because formation for the Catholic priesthood is SVS’s primary mission, its institutional and
programmatic goals are drawn from ecclesial directives guiding such formation. At the most
foundational level, the Seminary’s first institutional goal is “To provide priesthood candidates
with a formation curriculum that is in conformity with the Program of Priestly Formation” and
other ecclesial directives S2.6 Bulletin-Institutional Goals. At the programmatic level, SVS’s
principal degree program is the MDiv. In 2024-25, the goals (degree learning outcomes = DLOs)
of the MDiv program were amended in keeping with the 2023 revision of the PPF and are as
follows S2.6 MDiv DLOs - January 2025 Email from Academic Dean:

1.  Students will develop the ability to uphold the truths of faith by the light of reason and
an established habit and desire to explore the Word of God and theological Tradition.

2. Students will integrate academic development with spiritual formation by using the
knowledge gained through academic courses to deepen friendship with Jesus Christ.

3. Students will acquire the necessary knowledge and develop the habit to demonstrate
fidelity to the Magisterium in speech and actions.

4.  Students will develop sound knowledge of the Christian faith and the ability to
proclaim, explain, and defend it as well as to influence approaches to pastoral ministry
(e.g., knowledge of Christian anthropology).

SVS’s primary mission of priestly formation thus leads directly to its first institutional goal,
which in turn is further specified by its programmatic goals (DLOs). In keeping with its primary
mission, SVS’s mission is further articulated by the inclusion of MA degree programs in the first,
second and third institutional goals. More will be said about MA programs in 4.6-4.9 below.

B. Regular and systematic collection of evidence of goal achievement

Regarding the individual student’s achievement of the goals and outcomes noted above, the
annual profile process, as noted in item 6 under standard 2.5, collects data from a seminarian
himself, six peers, each faculty member who has taught the seminarian in the current or previous
semester, and the seminarian’s formation advisor. Each of the survey questionnaires used by the
seminarian himself, his peers, his professors, and his formation advisor specifically assess the
four dimensions of the PPF, to which SVS’s first institutional goal is explicitly directed and from
which the MDiv DLOs are drawn (see PPF §292; S2.6 Annual Self Reflection Guidelines; S2.6
Sample Student Self-Reflection; S2.6 Sample Peer Survey; S2.6 Sample Faculty Survey). The
profile process thus yields a picture of the individual student’s achievement of the goals the
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school has set as its institutional and principal programmatic aims, in the service of its overall
mission S2.6 Sample Student Annual Profile.

From individual student achievement to institutional achievement of goals, two assessments
developed at SVS provide direct data illustrating attainment of goals: the CTA and the Ministry
Capstone Seminar / RFM exam. The CTA is administered to all resident and commuter degree-
seeking students in the first week of the academic year. It is comprised of one hundred questions
in the areas of theology, biblical studies, history, and pastoral ministry, directly addressing the
Seminary’s primary institutional goal and all four of its MDiv DLOs. As seminarian cohorts
progress across (potentially) two years of pre-theology / discipleship instruction and four years
of theological / configuration instruction their progress or regression in knowledge of the four
areas of the CTA is tracked. SVS analyzes CTA results at the composite (aggregate) level as well
as making an analysis of the same data disaggregated by year of study, “high achieving”
academic status, and native English-speaking or ESL status, thus yielding a picture of the
achievement of goals and outcomes at the institution-wide level through the aggregated data, or
of particular annual cohorts or other groups through use of disaggregated data S2.6 Faculty
Colloquium Assessment Report Reviews CTA + RFM 2021-24.

The Ministry Capstone Seminar is taken by all MDiv students in the fall term of their final year
of study, with the RFM exam being administered the following spring term. The exam consists
of each MDiv student being examined in a conversational format over the course of one hour by
a board of four professors regarding three scenarios drawn from priestly life and ministry. Each
examiner writes an assessment of the student’s responses to each scenario and provides a grade
for each. The professors’ written assessments are then assembled and organized into a report
which is presented to each student and his sponsoring bishop or superior. The RFM exam
evaluates both a student’s knowledge of material and their ability to express it or act upon it in a
pastorally suitable manner. Similar to the CTA, the Seminary uses the RFM to provide a measure
of the individual student’s achievement of institutional and programmatic goals as well as a
measure of the achievement of these same goals by the overall priestly formation program by
tracking annual aggregate scores across multi-year periods S2.6 Faculty Colloquium Assessment
Report Reviews CTA + RFM 2021-24.

An additional simple but important direct measure of the Seminary’s institutional achievement of
its mission and goals is found in the retention rate in priestly ministry of its graduates. For
graduates ordained from 2014-24 the retention rate in ministry is 96.2% and for graduates
ordained from 1994-2024 it is 88.9%—among the highest rates of any American Catholic
seminary which publishes such data S2.6 Retention in Ministry.

Additional means of indirect assessment of institutional and programmatic success come from
the annual graduating student surveys (Lifelong Learning Surveys), alumni surveys, and the
FCAD evaluations which each degree student completes on each course in their curriculum, at
the course’s conclusion.

The lifelong learning surveys provided indirect data on students’ perceptions of SVS’s overall

contribution to their future “priestly life and [their] commitment to lifelong learning and ongoing
formation”—addressing the school’s primary mission, its first institutional goal, and the
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substance of its MDiv program DLOs. The surveys further collected indirect assessments of how
graduates intend to continue growing in each of the four dimensions of priestly formation and
how SVS can support these efforts, again, confronting the core institutional and programmatic
concerns of the school S2.6 Graduating Student-Lifelong Learning Surveys 2023-24. In an effort
to solicit more detailed information on graduating students’ perceptions of their “satisfaction
with the effectiveness of the education received” and how SVS may better serve its students, the
lifelong learning surveys were replaced by ATS-developed GSQ surveys beginning in the spring
of 2025. By using customizable questions which can be added to the standard GSQ, SVS intends
to deepen the data received regarding its mission of priestly and ministerial formation,
particularly through GSQ questions 17-23 S2.6 ATS GSQ Survey. The fall faculty colloquium
will provide an already established opportunity for faculty to analyze and recommend
institutional improvements based on GSQ data, beginning in the fall of 2025.

Alumni Surveys: In 2021, the ACRM created and distributed an Alumni Survey for 5-, 10-, and
30-year alumni. These were sent annually from 2021 through 2023 to the graduates of the
respective years. The survey consisted of 10 questions addressing the priestly formation program
to identify areas of strength and weakness.

The FCAD provides direct data (a 0-5 numeric assessment) and indirect data by surveying
students’ assessment of SVS’s achievement of its institutional and programmatic goals regarding
spiritual, intellectual, and pastoral formation for the priesthood or for ecclesial ministry. Faculty
members are required to respond to their students’ comments, noting how they intend to improve
their courses based on the students’ assessments (S2.6 Faculty FCAD Evaluations; S2.6 Faculty
FCAD Responses).

Every monthly formation workshop is followed by a student survey requesting feedback
regarding the effectiveness of the presenter and material as it relates to the seminarians’ priestly
formation S2.6 Formation Workshop Survey.

C. Evaluating and interpreting evidence of goal achievement

The profile process leads annually to each seminarian’s formation advisor providing
commendations and recommendations based on the input of faculty, peers, the student being
reviewed, and the advisor themselves. Each seminarian’s annual profile further leads to written
commentary from the Rector on the progress or regression of the student. The profile, together
with commendations, recommendations, and the Rector’s remarks is then sent to each
seminarian’s sponsoring bishop or superior and to the student himself S2.6 Sample Student
Annual Profile. The student then provides goals and means of attaining them for the coming
academic year.

Each year at SVS’s fall faculty colloquium institutional assessment is the topic of discussion. A
written report summarizing the previous CTA and RFM results is provided in advance to all
faculty members and a review of institution-wide performance is made using aggregated data,
while specific cohorts are reviewed using disaggregated data along lines of year-of-study, “high
achieving” academic status, and native English-speaker vs. ESL status S2.6 Faculty Colloquium
Assessment Report Reviews CTA + RFM 2021-24. CTA questions which were not answered
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correctly by a substantial percentage of students are examined for their value and relevancy and
the instructors of the courses in which those questions are addressed are notified to draw their
attention to problem areas—thus improving both programmatic instruction and the CTA exam
itself. A similar improvement to the RFM exam was made in 2023 when faculty members at the
fall colloquium concurred that allowing students to pose their own clarifying questions to RFM
examiners and to engage in deeper conversation with examiners resulted in exam format changes
which have been well-received by students and faculty alike S2.6 Faculty Colloquium Notes-
Revisions to RFM Exam Format. Continual faculty involvement from the initial development of
the CTA and RFM through their annual administration and assessment of their results
demonstrates that SVS “engages appropriate stakeholders (especially faculty for educational
outcomes) on a sustained basis to analyze and reflect upon how well the evidence indicates that
each educational and institutional outcome is being achieved” (Standard 2.6).

The lifelong learning surveys / GSQs and Alumni Surveys / AQs are evaluated by the ACRM
and the Rector. The potential pastoral administration training program with Catholic University
noted in 2.6.D below is a developing fruit of this review.

FCAD surveys are reviewed each semester by the individual faculty member responsible for a
given course, submitting a required response to the students’ feedback to the Academic Dean
(S82.6 Faculty FCAD Evaluations; S2.6 Faculty FCAD Responses). Faculty members will have
follow-up meetings with the Dean to clarify concerns and discuss potential course
improvements.

The formation workshop surveys are evaluated by the Director of Human Formation and the
ACRM; since 2024 they have been tracked by the Director of Human Formation and the DSIF
using a spreadsheet to assure that all four dimensions of priestly formation, and further formation
goals specified within each dimension, are covered in a regular cycle (S2.6 July 2024 and April
2025 Emails on Planning Formation Workshops; S2.6 Formation Workshop Spreadsheet 2024-
25).

In sum, the CTA provides a direct programmatic-level assessment of the Seminary’s ability to
achieve its mission and serve its students. The profile process and the RFM have programmatic
and institution-wide relevance as well, but they function primarily as important assessments of
the individual student’s achievement. Institution-wide achievement of the primary institutional
goal of priestly formation and the related DLOs of the MDiv program are thus evaluated
annually, with a feedback loop to faculty to address shortcomings. In employing the profile
process, the CTA, the RFM, graduating student and alumni surveys, the FCAD evaluations, and
formation workshop surveys, the Seminary both monitors individual student’s achievement of
essential goals and moves “from individual instances into institutional conversations about how
well their degree programs are achieving their goals or outcomes for all students, and how, in
turn, achieving those goals or outcomes helps the school achieve its mission” (ATS / COA —
Reflective Guide to Effective Evaluation, 15).

D. Implementation of those interpretations for meaningful improvement
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That SVS implements the conclusions it draws from the evaluations of evidence described in
2.6.B and C, using “those analyses and reflections for educational and institutional
improvement” is seen in the results of its annual faculty assessment colloquium as well as in
regular faculty and formator reflection on institutional goal achievement. Since the last ATS
review in 2018, these results have included the following improvements in the service of the
institution’s mission:

Annual Profile Process: Regarding the annual seminarian profile process, in 2023-24, The
Seminary’s DSIF revised each faculty, peer, and seminarian self-evaluation questionnaire to
bring them into conformity with the 2023 edition of the PPF, thus aligning the profile input with
the primary institutional goal of priestly formation and the programmatic goals (DLOs) that flow
from this primary aim. In 2025 further revisions were made in response to student and faculty
feedback, adding benchmarks for seminarian formation across all four dimensions of formation
and all four stages of formation: propaedeutic, discipleship, configuration, and vocational
synthesis (S2.6 Request for Student Feedback on Revised Peer Evals; S2.6 Human Formator
Training; S2.6 Sample Faculty Survey; S2.6 Sample Peer Survey; S2.6 Annual Self Reflection
Guidelines; S2.6 Four Dimensions of the PPF with Subdimensions and Benchmarks).

CTA: At the annual faculty assessment colloquium, CTA questions which were not answered
correctly by a substantial percentage of students in the most recent CTA are examined for their
value and relevancy and the instructors of the courses in which those questions are addressed are
notified to draw their attention to problem areas—thus improving both programmatic instruction
and the CTA exam itself.

RFM: In 2023 discussion at the annual faculty assessment colloquium led to a format change for
the RFM, with students now being allowed to pose their own clarifying questions to RFM
examiners and to engage in deeper conversation with examiners S2.6 Faculty Colloquium Notes
- Revisions to RFM Exam Format.

Lifelong Learning Surveys / GSQs: After learning of the ATS ESQ, GSQ, and AQ surveys at
the fall 2024 ATS workshop for schools in the reaccreditation cycle, and in an effort to solicit
more detailed information on graduating students’ perceptions of their “satisfaction with the
effectiveness of the education received” and how the Seminary may better serve its students, the
Seminary’s lifelong learning surveys were replaced by the GSQ in the spring of 2025. After
reviewing the initial GSQ survey data at its fall 2025 faculty colloquium, the Seminary will use
customizable questions to deepen the data received regarding its mission of priestly and
ministerial formation and recommend institutional improvements based on GSQ data.

Alumni Surveys / AQs: The overall tone of the feedback received has been positive but there
has also been a consistent recognition of the need for more training in parish leadership and
administration, especially as newly-ordained priests are given substantial administrative and
financial responsibilities far sooner than previous generations of priests S2.6 Alumni Survey
Questions and Results 2021-23. A potential improvement in this area, in the form of a grant-
funded cooperative effort with The Catholic Project at The Catholic University of America is
presently (September 2025) under consideration S2.6 Potential Parish Administration
Cooperative Program with CUA-June 2025. In an effort to improve the quantity and depth of
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data received from alumni, and parallel to the development noted above regarding the Lifelong
Learning Surveys, after the fall 2024 ATS workshop for schools in the reaccreditation cycle, the
Seminary decided to begin using the ATS Alumni Survey Questionnaires (AQs) in place of the
existing alumni surveys. The first full batch of AQ data will be available by the summer of 2026,
with the 5-, 10-, and 30-year alumni dating back from both 2024 and 2025 being surveyed in that
batch.

FCAD: Following anecdotal discussions over time regarding the effectiveness of the FCAD
surveys, the October 2023 faculty colloquium took up a review of proposed changes to the
FCAD questionnaire S2.6 Colloquium Review of New FCAD Questionnaire. The faculty agreed
to adopt the changes in an effort to yield further actionable indirect data from students as to their
perceptions of the effectiveness of their formation in preparing them for priestly life and
ministry—SVS’s mission and first institutional goal.

Formation Workshop Surveys: Human Formation Workshop Surveys: In 2022 the ACRM
and the Director of Human Formation created a survey for the monthly Wednesday Formation
Seminars S2.6 Formation Workshop Survey. In 2024 the Director of Human Formation and the
DSIF established a spreadsheet to assure that all four dimensions of priestly formation, and
further formation goals specified within each dimension, are covered in the regular cycle of these
workshops over a period of several years.

The above examples illustrate institutional improvements that result from annual or other review
of assessment practices, addressing all four dimensions of priestly formation—thus directed to
SVS’s primary institutional goal and its chief programmatic goals—and drawing upon the input
of faculty, formators, current and recently-graduated students as well as long-term alumni. There
is room for improvement in the comprehensiveness and regularity of systemic review of
assessment data from the instruments described above. To that end, SVS makes the following
recommendations:

o The Seminary recommends that it review and update its existing Evaluation Plan (see
2.7), integrating its existing evaluation processes into a “simple, systematic, and
sustained” plan, including each element of the institution’s operations and effectively
timing the cycle of assessment, reporting, and follow-up to maximize assessment-
driven improvement.

o The Seminary recommends that an annual discussion of GSQs and AQs be part of the
plan recommended above.
o The Seminary recommends that the formation workshop surveys be reviewed by the

faculty (many of whom are also seminarian formators) to broaden the analysis of the
survey data, as part of the plan recommended above.

2.7 Evaluation is formalized in one or more brief, cogently written plans that identify the
parties responsible for evaluation and include a list of artifacts or instruments used to
measure each outcome, a timeline that indicates how those artifacts or instruments are used,
and clear benchmarks for evaluating success. Evaluation plans also indicate how often and by
whom the evaluation plan is updated.
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SVS’s Evaluation Plan includes assessments of each aspect of the institution’s formational
operations S2.7 Evaluation Plan. To “close the loop” on our entire assessment program, a report
is presented to the faculty at each fall faculty colloquium by the ACRM on the results of the
FCAD, CTA, RFM and on any other pertinent assessment materials S2.7 Faculty Colloquium
Assessment Report Reviews CTA + RFM 2021-24. This is followed by a faculty discussion
about what the assessment program indicates in terms of strengths and weaknesses, successes,
and areas of needed improvement. The Seminary recommends that it improve the effectiveness
of the annual faculty colloquium by: broadening assessment reports presented at the colloquia to
include an annual summary of each element of the existing Evaluation Plan (see 2.6);
establishing a regular cycle of focusing on selected assessment instruments each year’s
colloquium (going beyond the summary report on these items); and reviewing and, if deemed
necessary, updating the evaluation plan at a multi-year interval.

2.8 Evaluation is concerned with both educational quality and institutional effectiveness,
though the primary focus for any theological school is on students—how well they are
learning and how that learning helps them achieve appropriate personal and vocational goals.
In the interests of public transparency, the school publishes a statement of educational
effectiveness, giving evidence of educational quality by documenting appropriate areas of
student achievement for each degree program (e.g., student learning outcomes data,
graduation and placement rates, student satisfaction survey results) and by regularly updating
that evidence with current information.

SVS’s statement of educational effectiveness is published in the Bulletin S2.8 Statement of
Educational Effectiveness with Degree Data and on the website
https://saintvincentseminary.edu/about/#education. The statement in the Bulletin includes the
number of matriculations, completions, and the completion rate of each degree program, as well
as the non-degree pre-theology / configuration stage formation program. As noted in 2.6, the
Seminary’s retention rate of its ordained graduates in priestly ministry is also included—and is
among the highest of all American Catholic seminaries. The Academic Dean updates this
statement annually. The Seminary recommends that it publish its degree completion data on the
website as it is published in the Bulletin. Further, the Seminary recommends that it strengthen its
existing statement of educational effectiveness by considering the addition of some form of “data
from the school’s evaluation of degree learning outcomes” for each degree program (ATS / COA
— Standards of Accreditation with Self-Study Ideas, 11).

Strengths
SVS has a proven and broadly-based history of strategic planning, which was improved in 2021
with the creation of the BOR Planning Committee and again in 2023 through the creation of the
DSIF position and their regular reports to the rector and the BOR.

Faculty Colloquia have been an effective way for the faculty to gain a complete picture of
institutional assessment and make improvements within the context of the entire school.
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Areas of Needed Growth

SVS needs to continue advancing toward “simple, systematic, and sustained”” comprehensive
assessment plan, bringing increased regularity and effectiveness to existing assessment
processes.

SVS needs to improve the effectiveness of the annual faculty colloquium, in particular by
broadening assessment reports presented at the colloquia to include an annual summary of each
element of the existing Evaluation Plan.

Recommendations

2.4: The Seminary recommends that it implement an annual review of potential revisions to the
strategic plan by the faculty (to complement the BOR’s biannual review).

2.5: The Seminary recommends that it implement the new process for annual faculty evaluation
noted in 2.5.5 above and assess its effectiveness in 2 years.

2.6: The Seminary recommends that it review and update its existing evaluation plan (see 2.7),
integrating its existing evaluation processes into a “simple, systematic, and sustained” plan,
including each element of the institution’s operations and effectively timing the cycle of
assessment, reporting, and follow-up to maximize assessment-driven improvement.

2.6: The Seminary recommends that an annual discussion of GSQs and AQs be part of the plan
recommended above.

2.6: The Seminary recommends that the formation workshop surveys be reviewed by the faculty
(many of whom are also seminarian formators) to broaden the analysis of the survey data, as part
of the plan recommended above.

2.7: The Seminary recommends that it improve the effectiveness of the annual faculty
colloquium by:
¢ Broadening assessment reports presented at the colloquia to include an annual summary
of each element of the existing Evaluation Plan (see 2.6).
e Establishing a regular cycle of focusing on selected assessment instruments each year’s
colloquium (going beyond the summary report on these items).
e Reviewing and, if deemed necessary, updating the evaluation plan at a multi-year
interval.

2.8: The Seminary recommends that it publish its degree completion data on the website as it is
published in the Bulletin.

2.8: The Seminary recommends that it strengthen its existing statement of educational
effectiveness by considering the addition of some form of “data from the school’s evaluation of
degree learning outcomes” for each degree program (ATS / COA — Standards of Accreditation
with Self-Study Ideas, 11).
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ATS Standard Three — Student Learning and Formation

Theological schools are communities of faith and learning centered on student learning and
formation. Consistent with their missions and religious identities, theological schools give
appropriate attention to the intellectual, human, spiritual, and vocational dimensions of student
learning and formation. Schools pursue those dimensions with attention to academic rigor,
intercultural competency, global awareness and engagement, and lifelong learning. Schools
support student learning and formation through appropriate educational modalities and policies.

Components of Student Learning and Formation

3.1 The school gives attention to the intellectual, human, spiritual, and vocational dimensions
of student learning and formation in its institutional goals and its curricular and co-curricular
offerings in ways that are consistent with the school’s mission and religious identity.

Student learning and formation at SVS, a Roman Catholic seminary, is required to fulfil all the
mandates of the Holy See’s Dicastery for the Clergy for the formation of Catholic priests as
directed in canon 242 of The Code of Canon Law:

§1. Each nation is to have a program of priestly formation which is to be established by the
conference of bishops, attentive to the norms issued by the supreme authority of the Church, and
which is to be approved by the Holy See. This program is to be adapted to new circumstances,
also with the approval of the Holy See, and is to define the main principles of the instruction to
be given in the seminary and general norms adapted to the pastoral needs of each region or
province.

§2. All seminaries, both diocesan and interdiocesan, are to observe the norms of the program
mentioned in §1.

The program and norms mentioned in canon 242 are further specified by the Ratio and by the
PPF'. These documents provide the requirements from which the definitions of, and all
institution-wide goals for, the intellectual, human, spiritual, and vocational (pastoral) dimensions
of student learning and formation are drawn, in keeping with SVS’s mission. This is directly
asserted in the school’s primary institutional goal, “To provide priesthood candidates with a
formation curriculum that is in conformity with the Program of Priestly Formation, the Ratio
Fundamentalis ... and that offers the Master of Divinity ... and Master of Arts degrees.” It is
further illustrated in the DLOs of the MDiv program, SVS’s principal degree offering S3.1 MDiv
DLOs.

SVS’s institutional goals clearly articulate its commitment to integrated formation for all its
students S3.1 Institutional Goals. In particular, the first institutional goal, cited above, addresses
this commitment with respect to the school’s primary mission of priestly formation. To evaluate
the effectiveness of this formation, the CTA and RFM assessments (see 2.5, 7) provide a measure
of the intellectual dimension of each student’s formation. The annual seminarian profile process
(see 2.5) gives a wholistic assessment—with the benefit of substantial self, faculty, formation
advisor, and peer input—of the integration of the “intellectual, human, spiritual, and vocational
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dimensions of student learning and formation” S3.1 Annual Profile Evidence. Since most
principal faculty members also serve as human formators, pastoral formation supervisors, or
spiritual directors, the curricular “learning” and co-curricular “formation” elements of the overall
PPF are delivered and assessed in an integrated way.

3.2 The school demonstrates academic rigor in student learning and formation, with qualified
instructors, scholarly research and resources, and graduate-level expectations appropriate to
each degree it offers.

As described in the Bulletin, each degree program holds to accepted standards of educational and
formational rigor for graduate level study, as demonstrated by course syllabi S3.2 Fall 2025
Syllabi, degree completion rates within the expected timeframes S3.2 Bulletin-Program
Completion Rates and Retention in Ministry Rates, the CTA and RFM scores of the entire
student body S3.2 CTA and REFM Cumulative Results 2013-24, and by MA degree
comprehensive exam requirements S3.2 MA Degree Comprehensive Exam Requirements.

The educational effectiveness of each degree program is updated annually and is listed in the
Bulletin S3.2 Bulletin-Educational Effectiveness for Each Program. Overall, the school’s
effectiveness in demonstrating “academic rigor in student learning and formation;” that is, in
achieving its mission, its primary institutional goal of the formation of Catholic priests, and the
goals of its principal degree program (the MDiv), is demonstrated by the exceptionally high
percentage of its MDiv graduates who are still in ministry long after their ordination, with the
ten-year retention rate, 2014-24 being 96.2% and thirty-year retention rate, 1994-2024, being
88.9% S3.2 Bulletin-MDiv Retention in Ministry Rates. The Seminary’s academic MA degree
programs are almost entirely pursued as part of a dual-degree program by MDiv degree students
and thus their effectiveness and rigor is best shown through the MA degree comprehensive exam
requirements noted above, together with evidence of results (S3.2 Sample MA Comprehensive
Exam Grade Sheet 2024; S3.2 Sample MA Comprehensive Exam Grade Sheet 2025). The
adequate rigor and effectiveness of the MAEM degree program in preparing students for ministry
is seen in the completion rate of students matriculating in the program and in the retention rate of
its graduates in ordained or full-time ecclesial ministry S3.2 Bulletin-MAEM Matriculation,
Completion, and Retention in Ministry Rates-2011-24. The rigor of the MAM degree program,
first granted in 2024, is demonstrated in the performance of its graduates in the comprehensive
exam (S3.2 MAM Degree Comprehensive Exam Requirements; S3.2 Sample MAM Comps;
S3.2 Sample MA Comprehensive Exam Grade Sheet 2024; S3.2 Sample MA Comprehensive
Exam Grade Sheet 2025). Further reflection on the academic rigor of degree programs, with
evidence, is found in sections of this Self-study under standard 4.

“Scholarly research and resources” at the graduate-level are supported by the Dale P. Latimer
Library, shared by the Seminary, SVC, and SVA, and holding a collection of 216,000 physical
resources and 181,000 digital resources S3.2 Library Resources and Expenditures IPEDS 2023-
24. More on library and other resources supporting the student educational experience is found in
standard 6.

The qualifications of the Seminary’s faculty, further addressed in standard 8, are demonstrated by
their credentials, research, publications, professional lectures, and presentations S3.2 Faculty
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CVs. The qualifications and effectiveness of Wednesday formation workshop presenters are
shown in the student feedback on these speakers and their presentations S3.2 Formation
Workshop Survey Results 2024-25.

While the Seminary does not participate in Title IV programs, all courses follow a policy on
credit hours that meets the federal definition of a credit hour S3.2 Bulletin Excerpt on Credit
Hour Definition.

3.3 The school demonstrates intercultural competency in student learning and formation by
helping students understand, respect, engage, and learn from diverse communities and
multicultural perspectives, inside and outside the classroom.

SVS was founded by German Benedictine monks in 1846 to educate and form priests to serve
the German-speaking immigrant communities in the United States. Very quickly monks were
dispersed throughout the US, to China, and to South America to found new communities to
continue this missionary zeal and ministry. Engaging with diverse communities and developing
intercultural competencies is thus part of Saint Vincent’s foundational community ethos. Today
students come from Vietnam, China, Mexico, Haiti, Nigeria, and Kenya, each bringing the riches
of their cultures to our United States context and exposing local students to them.

The school understands intercultural competency in terms of its mission to prepare future priests
and lay ecclesial ministers to serve in its constituent dioceses, which often have need of priests
who can minister in Spanish-speaking parishes. Responding to the requests of constituent
dioceses and initiating students into a preliminary degree of intercultural competency, SVS
requires Spanish language study, taught by a native speaker of Spanish who prepares non-
Spanish-speaking seminarians for ministry with Hispanic Catholics. The curriculum requires
seminarians to complete six credits of Spanish language study, focused on pastoral expression
and vocabulary, and each constituent diocese is also required to provide a Spanish language and
cultural immersion program of three to four weeks for each of their seminarians (generally in
Mexico or Guatemala). In addition, mass is celebrated once per week in Spanish for all
seminarians.

Seminarians also have opportunities to engage with and serve in ministerial contexts of Hispanic
and Vietnamese cultures. Community celebrations add to the development of international and
cultural sensitivities; these include the annual Lunar New Year festival and meal, the Our Lady
of Guadalupe procession and mass, the Marian Altar, the Ofrenda / Altar de Muertos and the Dia
de los Muertos celebration. Students from dioceses with a substantial Hispanic Catholic
population have pastoral assignments in regional parishes during their final year of formation
where they have experience in Hispanic ministry and regular Spanish language liturgies.

ATS GSQ surveys have recently provided SVS with feedback on the need to increase
formational offerings that promote intercultural competency. When asked about the educational
effectiveness of the school in facilitating various skills, graduating students in 2025 gave the
lowest assessments to “‘concern for social justice” (often associated with intercultural ministry),
“ability to interact effectively with those of religious traditions other than my own,” and “ability
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to interact effectively with those from cultural and racial/ethnic contexts other than my own”
S3.3 ATS GSQ Survey Results 2025.

While only representing one year of GSQ data, the results did not surprise the faculty as alumni
surveys from 2021 through 2023 provided similar, if somewhat indirect and differently stated,
feedback. For instance, the ACRM noted both in her 2021 and 2022 Alumni Survey Reports that
“practicing a ministry of presence with different parish groups” was an area of needed growth.
To balance this evaluation an alumnus responded to the 2023 survey noting this shortcoming but
also acknowledging: “In this area Saint Vincent is naturally limited by the largely homogeneous
demographics of the Catholic population in western PA” S3.3 Alumni Survey Questions and
Results 2021-23. By further analysis of GSQs, Alumni Surveys, and AQs (beginning in 2026),
the Seminary will develop approaches to improve intercultural formation and then assess their
effectiveness via subsequent GSQs and AQs. The Seminary recommends that faculty and
formators evaluate GSQ, Alumni Survey, and AQ results received up to 2025 and develop
strategies by the 2026-2027 academic year to improve intercultural competencies, subsequently
evaluating the effectiveness of these strategies.

3.4 The school demonstrates global awareness and engagement in student learning and
formation by helping students respect, engage, and learn from global perspectives and
sources, understand the global connectedness and mutuality of theological education, and
increase their capacities for service and learning in globally interconnected contexts.

This standard is directly connected to and is an outgrowth of standard 3.3. Beyond that which is
mentioned in 3.3, relating to intercultural competencies in action in their home areas, global
awareness and engagement is also fostered by the guided annual formation pilgrimages for
second, third, and fourth-year seminarians, on a regular rotation, to Rome, the Holy Land, and
Greece and Turkey. Further, each fall and each spring SVS sponsors optional medical mission
trips to the Dominican Republic, led by a faculty member long associated with the humanitarian
organization which organizes the trips. These are opportunities for students to encounter a new
culture and learn to minister in impoverished communities with social needs which they have
often never seen before. By simply introducing students to new global situations and cultures,
some progress can be made in helping students develop competencies required not only by
international ministry (in which most of the school’s graduates will not engage), but by the
“awareness and appreciation of the globalized context in which ministry is practiced”
domestically—an area of needed growth for SVS S3.4 Selected ATS GSQ Survey Results 2025.
The Seminary recommends that faculty and formators evaluate GSQ and AQ results of the 2026
surveys and develop strategies by the 2027-2028 academic year to improve students’ awareness
of the globalized context of ministry, subsequently evaluating the effectiveness of these
strategies.

In addition to opportunities for guided international travel, SVS’s faculty includes one member
from Mexico, one from Hungary who also teaches in Rome, and one from China. Each of these
faculty members brings their international perspectives and cultural influences to their teaching
and their interactions with students.
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3.5 The school demonstrates an understanding of learning and formation as lifetime pursuits
by helping students develop motivations, skills, and practices for lifelong learning.

Consistent with SVS’s mission to “prepare candidates for the priesthood through ‘an integral
Jjourney in which the four dimensions of human, spiritual, intellectual, and pastoral formation
are woven together’ (PPF6, 11),” the education and formation it provides must inculcate in the
life of each seminarian a “love for learning.” The PPF and our formation program require that
seminarians embrace and fully understand the importance of developing such a love for learning
that will nourish their intellectual, spiritual, human, and pastoral lives. Examples of this
emphasis from the PPF include:

291(k) The study of theology must be an initiation into a lifelong study of the truths of faith.
If the priest is to be a teacher, he must first be a student who continuously pursues an
understanding of the faith to which he commits himself and invites his people.

401(c) It is important that the seminary emphasizes to seminarians that ongoing formation is
a regular and necessary aspect of the life of priestly ministry. This conviction, imparted to
the seminarians and to ecclesiastical entities alike, will encourage them to engage in the
process of ongoing formation in all its dimensions—human, spiritual, intellectual, and
pastoral.

Moving from the Church-wide level of the PPF to the institutional level, the Seminary Bulletin
highlights the importance of developing a lifelong “love for learning,” which is a constitutive
part of the Benedictine identity of SVS (S3.5 Bulletin-Love for Learning; S3.5 Seminary
Mission Statement-Benedictine Heritage of Study). Each FCAD requires students to comment on
how the course has “helped you to develop the well-established habit and the desire to explore
the Word of God and the theological Tradition” S3.5 Student Course Evaluation + Faculty
Response. The necessity for developing a love for lifelong learning is also emphasized
throughout the curriculum by faculty who speak of it in lectures and student advising, in the
human, spiritual, and intellectual formation discussions and conferences.

Going beyond the sphere of intellectual formation, the questions seminarians are given to
structure their annual self-evaluations feature numerous points spurring reflection on the
student’s appropriation of a culture of ongoing learning and formation S3.5 Student Self-
Reflection. These points guide the student in his own self-reflection and are then noted in his
annual profile S3.5 Student Profile. Peers are asked to assess their fellow students’ desire for
learning and continued growth S3.5 Peer Evaluation.

To emphasize and reinforce the need for serious growth in a love for learning, MDiv students are
encouraged to consider dual degree programs by applying to one of the academic master
programs in their time at the seminary. Further, the program offerings of the IMF were, and are,
in part developed to address the needs of clergy and laity for updating and professional
development in the areas of theology and ministry. This is an ongoing project under continual
development. Tools to aid students in their lifelong pursuit of learning and formation are
provided by the school, with the prime example being the 2025 adoption of Verbum biblical
analysis / homiletic preparation software platform for classroom use and for seminarians to take
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a Verbum personal library with them upon their graduation, free of charge. The Verbum platform
contains voluminous resources and Al-powered internal search capabilities of vetted and
digitally tagged resources (see further information in substandard 6.8 below).

Educational Modalities Supporting Student Learning and Formation

3.6 The school demonstrates sound pedagogy in student learning and formation, utilizing
effective instructional designs and employing educational modalities that (a) are appropriate
to its mission and capacities, (b) meet all applicable Standards and Policies and Procedures,
and (c) help students achieve the learning outcomes for a given degree.

SVS’s instructional designs and educational modalities are in line with contemporary educational
practices for graduate-level education and are like those of other major seminaries in the United
States.

Instructional Design: (adapted from: https://pg-group.online/understanding-learning-
modalities/) The following briefly addresses five generally accepted principles of instructional
design:

1.  Learner-centered focus: As a graduate-level educational institution, coupled with the
formational expectations of the Church (the PPF), the faculty are of the highest
quality and seek to remain professionally current in their individual fields of expertise
and adaptable to ever newer technologies S3.6 Faculty CVs. Faculty members use the
school’s Schoology LMS, syllabus template S3.6 Syllabus Template, and instructional
technologies available in the classrooms. Relatively small class-sizes allow for
individual faculty to assess quickly the experiences and skill levels of their students
and to tailor their teaching methods, levels, and expectations to that of the students
while always challenging the students to ever greater learning.

2. Clear Objectives: SVS faculty are expected to use the Syllabus Template for every
class (S3.6 Syllabus Template; S3.6 Email on use of Syllabus Template). This
template is standardized to guarantee that every course addresses and evaluates its
success in achieving both degree learning outcomes and course learning outcomes.
Every course ends with a FCAD completed by the students, who evaluate the success
of the course in achieving these outcomes and comment on what was successful and
what was not S3.6 Student FCAD + Faculty Response Form. Each faculty member
receives anonymized results from these evaluations and is required to respond to them
in writing to the Academic Dean as part of the overall assessment program (see 2.5.5
and 7, and 8.5) S3.6 Student FCAD Feedback with Faculty Response.

3. Active learning: Active learning is encouraged in a variety of ways at SVS. First,
students are encouraged or required to actively engage in their classes by means of
participation in discussions, making presentations, and asking questions. Many faculty
use the LMS, Schoology, as a platform for engaging students or having students
engage each other on discussion boards. Students are encouraged to work together by
means of study or support groups outside of class time. In the homiletics courses, for
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example, learning to develop and deliver homilies involves video recording and
critiques by both the students and teacher. Every classroom is equipped with
whiteboards and projectors as well as technology for video and internet connectivity
and engagement. Outside presenters are accessible in person or via videoconferencing.
All these methods are used to encourage active learning.

Continuous feedback: Students receive continuous feedback, both in and outside the
classroom. Faculty give feedback in writing or verbally on all written work and exams.
On oral exams written feedback is given personally and archived S3.6 Grade Reports
on Oral Exams. Grades for routine assignments and assessments are constantly
available for students whose faculty use Schoology for their course grading, others use
a variety of grade report methods to give feedback to their students. All courses,
whether in-person or online, are interactive. Faculty, for the most part, live on campus
and are therefore available both in and outside of the classroom for one-on-one
meetings. IMF faculty are available online or via email or other technologies. Faculty
are required to make regular office hours available. Faculty and administrators are
available by telephone and by email as well. Every seminarian is required to have a
human formation advisor with whom they are required to meet a minimum of four
times each semester to receive feedback, guidance, and encouragement. All of these
are ways in which faculty and formators seek to be available to give continuous
feedback to students.

Scalability and flexibility: SVS’s instructional design allows for flexibility and
adaptability by each faculty member in the development and production of each
course. Whether it is a course in the regular Seminary program or in the IMF, a wide
range of instruction methods may be used, including in-person only classes, online
courses (both synchronous and asynchronous, employing either the Schoology LMS or
MS Teams), and hybrid courses. The school has comprehensive approval to offer
distance (online) education https://www.ats.edu/member-schools/saint-vincent-
seminary. The IMF has two one-week intensive courses at the beginning of each
summer; full participation in these courses by in-person and online students is assured
by the use of a classroom equipped with two-way audio and video technology. SVS
has traditional lecture courses, PowerPoint courses, survey courses, and deep-diving
focused courses, including seminar courses which focus on specific topics and in
which student do regular research presentations and produce significant papers. SVS
also has courses designed to prepare students for practical aspects of their future
ministry (Homiletics, Parish Practicum, Hospital Ministry, Pastoral Theology,
Spiritual Direction, etc.). Faculty members are always able to adapt their courses,
when needed, as each semester progresses.

Educational Modalities: (adapted from Texas A&M University: https://asc.tamu.edu/study-
learning-handouts/using-learning-modalities)

Four basic educational modalities are: visual, auditory, reading and writing, and kinesthetic. At
SVS these are addressed as follows:
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Visual Strategies: The use of PowerPoints, videos, live ZOOM or MS Teams
conferences, pre-recorded online talks or lectures, art, conferencing, and many other
technological tools are encouraged in teaching current generations of students who
have been raised using these technologies.

Auditory Strategies: With appropriate permissions having been granted, students
may record lectures for later use, which is especially helpful for students with certified
learning disabilities, or for whom English is not their native language. Students are
encouraged to ask questions and engage in conversation about course content. They
are encouraged to work together when possible and to have study and discussion
groups for their various classes, exams, etc.

Reading/Writing Strategies: Students need to commit to periods of “undistracted
time” to dedicate themselves to research and writing. They should be reading and then
summarizing, analyzing, and responding to class readings and notes. They should be
doing all assigned readings and taking notes as they do so. They should be translating
notes into different active study strategies, for example taking visual information from
charts and graphs and describing them in writing. They should write out questions
concerning what they do not understand when reading or from lecture materials or
notes and they should bring these to class and ask the professor for clarification.
Assistance is made available in the Seminary for resident students who have
difficulties or need assistance with writing—SVC’s writing lab and / or Dr. Robert
Bufalini for tutorial work. In the 2025-2027 Bulletin, all students are instructed to use
the Saint Vincent Seminary Style Guide.

Kinesthetic Strategies: These learning experiences are best described as learning by
doing—whether as hands-on activities or by experience—or by moving while thinking
or studying. Several courses and experiences in the curriculum employ these types of
strategies. Homiletics has students preparing, presenting, and interactively critiquing
classmates’ homilies. Hospital visitation of the sick, the Men’s Mission, and hospice
visitation involve students going to the hospital, the men’s shelter, or to local hospice
facilities and engaging with actual patients, the homeless, and the dying. Students are
engaged in the SVC Campus Ministry programs working with college students and
participating in the Sports Chaplaincy program. They can travel to the Dominican
Republic to assist in a medical clinic, and one entire course is dedicated to acting out
pastoral counseling and ministry scenarios with feedback and critique by students and
faculty. SVS also requires annual pilgrimages to the Holy Land, Greece and Turkey,
and to Rome, for second-, third-, and fourth-year theology students to immerse them
into the Scriptures, the biblical world and cultures, and to the Church.

The nature of priestly formation requires that all ordination students are resident on campus,
where they have their own dining hall (DiPadova Hall) and dormitories (Leander Hall and
Roderick Hall). Community worship takes the form of daily Eucharist and vespers in SVS’s own
chapel; with morning prayer being celebrated three times per week and opportunities for
Eucharistic adoration and other spiritual exercises being offered on a regular basis. Resident
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students have full access to all campus facilities for recreation, physical fitness, wellness,
academic assistance, entertainment, and cultural enrichment.

3.7 The school demonstrates an intentionally collaborative approach to student learning and
formation by developing a cohesive and holistic curriculum, regardless of modality, that
involves faculty and, as appropriate to the school’s context and degree programs, librarians,
student services personnel, field educators, and others—both in designing and in evaluating
the curriculum.

Curriculum revision at Saint Vincent is primarily guided by, and the responsibility of, the
Academic Dean in collaboration with the faculty, including the Director of Libraries, who is an
ex officio member of the Seminary faculty, and the Director of Pastoral (Field) Formation, who is
also a faculty member. Any changes to the curriculum must gain the approval of the BOR and
the BOD. Changes must fall within the guidelines and requirements of ATS and MSCHE, and,
where applicable, the requirements of the Holy See, the USCCB, and the PPF. Whenever
ecclesial requirements change, so too must the school’s curriculum, as recently experienced with
the changes mandated by the PPF, which took effect in 2023 S3.7 MDiv Degree Curriculum
Revision. This process takes place on an ongoing and as needed basis. Another recent example
of collaboration among SVS faculty members and others in curriculum development is seen in
the 2022 establishment of the IMF’s “stackable” MAM degree program S3.7 Stackable MA in
Ministry Degree Proposal. A previous example of a collaborative approach to curriculum
development, together with the Philosophy Department of Saint Vincent College, led to the
development and accreditation of the Seminary’s MACPS degree program in 2015 S3.7 MACPS
Degree History and Description. The Academic Dean is assisted in this process by the faculty.
The Seminary makes every effort to be widely consultative involving as many of our
constituencies as possible, including BOR and BOD members, students, librarians, regular and
adjunct professors, the SVC philosophy department, field educators, pastors, etc. The curriculum
mapping process, underway with the help of the HelioCampus software platform, will provide
improved understanding of the adequacy of the curriculum in addressing institutional goals,
DLOs, and its overall mission.

3.8 The school demonstrates that instructors and students have appropriate training and
resources to engage well in each modality that it utilizes and that all necessary physical or
technological resources are readily accessible, equitably available, adequately staffed, and
appropriately maintained.

All new seminary students and faculty undergo orientation programs when arriving at Saint
Vincent. For students, there is the annual three-day long orientation program led by a team of
students and administrators designed to introduce them to all aspects of study and life at SVS.
They meet with each of the administrators, with the directors of intellectual, spiritual, human,
and pastoral formation, with student government and community life representatives. They
receive guided tours of campus which include the library, the health center, post office, dining
services, the business office, campus security, student services, etc. These are available and fully
accessible to all students and faculty on campus. For new faculty there are similar introductions
and tours. There are on-boarding sessions and the possibility of follow-up meetings with the
Academic Dean and the Rector at any time. IMF students and faculty alike are given orientation
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for the use of the campus LMS program, Schoology, and the new Smart-Evals program has video
training available for all to use.

While instruction for seminarians is normally in-person, following the COVID pandemic a
question as to whether “the instructor’s use of Schoology and other technology helped organize
course content and materials” was added to the FCAD evaluation to assess any technology-aided
modalities employed, and all instructors are required in their response to the FCAD to “comment
on how effective your use of Schoology (technology) was for discussions, organization of course,
and overall development of students’ knowledge and/or skills relating to this course” S3.8 FCAD
Assessments of Online Modality Effectiveness + Faculty Responses. For SVS’s principal degree
program, the MDiv, the online modality which was the norm during the pandemic is now
employed (synchronously) for two courses, one of which is a temporary arrangement, while the
professor concludes doctoral studies; in-person instruction is the norm.

To verify student identities and ensure data security for online modalities, SVS and SVC use
Microsoft Active Directory for all system logins following the industry standard for password
policy. Regarding the protection of privacy for students enrolled in distance programs, in
addition to the Microsoft Active Directory practice noted above, all student, staff, and faculty
Personal Identifiable Data is processed and stored in an ERP system following the least
privileged model for data access. A backup is created of this data which is stored offsite by a
third-party provider following industry best practices for security and disaster recovery. Further,
“all necessary physical and technological resources are readily accessible, equitably available,
adequately staffed, and appropriately maintained,” as the Seminary shares its IT department,
academic accommodations and assistance resources, and library (see standard 6) with its sister
school, SVC.

3.9 The school demonstrates, in all courses leading to a degree, regular and substantive
interaction between qualified instructors and students and among students, regardless of
modality. Such interaction includes the following components: (a) instructors are
appropriately qualified; (b) instructors initiate substantive, course-related interactions with
students, including evaluating student work; and (c) those interactions occur on a regular
basis between instructors and students, as well as among students, in a sufficiently viable
community of learning. The school may offer individualized instruction, such as independent
studies or individualized field education, provided it meets the first two components and is
limited to meeting appropriate student needs or particular degree program requirements, but
not an entire degree (Policies and Procedures, IV.F, prohibits correspondence education).

As noted in standard 8, all faculty are appropriately qualified for the courses they teach. All but
two MDiv courses meet in-person and most IMF courses meet online. Except for selected
assignments in a limited number of IMF courses which are assessed by a teaching assistant,
under the direction of the instructor, every instructor completes the academic assessment for each
of their students; this may consist of oral or written exams, papers, online discussion boards,
class presentations, or other individual or group projects. Every other week during the academic
year students whose performance is of concern are discussed at faculty meetings and appropriate
actions are determined to address the difficulties they are facing. All classes in the curriculum
meet for 50 minutes per credit per week regardless of modality S3.9 Bulletin-Credit Hour Policy.
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Independent study and online courses follow the same standards as in-person classes and require
course registration and approval by the Dean: independent studies are always accommodations
for special needs and never form a regular part of any degree curriculum S3.9 Bulletin-
Independent Study Policy. The FAH notes all policies applying to faculty S3.9 FAH-Faculty
Teaching Load, Duties, and Standards.

3.10 Any school considering any other educational modality that does not address all three
components described in Standard 3.9, including any modality not based on courses, is
required to petition for approval of an experiment (see Policies and Procedures, IV.G).

SVS does not employ any other modalities beyond those found in 3.9.
Educational Policies Supporting Student Learning and Formation

3.11 The school states publicly, follows consistently, and reviews regularly various policies for
its degree programs, including tuition and fee charges, refund and withdrawal policies,
grading policies, grade appeal policies, degree program requirements, graduation
requirements, and whether any of the requirements for a degree program are to be completed
within a specified number of years.

SVS publicly states in its Bulletin, also available online, all policies for its degree programs,
including “tuition and fee charges, refund and withdrawal policies, grading policies, grade appeal
policies, degree program requirements, graduation requirements, and whether any of the
requirements for a degree program are to be completed within a specified number of years”

S3.11 Bulletin-Educational and Degree Policies. The Bulletin is typically revised every two
years. Tuition and fees are approved by the BOR and BOD and are published on the webpage
https://saintvincentseminary.edu/wp-content/uploads/2025/07/20252026-tuition-and-fees.pdf. All
policies for faculty, administrators, institutional procedures, and degree programs were most
recently reviewed by the faculty, BOR, and BOD in 2024 (S3.11 FAH; S3.11 Approval of FAH).

3.12 The school has and follows a public transfer of credit policy that clearly identifies the
criteria by which it evaluates transfer credits from other graduate schools and the maximum
amount of transfer credits it accepts for its degree programs, which may not exceed two-thirds
of the program’s total credits.

The school’s transfer of credit policy follows substandard 3.12. The general policy is found in
the Bulletin S3.12 Bulletin-Credit Transfer Policy.

3.13 Any school with reduced-credit options for master’s degrees (through some form of
advanced standing, shared credits, or combined undergraduate/graduate degrees) has clearly
stated policies with appropriate criteria for doing so in ways that ensure the integrity and
learning outcomes of the degree program. Advanced standing may not exceed one-third of the
degree being sought; shared credits between degrees may not exceed two-thirds of the degree
receiving those credits; and combined undergraduate/graduate degrees may generally not
count undergraduate credits as graduate credits. A school utilizing any combination of these
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reduced-credit options requires that at least one-third of any degree it grants be from credits
earned at that school in that degree (see Guidelines for Reduced-Credit Master’s Degrees; this
standard does not prohibit schools from offering a one-year academic MA degree for students
with extensive undergraduate studies in religion or related areas, per pre-2020 Standards).

The Seminary has applied the two guiding principles behind Standard 3.13 (see Guidelines for
Reduced-Credit Master s Degrees ATS / COA, 2020) to its shared-credit MDiv / MAST and
MDiv / MASS master's degree options, demonstrating the distinct purposes, outcomes, integrity,
and academic rigor of its degrees:

1.

Each degree should have its own purpose, outcomes, integrity, and rigor: The
SVS Ordination MDiv degree requires 116 (under the 2023 PPF) or 135 credits,
significantly higher than the 72-credit minimum specified by standard 4.1. It has the
distinct purpose of preparing seminarians for ordination to the Catholic priesthood
with outcomes derived from the Intellectual Formation benchmarks of the PPF. The
MAST and MASS degrees have the purpose of preparing students to engage in critical
theological thinking and further research at the graduate level or to take up diaconal or
lay ministry in the Church (Bulletin, 79). The MDiv and MA degrees have related but
distinct learning outcomes S3.13 MDiv and MA Degree DLOs and demonstrate
appropriate integrity and rigor in the requirements necessary to complete the
programs, as noted in standard 3.2. While the 42-credit degree program shares up to
33 credits with the rigorous Ordination MDiv program, 5 credits above the normal
limitation of two-thirds of the credits specified in standard 3.13, the MA degree
program demonstrates its own rigor and integrity through its three-hour written
comprehensive exam, its 10,000-12,500-word thesis, and its lectio coram (public
lecture) on the thesis or a related topic before a faculty board and students, in addition
to its credited course requirements. In completing both degree programs, the student
will have earned a total of 125 credits (under the 2023 PPF) or 144 credits (under the
previous PPF) with only 33 credits shared between the two degrees while also
completing a significant amount of non-credit academic work in the MA program as
specified above.

There is value and wisdom in offering a reduced-credit option for Master of Arts
Degree: The Seminary’s MAST or MASS provides the opportunity for academically
gifted students to foster the love of learning by pursuing further knowledge in one of
these disciplines as well as to prepare for additional studies in licentiate or doctoral
programs after graduation. An additional benefit arising for students from the shared-
credit MDiv / MA degree option is that graduates are often more readily able to obtain
teaching licenses in various states so they can engage in both parish ministry and teach
in Catholic schools related to their parishes, giving them and their sponsoring bishops
flexibility in their future assignments.

3.14 The school has and follows clearly stated policies regarding the ethical and appropriate
use of technology and research resources, including appropriate guidelines for research with
human participants that meet all applicable laws and regulations.
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SVS publishes its policies on “ethical and appropriate use of technology and research resources”
in its Bulletin (S3.14 Bulletin-IT Responsible Use Policy; S3.14 Bulletin-Academic Honesty and
Plagiarism Policy). Also, the syllabus template (most recently updated in the fall of 2025)
requires the inclusion of statements addressing both plagiarism and the ethical use of Al and
other technology resources S3.14 Syllabus Template with Technology and Al Use Policies. The
Seminary recommends that it review and update its IT Responsible Use Policy, with input from
students, faculty, and IT staff. The Seminary does not conduct any research using human
subjects.

Educational Policies for Non-Degree Programs

3.15 The school may offer non-degree programs (e.g., certificates) without credit for personal
enrichment or with graduate credit for potential use in a graduate degree program, though the
Commission approves and records only graduate degrees. If non-degree programs are offered
for graduate credit, the school admits students with an accredited baccalaureate degree or its
educational equivalent. The school may admit other students if it documents through rigorous
means that those students are prepared to do graduate-level work.

All non-degree certificate programs are taught through the Seminary’s IMF. These courses are
the same as, and thus meet the criteria of academic rigor for, the courses taken by MAM
students. Whereas the norm has been for SVS to only admit students with an accredited
baccalaureate degree or its educational equivalent into these programs, provisional admission of
MA candidates without a bachelor’s degree may be possible to provide the Seminary the
opportunity to determine whether select students are prepared to do graduate-level work (see
response to standard 7.4 below for additional information). All certificate and MAM course
descriptions, policies, admission requirements, and completion requirements are described in the
Bulletin S3.15 Bulletin-IMF Certificate and MAM Information and Policies. The total number of
certificate-seeking non-degree program students has risen from seventeen in the fall of 2022 to
forty-five in the fall of 2025 S3.15 Non-degree Certificate Students by Program and Semester
2022-25.

Strengths

The consistently high retention rate of SVS’s MDiv graduates in priestly ministry speaks
strongly to the schools’ educational effectiveness and service to the Church.

The IMF, while still relatively new, has grown consistently in programming and enrollment,
contributing to the Seminary’s service to the Church and providing financial sustainability.

The adoption of Percorso and HelioCampus demonstrates an openness to improvement and
innovation in formation.

Areas of Needed Growth

The faculty should pursue ways of increasing students’ inter-cultural competency and contacts
with underprivileged communities.
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Recommendations

3.3: The Seminary recommends that faculty and formators evaluate GSQ, Alumni Survey, and
AQ results received up to 2025 and develop strategies by the 2026-2027 academic year to
improve intercultural competencies, subsequently evaluating the effectiveness of these strategies.

3.4: The Seminary recommends that faculty and formators evaluate GSQ and AQ results of the
2026 surveys and develop strategies by the 2027-2028 academic year to improve students’
awareness of the globalized context of ministry, subsequently evaluating the effectiveness of
these strategies.

3.14: The Seminary recommends that it review and update its IT Responsible Use Policy, with
input from students, faculty, and IT staff.
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ATS Standard Four — Master’s Degrees

Theological schools are communities of faith and learning offering master’s degrees that are
appropriate to their missions, constituencies, and capacities and that meet all applicable degree
program requirements. Master’s degrees have clearly stated student learning outcomes that are
regularly evaluated, with the results used to improve student learning and formation.

Master of Divinity

4.1 The Master of Divinity degree prepares people for religious leadership or service in
congregations and other settings, as well as for advanced degrees. This degree requires a
minimum of 72 semester credits or equivalent units.

The SVS MDiv degree offers ordination and non-ordination program options. The MDiv
ordination program is a 116 / 119-credit program reserved for seminarians, with the current
curriculum having been designed in response to the USCCB’s PPF. The MDiv non-ordination
degree program is a 100-credit program open to religious and lay students. Since the non-
ordination program shares the DLOs and many of the courses of the ordination degree program,
students in the non-ordination program will benefit through their participation in common
courses from institutional efforts to foster integration across all dimensions of formation in
response to the emphasis in PPF for such integration. SVS provides curricula and other
requirements associated with the respective programs S4.1 Bulletin-Degree Programs. Since
nearly all MDiv degrees granted by SVS in the past eight years have been in the ordination
program, the remainder of the content of this section will address this program.

Since the MDiv ordination program is composed exclusively of seminarians sent by their
dioceses or religious orders, enrollment depends both on the number of vocations and the
decisions of bishops and vocation directors from year-to-year. Given the general and gradual
decline of priestly vocations over recent decades and particularly in within dioceses surrounding
SVS, the relative stability of enrollment numbers over the recent ten years attests to the
effectiveness of our MDiv degree program and to the overall quality of priestly formation at
SVS. The retention rates in the priesthood for graduates of SVS is close to 90% for those
ordained within the past 30 years and in excess of 95% for SVS graduates ordained within the
past 10 years S4.1 Bulletin-Educational Effectiveness.

4.2 The Master of Divinity (abbreviated as MDiv) is the standard nomenclature for this degree.
The school may offer this degree with specializations or tracks and use those names in official
publications, but the Commission recognizes and records this degree only as MDiv. Any
school using a different nomenclature for historical or theological reasons has Commission
approval.

SVS uses the standard nomenclature for the MDiv degree.
4.3 The Master of Divinity degree is broadly and deeply attentive to the intellectual, human,

spiritual, and vocational dimensions of student learning and formation in ways consistent with
the school’s mission and theological commitments. The degree has clearly articulated learning
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outcomes that address each of the following four areas, though the school may use different
terms for these areas: (a) religious heritage, including understanding of scripture, the
theological traditions and history of the school’s faith community, and the broader heritage of
other relevant religious traditions; (b) cultural context, including attention to cultural and
social issues, to global awareness and engagement, and to the multifaith and multicultural
nature of the societies in which students may serve; (c) personal and spiritual formation,
including development in personal faith, professional ethics, emotional maturity, moral
integrity, and spirituality; and (d) religious and public leadership, including cultivating
capacities for leading in ecclesial or denominational and public contexts and reflecting on
leadership practices.

The mission statement of SVS https://saintvincentseminary.edu/ reflects how our Benedictine
background and the context of our communal life has positioned us to attend very well to the
intellectual, human, spiritual, and vocational dimensions of student learning and formation in
observing that we are “grounded in the Gospel of Jesus Christ and the living tradition of the
Church in accord with the Magisterium, and shaped by the Benedictine heritage of liturgical
prayer, study, hospitality, and community.” The retention rates in the priesthood of SVS
graduates attest both to the value of attending to each of these dimensions (articulated in accord
with our religious heritage) and our effectiveness in addressing them. Our emphasis on providing
“an integral journey in which the four dimensions of human, spiritual, intellectual, and pastoral
formation are woven together” (PPF, 11) will serve to both maintain and increase our success in
this regard.

Nearly all the MDiv degrees granted by SVS in the past eight years have been in the ordination
program, and such seminarians are engaged in defined formation activities focused on each of
our four dimensions. Seminarians and students in the non-ordination program benefit from our
integral approach to formation incorporated into the learning outcomes for both degree
programs. The revised DLOs for the MDiv degree (see below), based on the intellectual
formation benchmarks for the configuration stage of formation in the PPF (§ 292), implemented
in fall 2023, require such integration among the dimensions, thus impacting students in both the
ordination and non-ordination degree programs:

1. Students will develop the ability to uphold the truths of faith by the light of reason and
an established habit and desire to explore the Word of God and theological Tradition

2. Students will integrate academic development with spiritual formation by using the
knowledge gained through academic courses to deepen friendship with Jesus Christ

3. Students will acquire the necessary knowledge and develop the habit to demonstrate
fidelity to the Magisterium in speech and actions

4.  Students will develop sound knowledge of the Christian faith and the ability to

proclaim, explain, and defend it as well as to influence approaches to pastoral
ministry (e.g., knowledge of Christian anthropology).
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(a) Together, the first and third DLOs directly address our religious heritage and develop the
student’s ability to understand Scripture and Tradition. As a Catholic seminary, SVS teaches
students to uphold the truths of the faith in accord with the Magisterium of the Catholic Church.
Particular courses (e.g., Ecclesiology, Missiology, and Ecumenism) foster knowledge of other
relevant religious traditions.

(b) The fourth DLO, in requiring students to develop the ability to proclaim, explain, and defend
the Christian faith in the context of pastoral ministry implicitly addresses the need to have sound
knowledge of the cultural context and social issues. Additionally, the composition of the student
body of SVS with students and faculty who come from or have studied on five different
continents provides a valuable resource for fostering global awareness and engagement within
the SVS community. At the same time, based on standard 4.3, we will seek opportunities to be
more intentional in drawing upon the cultural and global diversity within our community to
foster even greater global awareness and engagement (e.g., encouraging faculty and students to
share relevant cultural experience and information in presentations and class discussions). In a
recent faculty meeting, it was determined that some professors are already incorporating courses
discussions that foster greater global awareness and engagement (namely, Catholic Health Care
Ethics; Ecclesiology, Missiology and Ecumenism; and Mariology). The faculty also
recommended that the universality and cultural diversity of the Church be addressed in a
Wednesday formation conference S4.3 Faculty Meeting Minutes Highlighting Global Awareness
and Engagement.

(c) The second and third DLOs address personal and spiritual formation in requiring integration
of academic development, spiritual formation, and the acquisition of knowledge with the conduct
of one’s life.

(d) The fourth DLO implicitly addresses leadership which is essential to effective pastoral
ministry. The MDiv curriculum includes a course on “Pastoral Leadership and Administration,”
and periodic day-long conferences, which in conjunction with the instruction, experience and
feedback associated with pastoral and apostolic assignments throughout a seminarian’s time at
SVS, collectively foster the development of leadership skills. In addition to these current
methods for developing leadership skills, goal 3 of the 2022-27 Strategic Plan specifies the
development of a multi-year program of leadership training at SVS as a means for achieving this
goal, which still remains to be implemented. To help achieve this goal, the Seminary
recommends that the IMF investigate the development of a certificate program in Parish
Operations Management and Leadership based on input from constituent dioceses on the type of
courses and content that would be most beneficial for new and future pastors.

In addition to addressing each of the four dimensions of formation and their integration through
the DLOs listed above, students in the ordination program (i.e., seminarians) receive additional
formation associated with the human, spiritual, and vocational dimensions of student learning.
Each term seminarians participate in a human formation course (or courses) on Wednesday
mornings based on their year of formation and four full-day human formation meetings. The
Director of Human Formation assigns a human formation advisor to each seminarian every year
to assist him in growing in his capacity to become “a bridge and not an obstacle for others in
their meeting with Jesus Christ the redeemer of humanity” (Pastores Dabo Vobis (PDV), 43;
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PPF, 182) and to grow in various qualities needed for him “to be balanced ... strong and free,
capable of bearing the weight of pastoral responsibilities” (PDV, 43). The Formation sections of
the Bulletin S4.3 Bulletin-Priestly Formation Program) and the Formation Program Handbook
(FPH) provide information on the essential personal qualities, characteristics, and competencies
required for a future priest S4.3 FPH. The human formation advisor is required to meet with the
seminarian a minimum of four times each semester for approximately one hour per meeting. The
human formation advisor also serves a central role in the Seminary’s annual profile process for
the seminarian by reviewing information collected on the seminarian’s growth and opportunities
for further growth in each of the four dimensions of formation and using it and the advisor’s
personal experience with the seminarian to compose the seminarian’s annual profile. The
information collected for the profile includes the seminarian’s self-evaluation, feedback from
faculty who have recently taught the seminarian, and feedback from seminarian peers in response
to questions designed to provide observations and feedback associated with each of the four
dimensions of formation. The FPH provides additional information on the profile process.

The spiritual formation of a seminarian seeks to facilitate the seminarian’s growth in an intimate
relationship “with God the Father, through his Son, Jesus Christ, in the Holy Spirit” (FPH, 15).
The seminarian’s daily participation in the Eucharist and the Liturgy of the Hours celebrated
within the Seminary community are foundational to his spiritual formation. The seminarian’s
daily prayer with Scripture (lectio divina), meditative prayer centered on Eucharistic Adoration
and devotion to the Blessed Virgin Mary, as well as regular participation in the Sacrament of
Penance and spiritual direction (at least monthly) are other essential aspects of spiritual
formation. The seminarian’s spiritual formation, of great import, also plays a central role in the
integration of all dimensions and aspects of the seminarian’s formation.

Whereas the importance of each dimension and the integration of the dimensions is paramount

for SVS, all are directed toward and culminate in the seminarian’s pastoral formation preparing
him “to enter into communion with the charity of Christ the good shepherd” (PDV §57) and to

become a shepherd of souls in His name. Pastoral formation involves developing and fostering

knowledge, skills, and various pastoral competencies through a combination of instruction and

practical experiences (see below) (FPH, 23-26).

4.4 The MDiv degree requires supervised practical experiences (e.g., practicum or internship)
in areas related to the student’s vocational calling in order to achieve the learning outcomes of
the degree program. These experiences are in settings that are appropriately chosen, well
suited to the experience needed, and of sufficient duration. These experiences are also
supervised by those who are appropriately qualified, professionally developed, and regularly
evaluated.

The Director of Pastoral Formation at SVS oversees, adjusts, and develops various apostolic and
pastoral opportunities for seminarians. Practical experiences vary by year of formation and are
based on opportunities available and the number of seminarians to be placed from the first and
third years of the Configuration stage of formation (which is the stage of the priesthood
formation program that corresponds with MDiv studies). Diocesan seminarians in the first and
third years of the Configuration stage of formation participate in their apostolic or pastoral
assignment for approximately two-and-a-half hours per week and ten weeks per term while the
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monastic seminarians receive annual abbatial assignments requiring approximately ten to twelve
hours per week from the Archabbot of SVA who is also the Chancellor of SVS. All seminarians
in the second year of the Configuration stage of formation receive practical experience in
pastoral ministry to the sick approximately two-and-a-half hours per week and ten weeks per
term within the 2-semester Pastoral Visitation of the Sick course. In the 2025-2026 academic
year, the seminarians in their fourth year of the Configuration stage experience pastoral ministry
in their assignment to a pastor at a parish(es). The seminarians go to their parishes each weekend
for both terms in addition to serving in and living at the parish for two consecutive weeks each
term. In conjunction with the experience at the parish, the seminarians in the fourth year of the
Configuration stage meet weekly in their Parish Practicum course to share experiences and to
receive feedback and instruction from the priest who teaches the course (this aspect of pastoral
formation is scheduled to end the following academic year as the seminarians admitted under the
new curriculum reach the seventh and final term of formation in fall 2026). Basic components
associated with these supervised practica in any year of the Configuration stage include qualified
supervisors, the development of a learning agreement with goals, objectives, tasks, and resources
for the ministry, theological reflections on the ministry and written evaluations completed by the
seminarian and the supervisor at the end of the semester S4.4 Bulletin-Pastoral Dimension of
Formation.

4.5 The MDiv degree program as a whole and each of its specific student learning
outcomes are regularly evaluated, with the results discussed by faculty and used to improve
student learning and formation.

Both the MDiv ordination and non-ordination degree programs have the same learning outcomes
(see Standard 4.3). FCAD evaluations are sent to students enrolled in each scheduled course in
the curriculum soliciting feedback on how well the course met the outcomes listed in the
syllabus. Each syllabus provides both the MDiv DLOs and the CLOs specific to the course.
Instructors are required to provide written responses to the FCAD evaluation results for each
course each term. The response forms include a question on how the instructor will address or
integrate student feedback that they received in future courses, so that the FCAD process goes
beyond data collection and yields action, thus “closing the loop.” (S4.5 FCAD Faculty Response
Form) Additionally, the CTA S4.5 Bulletin-CTA Results, which resident students enrolled in
degree programs take at the beginning of each academic year, provides feedback on overall
student learning and so gives indirect evidence on the effectiveness of both the MDiv and the
MA degree programs. Similarly, the RFM S4.5 Bulletin-RFM Results, which all seminarians
take before graduation, provides direct assessment of student learning and evidence for the
effectiveness of the MDiv ordination degree program.

The ACRM reviews the results of the CTA and the RFM exam with the faculty in the fall
colloquium to close the loop on the overall performance for a given year in relation to
performance in previous years. Anomalies in student performance are identified and investigated
prior to the colloquium and presented to the faculty for discussion. New initiatives and proposed
revisions associated with the assessment program are also discussed with faculty in the fall
colloquium. A biweekly meeting of the ACRM and the Academic Dean initiated in Spring 2023
and an informal Assessment Committee, which began meeting in fall 2021, formalized in fall
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2024 with monthly meetings seeking to foster increasing effectiveness in regular evaluation and
ongoing improvement in student learning.

As part of our efforts to foster a simple, systematic, and sustained evaluation process, SVS has
begun to progressively implement curriculum mapping. The new DLOs were implemented on
syllabi beginning in Fall 2024 along with the additions of course learning outcomes (CLOs) for
each course which are being built into HelioCampus, a platform implemented by SVS and Saint
Vincent College in 2024 for real-time assessment of student learning outcomes. The ACRM
helps to keep the DLO’s evergreen. In Spring 2025, an “Assessment of Course Learning
Outcomes” was added to the syllabus template S4.5 Sample Syllabus for all SVS courses to
indicate the methods by which the attainment of the CLOs and relevant DLOs would be assessed
for each course. Professors were asked to identify a key artifact (or artifacts) for collection
associated with one (or more) of the CLOs and DLOs. The plan is to increase the number of
artifacts per course per term as well as to develop rubrics for the assessment of the artifacts and
to use this information both to replace our portfolio review process and to develop curriculum
mapping for the MDiv degree program in HelioCampus.

Master of Arts

4.6 The Master of Arts degree prepares people in one of three ways: (a) primarily academically
for graduate study of one or more theologically related disciplines, including personal
enrichment; (b) primarily professionally for some form of religious leadership or other kinds
of service; or (c) both academically and professionally with each receiving similar attention.
Each Master of Arts degree offered by a school has a clear purpose statement that indicates
which of these ways is primary. The degree requires a minimum of 36 semester credits or
equivalent units.

SVS offers MA degree programs in Systematic Theology (MAST), Sacred Scripture (MASS),
and Catholic Philosophical Studies (MACPS), which are on-campus degree programs, a MA in
Ecclesial Ministry (MAEM), which has historically been a combination of on-campus and online
learning, and a MA in Ministry (MAM), which is primarily online and is offered through the
IMF. While all these programs are available to seminarians, lay, religious, and clergy,
seminarians comprise most (or all) of the students in the on-campus programs whereas lay,
religious, and clergy comprise most of the students in the online program. The MAST and
MASS require 42 semester credits, the MACPS requires 63 semester credits, the MAEM
currently requires 48 credits, and the MAM requires 36 credits. The MAST and MASS primarily
prepare students academically with tools for critical thinking and research on a graduate level. At
the same time, they can prepare students for diaconal and lay ministry within the Church. The
MACPS prepares people academically for advanced graduate study in philosophy. This degree
program also fulfils the requirements for philosophical and theological studies for entrance into
the MDiv ordination degree program. The MAEM prepares people professionally and provides a
significant portion of the intellectual formation for candidates for the permanent diaconate or
intellectual formation for diocesan or parish level ministry in the Church. The MAM program
prepares people professionally and serves to provide students with a general knowledge of
Catholic theology combined with a specialized area of ministry such as spiritual direction or
catechetics.
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4.7 The Master of Arts degree has various nomenclatures, depending on its purpose and on
certain provincial, state, or ecclesial or denominational regulations. The most common
nomenclature is Master of Arts (abbreviated as MA), but the school may choose other
appropriate nomenclatures that suit the degree’s purpose and setting. Other common names
for this degree are Master of Theological Studies (MTS), Master of Arts in Religion (MAR),
Master of Religious Education (MRE), Master of Church Music (MCM), Master of
[specialization], Master of Arts in [specialization], and Master of Arts [(specialization)]. The
school may use any appropriate nomenclature, but it may not change that nomenclature
without notifying the Commission (see Policies and Procedures, IV.D.1) so an accurate record
of all approved degrees can be maintained.

SVS uses the MA degree nomenclature for all Master’s degree programs apart from our MDiv
programs.

4.8 The Master of Arts degree has clearly articulated student learning outcomes that are
appropriate to a graduate theological degree (including any specializations in that degree) and
are consistent with the school’s mission and resources. A degree that is primarily academically
oriented typically has some form of capstone research project (e.g., thesis or extended research
paper), while one that is primarily professionally oriented typically has some form of
supervised practical experience that meets the requirements in Standard 4.4. Master’s degrees
that are oriented both professionally and academically have appropriate options (e.g.,
practicum, thesis, or other).

The MAST, MASS, and the MACPS primarily prepare people academically with the former
having a capstone three-part comprehensive exam, consisting of a three-hour written
comprehensive exam, the completion of a 10,000-12,500-word thesis, and a thirty-minute public
lecture (lectio coram) before a faculty panel and a public audience. The MACPS has a two-part
capstone consisting of the writing of a 20-page paper applying philosophical speculation and
reflection to revelation, life, and the human condition and an oral comprehensive exam.

The MAEM prepares people professionally. It requires the student to engage in two semesters of
field work and to take an integration seminar concurrent with the second semester of field work
which requires the student to write a 5000-word paper to demonstrate a command of Catholic
pastoral theology and its application to the pastoral need identified and the solution implemented
in their field work. The MAM primarily prepares people professionally and requires the student
to pass a comprehensive exam that evaluates the candidate’s knowledge of theology and the
application of theological principles to the student’s area of specialized ministry.

4.9 The Master of Arts degree program as a whole and each of its specific student learning
outcomes are regularly evaluated, with the results discussed by faculty and used to improve
student learning and formation.

The MA programs have clearly stated learning outcomes (see the Degree Programs section of the

Bulletin for the outcomes for each degree program as well as the IMF section for the outcomes
for the MAM). FCAD evaluations are sent to students enrolled in each scheduled course in the
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curriculum soliciting feedback on how well the course met the program outcomes in the syllabus
(each syllabus provides both the degree learning outcomes and course learning outcomes which
are identified with corresponding degree learning outcomes where applicable). Instructors are
required to complete responses to the FCAD results for each course in each term. These response
forms include a question on how the instructor will address or integrate student feedback in
future courses. Additionally, the CTA S4.9 Bulletin-CTA Results, which resident students
enrolled in degree programs take at the beginning of each academic year, provides feedback on
overall student learning and provide indirect evidence on the effectiveness of the degree
programs for the MAST, MASS, and the MACPS.

Master of Theology (Master of Sacred Theology)
4.10-12 are not applicable since SVS does not offer a Master of Theology degree.

Strengths
CTA, RFM, and FCAD assessments provide data demonstrating that the Seminary’s DLOs (and
CLOs) are consistently achieved and are relevant for contemporary ministry in the Church, as
evidenced by high retention in ministry rates.
Creation since the last ATS comprehensive visit of stackable certificates and the MAM degree
program indicates the Seminary’s increasing breadth of service to the Church and long-term
sustainability.

Areas of Needed Growth

Greater outreach to culturally and religiously diverse communities is needed for the preparation
of students for ministry in the rapidly changing American Catholic landscape.

Recommendations
4.1: The Seminary recommends the review of the curriculum of the MDiv non-ordination
program in light of the recent changes made to the MDiv ordination program curriculum changes

accompanying the implementation of PPF6 in US seminaries in 2023.

4.3: The Seminary recommends that a speaker be identified and invited to address aspects of the
universality and cultural diversity of the Catholic Church in a Wednesday formation conference.

4.3: The Seminary recommends that the IMF investigate the development of a certificate
program in Parish Operations Management and Leadership based on input from constituent

dioceses on the content that would be most beneficial for future pastors.

4.5: The Seminary recommends that it develop rubrics for the assessment of key artifacts
identified for courses for each of its degree programs.
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ATS Standard Five — Doctoral Degrees

Standard five is not applicable to SVS since it does not offer doctoral degrees

ATS Standard Six — Library and Information Services

6.1 The library has a clear statement that identifies its purpose and role in the school and the
ways it contributes to achieving the school’s educational mission. The library’s purpose
statement forms the foundation for evaluating library and information services.

What is now the Saint Vincent Latimer Family Library (the Library) was founded as part of a
monastic-educational institution by the Bavarian Benedictine monk Boniface Wimmer in 1846.
The combined collections of the Archabbey (which included the Seminary) and College were
integrated into one Library housed in a single building in 1958, thus making the holdings
available to the entire Saint Vincent community. This allows the Seminary to share this common
facility along with the College and Archabbey collections, a great advantage for the breadth and
depth of the library collections available to the Seminary, for students of diverse backgrounds
and differing levels of academic competence. Reflecting this history, the Library’s mission
statement is:

The Dale P. Latimer Library is dedicated to the support of the educational community
of Saint Vincent College. The Library is governed by the tradition of the Catholic faith
and the long-standing commitment of Benedictine monasticism to preserve and make
accessible the cumulative learning of those disciplines needed for the education and
formation of men and women for their professional goals and for the broader purposes
of human life. The staff of the Library, both professional librarians and support
personnel, are committed to providing a positive experience to all patrons, whether
students, faculty, alumni or members of the local community. The Library fulfills its
mission by making available contemporary print and electronic resources and by
preserving a special collection of manuscripts, incunabula and historical items that
reflect the intellectual heritage on which Saint Vincent College is founded
https://stvincent.libguides.com/library/about.

With the mission statement forming “the foundation for evaluating library and information
services,” this section of SVS’s self-study report evaluates how the Library “contributes to
achieving the school’s educational mission.” Specifically, it evaluates how the Library provides
seminarians and other qualified students with the information resources needed for their “integral
journey in which the four dimensions of human, spiritual, intellectual, and pastoral formation are
woven together” (S6.1 PPF6; S6.1 Bulletin-Mission).

6.2 The library is understood by the school’s leadership and stakeholders as a central
academic resource that enhances the school’s educational programs. Library and information
services personnel play a significant and collaborative role in curriculum development,
implementation, and evaluation.
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From its foundation to the present day, the Saint Vincent Library has had as its purpose to
provide scholarly material to any person who desires the advancement of knowledge. The
Seminary’s mission to teach Roman Catholic theology and to deepen the appreciation of the
Benedictine tradition shapes the development of the Archabbey-Seminary holdings, supports
courses taught at SVS and provides for ongoing spiritual and educational development for all
who utilize the Library. The teaching staff of the Seminary is routinely in communication with
several Library staff members.

The Director of Libraries is ex officio a member of the Seminary’s regular faculty S6.2 Director
of Libraries - FAH ex officio Regular Faculty Notice, attends faculty meetings, collaborates on
Seminary academic affairs including curriculum development, and thus provides an ideal point
of contact for other faculty members to offer recommendations for Library resources and
services and to make requests. The Seminary Faculty also consults on various matters with the
Bibliographic Instruction Librarian, Ms. Alisa Mizikar, who participates in student orientation
programs and teaches students how to conduct research in individual Seminary courses. A three-
credit course in bibliographic research and its uses, “TH-700-01 Research and Writing Skills” is
taught to all first-year students in the ordination program’s “discipleship / pre-theology” stage
S6.2 Syllabus-Research and Writing Skills. This course was supplemented in the summer of
2025 by the development of a new Seminary Style Guide S6.2 SVS Style Guide.

Through the regular faculty responsibilities of voting “on academic and formational matters at
faculty meetings,” recommending “candidates for orders (if a member of ordained clergy), and
holding responsibility for student advisement and student evaluation,” the Director of Libraries
plays “a significant and collaborative role in curriculum development, implementation, and
evaluation.”

Library Staffing and Evaluation

6.3 Library and information services personnel are of sufficient number, have appropriate
qualifications and expertise, and are supported by adequate resources and opportunities for
ongoing professional development.

The Library is an EEO employer. The current staff numbers three full-time and two part- time
professional librarians along with the Interim Director of Libraries, who has regular Seminary
faculty status, and a number of paraprofessional and support staff members who are available to
assist students with research needs, directions to the contents of the collection, and access to
available print and online resources in the Library. The current staff members and their roles are
listed on the Library webpage: https://stvincent.libguides.com/library/staff. An interim Director
of Libraries is guiding the Library for the 2025-2026 academic year; he is a thirty-year member
of the Saint Vincent College history department faculty and holds a doctorate in history from
Carnegie Mellon University S6.3 CV-Interim Director of Libraries. The interim Director was
hired following an unsuccessful search for a permanent Director. A permanent Director will be
hired in the summer of 2026 following a reassessment of institutional plans; the Seminary
welcomes the interim Director in the meantime to faculty meetings and the fall faculty
colloquium.
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Long a friend to the Seminary community, the interim Director, while not a librarian by training,
is an extensively published scholar who provides leadership in collection development, ensuring
effective educational collaboration with the faculty and students in the Seminary. Staffing
appears to be sufficient, but the Seminary will be eager to review any recommendations made in
this regard by the College in its MSCHE self-study report. The practice of the Director of
Libraries being an ex officio regular faculty member of the Seminary facilitates the effort “to
give attention to the theological collection and the needs of the school’s students and faculty.”
(Standards of Accreditation with Self-study Ideas ATS / COA, 36). Concerning the ongoing
professional development of the staff, two staff members have started or completed MA degrees
through the Education Department of Saint Vincent College. The immediate past Director of
Libraries has encouraged staff to take advantage of OCLC or LYRSIS training, but as of the
summer of 2025 no one has taken advantage of the offer. The Seminary and College hope that
once a new permanent Director takes office, there will be time and resources to provide greater
incentive for such training.

6.4 Library and information services personnel are appropriately integrated into the school’s
leadership, faculty, and decision-making structures, including budgeting and strategic
planning processes.

Through ex officio membership on the Seminary faculty, the Director of Libraries provides a
regularized opportunity for faculty members to make recommendations regarding collection
development and ensures effective educational collaboration with the faculty and students in the
institution’s theological school. The former Director of Libraries presented the innovation of the
Library’s online research guides to the Seminary faculty in 2024 S6.4 Faculty Meeting Agenda
and Minutes-Research Guides and Purchase Recommendations and the newly-hired
Bibliographical Instruction Librarian serves as an adjunct member of the Seminary faculty and
has presented to the faculty on her role in student research S6.4 Intro and Faculty Presentation by
Bibliographic Instruction Librarian. The Director of Libraries sets the strategy for resource
budgeting given the overall allocation for the Library in the annual institutional budget. The
Seminary recommends that it automatically include the Director of Libraries as a member of all
future strategic planning committees.

6.5 Library and information services personnel regularly evaluate the adequacy and use of
services and resources, including those provided contractually or collaboratively, documenting
that the information needs of the school’s students and faculty are met in ways that are
appropriate to the school’s educational mission, degree programs, and educational modalities.

The Library maintains records of physical and digital resources available and patron interactions
S6.5 Library Usage Statistics-IPEDS 2023-24. Among other items, for example, the Interlibrary
Loan librarian maintains records of requests by our patrons, number of requests fulfilled, number
of requests filled through our collection; she also maintains records or requests from other
libraries S6.5 Library Public Services Report 2024-25. This data is used to help with collection
development. Limited ATS GSQ data, first collected in in 2024-25 academic year, suggests that
improvement is needed in either providing more resources or in familiarizing students with
existing resources S6.5 GSQ Data-Student Satisfaction with Library Resources 2024-25. The
Seminary recommends that it develop further means of assessing student and faculty satisfaction
with library resources, in part using customized GSQ questions, and conduct student and faculty
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discussions seeking proposed improvements. The Director exercises responsibility for regular
and ongoing evaluation of the collection, the patterns of use, services provided by the Library,
and the Library personnel.

Similar records are maintained by the reference and circulation desk staft regarding general and
research inquiries, such as who made the request (staff, student, faculty, or guest), whether a
satisfactory response was given, and whether the patron was satisfied with their interaction in the
Library. The Library also maintains data on which electronic resources are accessed, and which
yield positive results tailored to patron searches. Similar data is maintained for all instructional
sessions, tours for patrons, and special requests S6.5 Library Public Services Report 2024-25.
This data is up to date and is reflected in both the ATS annual report and the IPEDS annual
report. Other measures include electronic patron traffic monitors, and participation in surveys
sponsored by different offices on campus. The ten-year trend of circulation statistics indicates a
50% drop in physical items borrowed, reflecting a nationwide pattern and affirming the Library’s
policy of focusing increasingly on digital resources; see 6.8 below. ATS IPPR data indicates that
the Seminary is consistently within the range of its peer schools in spending on library and other
academic resources as a percentage of overall spending S6.5 Library Expenses vs. Peer Schools-
IPEDS 2023-24.

Library Services and Resources

6.6. The library offers services that enhance student learning and formation and partners with
faculty in teaching, learning, and research. Librarians provide reference services, help users
navigate research resources, teach information literacy skills, support the scholarly and
educational work of the school, and foster lifelong learning.

Library staff promote learning, research, and teaching through providing reference services to
Faculty, staff, and students in person and by phone and email. Evidence of the Seminary’s
concern for information literacy comes from two primary sources, the Library orientation
components of the curriculum and the requirements of the various theology courses for research
and writing of papers. In terms of orientation, at the beginning of each school year, the
Bibliographic Instruction Librarian conducts an orientation to the Library for all new students, in
which a tour of and introduction to the basic resources are given along with assurance of that
librarian’s availability during library hours for consultation on any research needs S6.6 Library
Orientation for New Students. All Library staff promote learning, research, and teaching through
collection development and information technology to support our degree programs and lifelong
learning opportunities for alumni.

As to proof of research by Seminary students, course syllabi list the research requirements for
classes involving research. These requirements spell out clearly the goals of each assignment and
thus provide exercises to enhance the information literacy of the students (S6.6 SC 806 Syllabus;
S6.6 SC 806 Sample of Paper with Professor Evaluation) Examples of their work, as evaluated
by the class professor, are to be found for each student in their digital portfolios stored on
HelioCampus / Teams / Schoology. The development of Library Research Guides has aided
students in locating resources relevant to their research and writing assignments
(https://stvincent.libguides.com/; https://stvincent.libguides.com/ahss/theology). Personalized
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MyEBSCO accounts are available to every student, assisting them in collecting and organizing
research materials from a broad range of Library and inter-library digital resources
(https://stvincent.libguides.com/students/access; https://research.ebsco.com/c/dkmuvr/search).
The campus Writing Center, located in the Library building, provides an additional learning
resource by offering one-to-one peer mentoring in writing skills, as well as instructor-provided
mentoring intended to help students become “more confident, independent and capable writers”
(S6.6 Library Building Resources; https://stvincent.libguides.com/library/Writing_Center).
Various activities of the faculty and students also serve as evidence of active support of research
and learning, for example: suggestions for acquisitions of books and serials, requests for inter-
library loans, the assistance of the appropriate library staff in providing customized bibliographic
research instruction for particular courses https://stvincent.libguides.com/faculty/BISession, and
the use of electronic resources for research for papers, articles, and books.

The Seminary recommends that the faculty consider forming “a [student and] faculty library
committee” and/or adopting “other regular or formal processes of faculty consultation to help
inform and enhance the library’s support of student learning and formation.”

6.7 The library curates and organizes a coherent collection of resources sufficient in quality,
quantity, currency, and depth to support the school’s courses and degree programs, to
encourage research and exploration beyond the requirements of the academic program, and to
enable interaction with a wide range of perspectives, including theological and cultural
diversity and global voices.

In all, the Library complex houses approximately 216,000 physical resources and 181,000 digital
resources S6.7 Library Collections and Resources. The theological holdings make up about a
third of the total collection, including nearly 80,000 printed volumes. Of special interest to SVS,
the Library has a notable collection of primary scriptural texts ranging from Old Testament
Hebrew and Greek versions through the critical editions of Greek New Testament texts, as well
as Latin and other major versions. Complete sets of patristic writings in their original languages
are supported by translations and commentaries, along with official texts of Church documents
and extensive secondary literature commenting on them. There are an estimated 6,000 volumes
of philosophical studies; the John Deely bequest of approximately 12,000 books and an archive
of letters and conference presentations in the field of semiotics has greatly enhanced this
collection. The Library collection serves the faculty and student populations well but faces the
same challenges that all academic libraries confront in terms of the explosion of both print and
digital publications and the accompanying cost of collection development. As noted below, the
challenge is to provide access to materials that best suit the needs of SVS’s student population.
To this end, the Library has focused on maintaining a strong collection of core sources, while
enhancing that collection with continuously updated access to current research in the theological
and philosophical disciplines.

Online access exists to an extensive list of bibliographic and full-text information materials
through such resources as EBSCOhost’s Academic Search Premier, ATLA Catholic Periodical
and Literature Index, ATLA Religion Database with ATLA Serials, Philosopher’s Index,
PsycINFO, Lexis-Nexis Academic Universe, and five JSTOR databases. Materials not available
on campus may be requested from other libraries through the Interlibrary Loan service and the
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Library’s participation in the Westmoreland County Libraries Reciprocal Borrowing Program. As
noted above with respect to print collections, the current digital and online resources are
sufficient at present, but changing demographics, increasing engagement with the global church,
and ongoing developments in theological fields mean that the collection requires specialized
evaluation and greater financial support.

Two recent efforts at resource curation should be noted: in the spring of 2025 SVS contracted
with Verbum to provide each seminarian a personal library license which can be “taken away”
for free by the seminarian following graduation. The Seminary also entered into an agreement for
Verbum Max, a subscription service, providing a user-friendly interface with powerful search
features and additional content resources both for seminarians and each degree-seeking student
during their time in Seminary degree programs. While not a Library resource strictly speaking,
the Verbum package is a powerful research tool that serves “to encourage research and
exploration beyond the requirements of the academic program” (standard 6.7). In addition, a
recent (2025) Lilly Endowment grant provided funding for a study of library resources related to
pastoral counseling and psychology for the support of a proposal to develop a pastoral
counseling certificate and master’s degree in mental health counseling in the Seminary S6.7
Study of Library Resources for Pastoral Counseling. While recognizing the valuable resources on
pastoral care already contained in the Library, the report suggested that a seed budget of $10,000
would be necessary to make the Library’s collection sufficient for the new certificate and degree.
That amount has been budgeted in the grant proposal for the potential new program,
demonstrating the care that Saint Vincent Seminary takes to ensure adequate resources for new
programs.

Implementation of the recommendations made under standards 6.5, regarding improving
assessment of student (and faculty) satisfaction with library resources, and 6.6, regarding
forming a faculty committee to “help inform and enhance the library’s support of student
learning and formation,” will strengthen ongoing efforts at collection development.

6.8 The library has a collection development and access policy that is consistently used,
regularly evaluated, and periodically updated to ensure it meets the current and future needs
of the school.

The Library’s collection development policy was last revised in July 2025 and is intended to be
continually updated as advances in technology and user needs change S6.5 Library Collection
Development Policy. Such changes have been especially evident in the past five years. A major
event in the history of the Library was the 2020 total renovation and expansion of the Library
facility, which included a review of all collections, focusing particularly on physical resources.
This required a review of the Library’s collection development policy and led to a reduction in
print materials, but also an increase in digitally available materials.

The Verbum agreements noted in standard 6.7 demonstrate the Seminary’s attention to current
and future needs of the faculty and students, since faculty and students alike increasingly prefer
the ease of use and massive range of digital resources. In keeping with the Collection
Development Policy, the reduction in the size of the physical collection at the time of the
renovation was achieved through a deaccession process which allowed the preservation of
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important items and the elimination of duplicate copies. Faculty were encouraged to take part in
this process S6.8 Library Deaccessioning Process Invitation and Instructions for Faculty. Print
resources are limited by the physical space and by the cost of these items; the quality and
comprehensiveness of online collections provide access to most needed resources, with the
acquisition of the Verbum digital collection being a great help in this regard for Seminary faculty
and students. Active participation with other libraries through Interlibrary Loans allows Saint
Vincent to meet the needs of Library patrons.

6.9 The library has sufficient financial, technological, and physical resources to accomplish
its purpose and to give equitable attention and access to all the school’s degree programs and
modes of educational delivery.

Financial Resources

The Seminary shares library resources, particularly theological, historical, and philosophical
resources, with the College and Archabbey and therefore is part of a concerted effort to provide
the Library services needed for the Seminary programs. Thus, despite budgetary pressures the
Seminary contributes its fair share of the financial burden for the operation and maintenance of
the whole Library institution. In each of the past five fiscal years the Seminary’s allocation for
the Library’s operating expenses has been $54,000, or 10% of the total Library budget S6.9
Seminary Budget Allocations for Library 2021-25. In addition, the Archabbey provides $12,000
to the Library annually for upkeep, salaries and acquisitions in areas relevant to the Seminary’s
curriculum. As noted in standard 6.5 above, the Seminary’s expenditures on library support as a
percentage of its total expenditures is consistently in the range of its peer institutions S6.9
Library Expenses vs. Peer Schools-IPEDS 2023-24.

Technological Resources

The Library has long pursued technological infrastructure supporting the management of and
access to Library resources. Computer access began in 1978 when Saint Vincent Library joined
OCLC, thus initiating computerized cataloging and mutual availability of materials between
Saint Vincent Library and other libraries. In 1994, the Library installed an integrated automated
library system from Innovative Interfaces. Today most of the Library holdings are included in a
FOLIO library management system and accessed through the OPAC which is locally maintained
with assistance from the institution’s Information Technology Department. Faculty and students
can access the catalog in the Library and on the internet. Library staff computers are fully
integrated with the campus network and there is a computer lab and wireless internet access
available in the Library overseen by the IT Department. As noted in standard 6.7 above, online
access exists to an extensive list of bibliographic and full-text information materials through such
resources as EBSCOhost’s Academic Search Premier, ATLA Catholic Periodical and Literature
Index, ATLA Religion Database with ATLA Serials, Philosopher’s Index, PsycINFO, Lexis-
Nexis Academic Universe, and five JSTOR databases
https://stvincent.libguides.com/library/databases.

Physical Resources
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The Library houses a unique special collection preserving the institution’s Benedictine
patrimony, giving special attention to the acquisition and preservation of Benedictina. The
Library’s renowned collection of incunabula and rare theological books and manuscripts is
evidence these traditions are being well preserved. The renovation of the Library which
concluded in 2021 included the creation of a climate-controlled compact shelving area with
state-of-the-art fire suppression to house these special items, some of which are from the
fifteenth-century. Most of these materials are fully cataloged and can be found in the OPAC and
thus are available to Seminary faculty and students, although some have limitations on their use
due to their value. In addition to print materials, the collections include online data as well as
other media and electronic resources as appropriate to the curriculum, including collections of
audio tapes, CDs, DVDs and video tapes, all with appropriate players. The Library’s collection
of microfilm and microfiche items is accompanied by readers and a printer for patron use.

The Library provides a hospitable, comfortable physical setting with individual seating for
approximately 200 people, including individual study stations and group worktables along with
spaces for instructional activities: https://stvincent.libguides.com/library/Building. In terms of
the hours of operation and the environment, the Library is open to patrons 105 hours each week
when school is in session https://stvincent.libguides.com/library/hours, and it is generally
conducive to learning because of its ample space and usually quiet atmosphere. All Library
holdings, staff offices and services are centrally located which makes management and service
tenable. There are four classrooms equipped with whiteboards, flatscreen wall monitors, and
HDMI interfaces available for students to share their work and combine their learning efforts
https://stvincent.libguides.com/library/Classrooms. There is also lounge space for students who
may wish to take a break, or conduct small group work or hold discussions, as well as the Barista
Café where patrons may purchase coffee and a limited menu of food items.

6.10 The library provides environments conducive to learning and scholarly research, with
appropriate agreements for its contracted or consortial resources.

The Library’s physical facilities and resources are described in standard 6.9 above; they provide
a hospitable, comfortable, and safe physical setting for patrons. The entire Library building is
temperature and humidity controlled. All levels of the public spaces of the Library are accessible
by elevator. The other levels in the Library are accessed by the service of staff members who
retrieve any books or bound periodicals when needed. The Library accommodates the vision and
hearing impaired on an individual basis. Staff members confer with them individually and guide
them by means of the elevator and special doorways to the areas they need to visit.

The Library’s website and catalog search page are freely available online:
(https://stvincent.libguides.com/library; https://research.ebsco.com/c/dkmuvr/search), as are a
wide range of LibGuides https://stvincent.libguides.com/. Materials not available on campus may
be requested from other libraries through the OCLC Interlibrary Loan resource sharing program
and the Library’s participation in the Westmoreland County Libraries Reciprocal Borrowing
Program, which opens full access to twenty-three regional libraries and more than 950,000
physical and digital resources to all Saint Vincent faculty and students
https://www.wclibraries.org/about-us/.
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Strengths

Through its sharing of resources with SVC and SVA, the Seminary has access to a much larger
library than most American Catholic seminaries.

Attention since the last ATS comprehensive visit to changing patterns of student library usage
has led to vastly increased digital resources.

Areas of Needed Growth

The Seminary needs to find ways of maximizing the benefits of the Library for students while
considering ongoing changes in usage, Al, and ever-tighter campus budgets. Recommendation
6.6 below should help in this regard.

Recommendations

6.4: The Seminary recommends that it include the Director of Libraries as a member of all future
strategic planning committees.

6.5: The Seminary recommends that it develop further means of assessing student and faculty
satisfaction with library resources, in part using customized GSQ questions, and conduct student
and faculty discussions seeking proposed improvements.

6.6: The Seminary recommends that the faculty consider forming “a [student and] faculty library

committee” and/or adopting “other regular or formal processes of faculty consultation to help
inform and enhance the library’s support of student learning and formation.”
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ATS Standard Seven — Student Services

Theological schools are communities of faith and learning with a central focus on students and
on serving them well. Student services personnel share responsibility with faculty,
administrators, staff, and students themselves for creating the conditions under which students
engage appropriately in educationally purposeful activities. Student services personnel help
foster supportive learning environments, bridge organizational boundaries, and form
collaborative partnerships to enhance student learning and formation. These services contribute
to the school’s overall mission and consider the specific needs of students pursuing graduate
theological education.

7.1 The school has or has access to a sufficient number of qualified student services personnel
to meet the needs of students. These personnel receive adequate resources and professional
development to accomplish their work effectively, participate in institutional decisions
affecting student services, and advocate for the particular needs of students in their context.

SVS shares certain student services, such as the registrar, business office, information
technology, the Wellness Center, Safety and Security, library staff, academic accommodations
testing and assistance staff, and facilities management with SVC S7.1 SVC 2024 Staff numbers
for ATS report. Additionally, the Seminary employs full-time faculty, staff, and administrators
for its academic and formational programs. Due to significant growth, reorganization of the
responsibilities for full-time and part-time staff members in the summer of 2025 has provided
greater stability and student satisfaction and responded to some earlier complaints S7.1 IMF
Reports to the BOR-September 2024 and March 2025. New office space was also secured for the
expanding student services staff through a $500,000 renovation in Leander Hall in the summer of
2024.

Staff members have opportunities for additional personal and professional formation through
conference allowances and free tuition for SVC and SVS courses S7.1 Faculty and
Administrators’ Professional Development Benefits. The IMF facilitates engagement of staff and
administrators with students in Wednesday formation courses through presentation of Called &
Gifted by a staff member and individual coaching provided by IMF staff members. Social
gatherings multiple times per year (Labor Day, Instituted Ministries, Thanksgiving, Mardi Gras,
Founders’ Day, Graduation, and others) provide opportunities for staff and administrator
interaction with students that is formative and deeply appreciated.

Student services extend to advisement, with each seminarian having a human formation advisor,
a spiritual director, and an academic advisor. Part-time students have an academic advisor and
are encouraged, and in certain programs, required, to have a spiritual director. Services also
include two psychologists who are available and regularly used for personal counseling. One of
those psychologists met with, on average, thirty seminarians per year from 2016 to 2024, both
for one-time and regular meetings S7.1 Seminary Psychological Counseling Numbers. Outside
specialized services are also provided as needed. Disabilities testing has also helped twenty-four
seminarians from 2016-24 S7.1 Learning Disability Testing.
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In collaboration with SVC, SVS offers a full time, fully accredited Integrated Language Study
program https://www.stvincent.edu/admission-aid/international-students/integrated-language-
studies.html. Although the writing lab has changed over the years to accommodate students with
varying needs, Dr. Robert Bufalini, Academic Tutor and Lecturer in the Integrated Language
Studies program, continues to provide personal and group assistance on English as a learned
language for Chinese, Vietnamese, Brazilian, Kenyan and Haitian seminarians S7.1 ESL
Assistance for ATS.

Faculty members (most of whom also serve as human formators or spiritual directors) advocate
for particular students’ needs during the “student concerns” agenda item at every faculty and
Rector’s Council meeting. Evidence of student services staff having a stake in institutional
decisions concerning services is found in the fall 2024 consultation on the ATS self-study, which
included staff members S7.1 ATS Self-Study Listening Session with Staff Input.

7.2 The school has recruitment policies and practices that are consistent with its mission,
resources, constituencies, and educational offerings. Those policies and practices accurately
represent the school and the vocational opportunities related to its degree programs.

The seminarians who study at the Seminary have been recruited through the vocations office of
their diocese or religious order and have received the support and sponsorship of bishops or
religious superiors. The Seminary therefore—consistent with virtually all American Catholic
seminaries—does not directly recruit seminarians but responds to and supports the recruitment
efforts of its constituent dioceses and religious orders.

Face-to-face communication is an integral part of SVS’s recruitment plans. The Rector makes
personal visits each year with sponsoring bishops and superiors. This is a time for the Rector to
hear firsthand some of the concerns, hopes, and expectations of the Seminary’s constituents, and
they give the Rector the opportunity to share with them the news and developments that have
recently taken place at the Seminary. These visits continue to prove fruitful for all concerned, as
candid conversations and assessments provide the opportunity for discussing each of the men in
the Seminary’s formation programs.

In addition to the Rector’s visits to sponsoring dioceses and abbeys, the Rector periodically visits
dioceses and abbeys that do not send candidates to the Seminary for recruiting purposes S7.2
Rector’s Reports on Recruitment to BOR 2024-25. The Rector also invites bishops and superiors
of non-sponsoring institutions to the Seminary for retreats, Days of Recollection, installation to
ministries, and other spiritual life programs. This gives the visitor first-hand experience of the
Seminary, its administration, its faculty and its seminarians. Sponsoring bishops and vocation
directors also visit Saint Vincent to receive first-hand evaluations of their seminarians. During
these visits, the bishops and vocation directors meet with the Rector’s Council, the body that is
charged with the annual assessment of each seminarian in the Saint Vincent program S7.2
Rector’s Council Minutes - Meetings with Vocation Directors. Also beneficial for recruitment
are on-site visits by men considering the Seminary for their priestly formation. Prospective
students visit the Seminary for a day or a weekend, hosted by current seminarians; often these
days and weekends give prospective students a sense of the Seminary and provide a discernment
opportunity.
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The qualities sought in a seminarian are clearly set forth in various Seminary publications,
including the DCLH, the FPH, and the Bulletin (S7.2 Diocesan Community Life Handbook-
2025-26; S7.2 Formation Program Handbook-2025-26; https://saintvincentseminary.edu/wp-
content/uploads/2025/08/Saint-Vincent-Seminary-Bulletin-2025-2027-Final.pdf. The qualities
listed in these publications reflect the expectations presented in the PPF. The DCLH and the
FPH are revised annually and the Bulletin is normally revised biennially, to ensure that the
standards articulated therein accurately reflect the actual practice of the Seminary in choosing
and retaining men who can be formed into “shepherds after the Heart of Christ.”

The visible ministries and publications of Seminary faculty provide significant engagements and
shine a positive light on the qualities of SVS. Clergy retreats and convocations, diocesan
formation seminars, podcasts and extra-curricular ministries, books, articles, service to the
USCCB, conference talks and more are a regular part of the CVs of our faculty S7.2 Faculty
CVs.

The Seminary’s scholarship grants, noted in 10.4 below, also support recruitment. The prospect
of receiving financial aid to assist with the costs associated with their sponsorship of seminarians
is a strong point in Saint Vincent Seminary’s favor. Recruitment benefits from a policy of
allocating aid based on the special needs of dioceses and communities facing financial
challenges.

A significant addition to the work and recruitment efforts of SVS since 2018 takes place through
the IMF. A Seminary staff member assigned as Student Services and Academic Operations
Coordinator handles recruitment and enrollment for IMF students and the steady increase in
student enrollment (from 30 to 153 over six years) indicates the success of those efforts. With its
online curriculum, in spring 2025, the IMF had students enrolled from forty dioceses spanning
eleven states and four countries. IMF recruitment includes the website, social media, a regular
podcast and extensive direct engagement through information tables and paid speaking events at
conferences and retreats (https://imf.saintvincentseminary.edu/; S7.2 IMF Reports to the BOR
2024-25).

The Seminary’s IMF has also entered into a partnership with the local Diocese of Greensburg to
serve students in the Enlighten! catechetical program and so benefits from diocesan assistance
with recruitment: (https://www.dioceseofgreensburg.org/formation/enlighten/;
https://imf.saintvincentseminary.edu/greensburg/).

7.3 The school has clearly defined admissions policies appropriate to each degree program it
offers and to the school’s mission and vision. These policies are fairly implemented and
encourage diversity appropriate to the school’s context and theological commitments. Policies
are reviewed regularly to ensure the overall quality of the student population, as well as a
sufficient community of learning in each degree program.

Admissions requirements for each degree are detailed in the Bulletin and on the Seminary’s
public website of (S7.3 Degree Requirements;
https://saintvincentseminary.edu/programs/#degrees; https://imf.saintvincentseminary.edu/how-
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to-register/). Materials from MDiv ordination program applicants are all received by the Office
of the Academic Dean; following the Dean’s review they are sent to the Admissions Committee,
consisting of the Rector, Vice-Rector, and the Academic Dean S7.3 Admissions Committee-
FAH. An important part of the entrance requirements for students in the ordination program is a
psychological evaluation determining the psychological fitness of the candidate for that ministry
S7.3 Admission Checklist and Procedure-MDiv Ordination Program. Applications for the
MASS, the MAST, the MAEM, and the MACPS are received by the Office of the Academic
Dean and are reviewed by the MA Committee. Applications for the MAM are received by the
IMF and (effective in Summer 2025) forwarded to the Office of the Academic Dean for review
by the MA Committee.

The Seminary “encourage[s] diversity appropriate to the school’s context and theological
commitments” by following an Inclusion Statement that is derived from its Benedictine, Catholic
heritage, and that fosters a truly diverse community of resident seminarians together with online
IMF students S7.3 Seminary Inclusion Statement. The Seminary serves seminarians from a
variety of backgrounds, ranging from rural and suburban areas to the inner city. Since the last
ATS comprehensive visit in 2018, the Seminary has formed seminarians from more than a dozen
dioceses across eight nations. The diversity of the resident community is a clear strength of the
Seminary.

ATS IPPR data indicate that the number and percentage of women enrolled at Saint Vincent has
increased notably over the past five years, placing the Seminary above its peer schools in female
master’s degree students, female non-degree students, and the total number of female students;
this increase is due to the notable growth of the IMF’s programs. Consistent with the
demographic profile of the Catholic Church in western Pennsylvania, ethnic minorities represent
a low proportion of the Seminary’s students, while a small but growing Vietnamese population
offers hope for further diversity S7.3 ATS IPPR Data on Women's and Minority Enrollment-
2020-24. Since the founding of the IMF, it has diversified the Seminary’s student body, serving a
wide range of students—from their twenties to their eighties, male and female, from various
ethnic backgrounds and native languages, from Canada to Madagascar, from the east coast of the
United States to the west coast, including lay missionaries, retired lay men and women, and
interested seekers of spiritual growth. The Seminary continues its efforts to diversify its student
population, limited somewhat by the ethnic profile of the broader U.S. Catholic population,
particularly in western Pennsylvania. The Seminary recommends that it consult with peer
schools on means of further diversifying its student population.

7.4 The school admits students to master’s degrees who have an accredited baccalaureate
degree or its educational equivalent and meet any other requirements specified for that
master’s degree. Students without an accredited baccalaureate degree or its equivalent may be
admitted to a master’s degree if the school documents through rigorous means that those
students are prepared to do master’s-level work. Students admitted to doctoral degrees have an
accredited master’s degree or its educational equivalent in a field deemed appropriate by the
school and meet any other requirements specified for that doctoral degree.

For candidates seeking preparation for priestly ordination, the application for the MDiv program
reveals the extent to which the Seminary takes its responsibilities seriously to prepare “shepherds
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after God’s own heart.” It does so in accordance with the expectations of the PPF, specifically,
that there be full disclosure of past studies and/or affiliations with religious orders or dioceses
and a completed psychological profile to support the prospective student’s application to the
ordination program. Moreover, an attestation of diocesan or religious-institute sponsorship and
multiple background checks and clearances at the state and federal levels are required S7.4
Admission Checklist with Application-MDiv Ordination Program.

In addition to the application form itself and supporting documents, the Seminary requires
prospective MDiv students to satisfy other entrance requirements (e.g., a bachelor’s degree from
an accredited college (required of all master’s degree program applicants), transcripts from prior
course work, letters of recommendation, and the required number of credits in philosophy,
Judeo-Christian theology, and languages). These prerequisites are found in the Bulletin and on
the Seminary’s webpage (S7.4 Bulletin-MDiv Admission Requirements;
https://saintvincentseminary.edu/degrees_and_programs/master-of-divinity-m-div-four-year-
degree/). After review by the Academic Dean, one MDiv candidate was admitted without a
bachelor’s degree in the past five years. If students cannot satisfy the entrance requirements, the
Seminary directs them into the Pre-Theology program and/or directs them to register for those
courses that will help them to meet the prerequisites (e.g., credits for New Testament Greek or
proficiency in Latin). A TOEFL score of at least 550 on the paper exam, 215 on the computer
exam, or 79 on the online exam is required for those whose first language is not English. In
collaboration with Saint Vincent College, the Seminary has established its own Integrated
Language Studies program in which students can study for a year or more to gain English
proficiency before being accepted into the MDiv program.

Prospective MDiv students also interview with members of the Admissions Committee and
should already manifest clear and positive signs of a priestly vocation. The Admissions
Committee confirms the overall readiness of prospective students for the Seminary formation
program by reviewing their completed files and issuing a formal letter of acceptance.

The admission requirements for seminarians wishing to obtain a dual degree, (that is, the MDiv
plus either an MAST, MASS, or MAM), are not as extensive as those required for the MDiv
degree because admittance into the MDiv program precedes admittance into the MA programs.

The admission requirements of the MAST or MASS degree program for non-ordination/lay
students are as follows: transcripts of prior course work; a baccalaureate degree from an
accredited school; prerequisite courses in philosophy, Judeo-Christian theology, and possibly
languages (depending on one’s area of concentration); three letters of recommendation, two of
which must come from people who know the prospective student’s academic capabilities; a
personal interview with the Academic Dean; and, if requested, a recent GRE score to ensure the
student’s readiness for further study. Applicants are also required to clear several background
checks, reflecting the mission of the Seminary to prepare qualified men and women for work and
ministry in the Church and in the world. The same applies to the MAEM Program, non-diaconate
track. For those seeking the MAEM as preparation for ordination to the permanent diaconate
there is the additional requirement of a letter of sponsorship from the candidate’s bishop.
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The MAM is a degree composed of stackable certificates; namely, a Catholic Theology
certificate together with a specialized certificate. The specialized certificates have their own
requirements. For example, the certificate in Spiritual Direction requirements are clearly listed in
the Bulletin and on the IMF website (S7.4 IMF Stackable Certificate and MA Degree Policies
and Admission Requirements; https://imf.saintvincentseminary.edu/spiritual-direction-program/).
Students may apply to the MAM program after completing a specialized certificate
https://imf.saintvincentseminary.edu/master-of-arts-in-ministry-degree-with-specialization/. In
the fall of 2025, the IMF application form and the financial aid application were substantially
revised, yielding greater efficiency in admissions. All MAM applications are reviewed and
approved by the MA Committee. A new process for advising students in the IMF programs was
developed by the Coordinator of Academic Services for Non-Ordination Programs—a new
position S7.4 Coordinator of Academic Services-Non-Ordination Programs—in the fall of 2025,
providing increased operational efficiency in responding to students’ needs.

Following an inquiry from a potential MA degree student, in the spring of 2025, the Seminary
revised its admissions policy for MA degree applicants who lack a bachelor’s degree,
establishing a rigorous means of assessing the potential student’s ability to write and perform at
the master’s degree level S7.4 Revised MA Provisional Admission Policy for Non-Bachelor's
Applicants. No candidates for any MA degree program have been admitted without a bachelor’s
degree in the past five years.

7.5 The school has appropriate, reliable, and accessible support services and programming for
all students. Services and programs are designed to create an environment in which student
learning and formation is fostered, retention is strengthened, and student safety is addressed.
These services are regularly evaluated to ensure they are appropriate and adequate for the
school, its degree programs, its delivery modes, and the diversity of its student community. A
school that utilizes student services of another entity demonstrates the effectiveness of those
services for its theological students.

SVC and SVS share resources as noted in standard 7.1. This cooperation is effective in terms of
providing for collegians and seminarians alike. The College and the Seminary occasionally share
faculty and they share IT and library resources, Integrated Language Studies programs, health
and counseling services, and athletic facilities, as well as safety and security, facilities
management, registrar, and business office services and support services such as disability
testing and academic accommodation planning. All students of the Seminary have full rights to
use all the resources noted above; no complaints have been lodged regarding access to these
services in the past decade. ATS IPPR data documents that the Seminary’s expenditures on
student services over the past five years are in the range of its peer institutions S7.5 Expenditures
on Student Services vs. Peers-ATS IPPR 2020-24.

The appropriateness, adequacy, and use of student support services began to be evaluated in the
fall of 2024, when the Seminary joined for the first time with the College in administering the
HEDS Sense of Community Survey (S7.5 HEDS Survey Invitation). While limited at first, the
survey results over several years will provide an assessment-based way for the Seminary to
improve its student support services and campus climate. The initial year’s data indicted
consistently positive performance compared to peer schools (S7.5 HEDS Survey Results; S7.5
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HEDS Survey Peer-Comparative Results). In addition, the Seminary began to administer the
ATS-designed graduating student questionnaire (GSQ) in the fall of 2024 and spring of 2025
S7.5 ATS GSQ Results-Student Support Services. While the initial results of the GSQ represent
a small sample of students, eventually these results will supplement those provided by the
Seminary’s annual participation, going forward, in the HEDS Sense of Community Survey.

The presence of faculty member Deacon Larry Sutton, PhD, with his background in
psychological care for those with special needs, has opened the door for new opportunities in
student care. He has facilitated testing for learning disabilities and assisted with accommodations
for numerous seminarians over the past several years S7.5 Psychological Counseling and
Learning Disability Testing Numbers 2016-25.

The addition of the IMF has created new expectations in student services for online education.
The students’ experience of the use of technology in course delivery is evaluated through FCAD
course evaluations S7.5 FCAD Question-Use of Technology. As a result of the self-study review,
the IMF added a button to its web page: “Current Students” providing links to support services
such as the Business Office, the IT department, and Academic Accommodations
https://imf.saintvincentseminary.edu/resources-for-students/. The entire IMF webpage is being
completely re-designed as well, for a spring semester 2026 rollout. The Seminary further
recommends that the IMF offer students a tutorial video each semester to encourage effective use
of the LMS.

SVS and SVC strive to ensure an environment that is safe for learning and not corrupted by
sexual misconduct. SVS has a clear policy against sexual misconduct stated in the Bulletin S7.5
Bulletin-Seminary Sexual Misconduct Policy. Furthermore, SVC also has information and
reporting avenues available to any Seminary or IMF student S7.5 Bulletin-Title IX-Notice of
Non-Discrimination and Equal Opportunity. While the Seminary does not receive Title IV
funding, it does meet Clery Act standards S7.5 Seminary Clery Act Report-2022-24.

The only student support service provided by a third party is the Seminary dining service offered
by Parkhurst Dining. Dining services are routinely reviewed by the students themselves, who
have a monthly meeting with the general manager of dining services; a dining report and
discussion of any concerns is a standard agenda item for the monthly Student Leadership Forum
meetings S7.5 Dining Reviews in Student [.eadership Forum Meeting Minutes 2024-25.

7.6 The school communicates clearly to all students their rights and responsibilities, the
school’s code of conduct, and appropriate procedures for making formal complaints. The
school publicizes a defined process for responding to complaints raised by students, and it
maintains records of formal complaints related to the Standards and Policies, the process
followed, and the decisions made.

All policies regarding students’ rights and responsibilities and the institution’s code of conduct
can be found in the DCLH, the FPH, and the Bulletin, distributed to every seminarian at the
beginning of the academic year (S7.6 DCLH; S7.6 FPH; S7.6 New Student Orientation Schedule
Noting Intro to Code of Community Conduct). Lay students in the Non-Ordination MDiv or MA
programs can find these policies within the Bulletin. The DCLH and the FPH are revised
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annually and the Bulletin is normally revised biennially. At the beginning of every academic
year, an all-house meeting is conducted in which the safe environment policy and reporting
processes are discussed by the safe environment coordinator of the Archabbey and Seminary or a
delegate from the College S7.6 All House Meeting-Agenda Noting Safeguarding Policy and
Resources Presentation. Monthly meetings between each seminarian and his human formation
director track growth or needed improvements in the four dimensions of priestly formation and
address shortcomings in maintaining the code of conduct or other Seminary expectations. The
results of these meetings are included in the annual profile written on each seminarian and sent to
his sponsoring bishop or religious superior (see standard 2.6 above).

Complaints raised by students relating to the accrediting standards of the ATS Commission
would be referred to the Faculty Due Process Committee (no such complaint has ever been
received). “This committee determines whether it can settle the matter to the satisfaction of all
involved, or whether it must be referred to the entire faculty, the Rector’s Council, or the Board
of Directors for further action” S7.6 Bulletin-Student Complaints Related to ATS Standards.
Academic complaints raised by students are addressed by the Student Academic Due Process
Committee, consisting of the Academic Dean, three faculty members appointed by the Rector,
and one elected student member S7.6 FAH-Student Academic Due Process Committee. The
Bulletin outlines procedures for filing complaints related to harassment, sexual misconduct, and
other matters (see 7.5 above). The Seminary recommends that it strengthen its complaint-
reporting procedure by providing information on reporting student complaints in the Bulletin, the
DCLH, and the FPH. No complaints related to any of the matters noted in this paragraph have
been received in the past decade.

7.7 The school adequately maintains student records related to admissions, coursework, and
other areas as determined by its programs and policies. These records are appropriately
secured from loss or unauthorized access. The school maintains the privacy of student
information in ways that meet all applicable laws and regulations, including, as necessary,
those from ecclesial or denominational bodies.

The offices of the Academic Dean and the Associate Academic Dean house the academic files of
current students within fireproof file cabinets. Only the Dean or Associate Dean, the Rector, or
their administrative assistants can access these records. If another member of the Rector’s
Council needs to review a file, he does so with the permission of the Academic Dean. Files are
not distributed or removed from the offices noted above except during the admission process
when the members of the Admissions Committee receive the file to prepare for a student’s
personal interview; a “sign-out” system is in place to track possession of admissions materials
when they are outside of the Dean’s office. The Academic Dean and his administrative assistant
also channel information from the College to the members of the Admissions Committee as
appropriate.

The Academic Dean keeps the files of alumni in locked fireproof file cabinets in the
administrative assistant’s office for a period of five years after graduation, withdrawal, dismissal
or death. After five years, in keeping with FERPA and the Seminary’s record retention policy,
the administrative assistant removes the files from the cabinet, shredding all academic program
records, formation records, and non-academic program records (S7.7 Bulletin-FERPA
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Compliance Policy; S7.7 Seminary Record Retention Policy). The only records retained after
five years are:

o Records on litigation-hold

o A basic directory information sheet (containing information such as student name,
date and place of birth, Social Security number, date of entry/exit, degree received,
parents’ names, and sacramental and ministry dates)

o Records of background checks and child abuse clearance forms

o Non-academic program records of a seminarian’s conduct while at SVS

These files are placed in the “Archive” fireproof file cabinets in Roderick Hall 119. Academic
program transcripts are maintained by the Office of the Registrar.

The Academic Dean also keeps student records in a computer database, from which the
administrative assistant prints an archive contents sheet. In addition to the contents sheet placed
in the folder of each student, the administrative assistant keeps a second copy in a binder in a
fireproof file drawer in the Dean’s office. The computer information is on the school’s network,
which the College backs up daily according to the procedure noted in the paragraph below S7.7
Bulletin-FERPA Compliance Policy.

The IMF maintains digital copies of admissions and student records in a secure database
accessible only to the Associate Academic Dean, Student Services and Academic Operations
Coordinator, and Coordinator of Academic Services. Additionally, copies of admissions
paperwork are maintained in a fireproof, locked file in the Associate Academic Dean’s office,
accessible only to the Associate Academic Dean, Student Services and Academic Operations
Coordinator, and Coordinator of Academic Services. Other than admissions paperwork, all other
IMF student records are maintained in the College registrar’s office with secure software and
operating procedures. Digital records are stored within limited-access and password-protected
Saint Vincent servers. These servers are in a secured data center that has proper climate control
and a fire suppression system, along with an enterprise-level uninterrupted power supply system
that is connected to a backup generator. Files are backed up daily onto tapes that are stored off-
site and onto disks located in a secondary data center on campus. Saint Vincent replicates virtual
server instances to the secondary data center, which supports the disaster recovery plan S7.7
Digital Record System Backup and Replication.

7.8 The school has equitable and nondiscriminatory systems for processing financial aid that
meet all applicable laws and regulations. Financial aid policies and processes are published,
available to all students, regularly reviewed by the school, and updated as needed.

The BOR and BOD approve the tuition and fee schedule each year at their spring meetings; the
Seminary ensures that these costs remain within the range of regional peer schools. Up-to-date
tuition and fees for all programs are found online https://saintvincentseminary.edu/wp-
content/uploads/2025/07/20252026-tuition-and-fees.pdf. The complete per-year cost for a
resident, full-time student is approximately $52,300, of which a minimum of approximately
$13,000 is covered for each student by Seminary-provided scholarship aid. In addition, tuition
and room and board expenses for some students, from dioceses and communities in need, are
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partially or completely underwritten by the Seminary or by the Saint Vincent Benedictine
community, on a case-by-case basis.

All lay students also benefit from limited Seminary support and in some cases diocesan support.
The Seminary provides scholarship aid to every IMF student who requests it. Forms to request
financial aid are made available to all students and evaluated each semester
https://imf.saintvincentseminary.edu/academics/tuition-financial-aid/. Until 2025, the IMF
Director and Program Manager made recommendations to the financial aid committee consisting
of members of the Mission Advancement Office, Seminary Finance Office, and Seminary
Rector. An improved financial aid decision making procedure was implemented for the fall 2025
semester S7.8 Emails on New IMF Financial Aid Approval Practice. The IMF has given
scholarship grants totaling approximately $121,000 since the summer of 2021 S7.8 IMF
Scholarship Grants 2021-25.

7.9 The school regularly reviews student educational debt and, as necessary, develops
strategies to minimize borrowing, explores alternative funding, and communicates to students
the potential consequences of educational debt.

The Seminary follows the principles of ATS Policy Guidelines on financial aid with the
significant qualification that almost all our students are completely supported by their diocese or
religious community, and therefore our students generally incur no debt whatsoever during their
studies. In fact, according to varying diocesan policies, they have diocesan-provided residences
over summers and breaks, receive stipends for living and sundry expenses, vehicle maintenance
and insurance, and health insurance, in addition to having their tuition, room and board fully
covered. Some also receive additional support from the Knights of Columbus organization. The
situation is similar for IMF students, because all financial aid is given as scholarships and not as
loans.

ATS ESQ data revealed that a single new seminarian reported having any pre-existing
educational debt upon entry into the Seminary in 2024, the first year the ESQ was administered
S7.9 ATS ESQ Data on Educational and Non-Educational Debt Brought by New Students 2024-
25. Such educational debts are typically deferred while a seminarian is completing his studies,
then assumed by his sponsoring diocese or religious institute upon graduation and ordination. As
further ATS ESQ and GSQ data becomes available in the coming years, any new patterns
concerning student educational debt will be addressed by the Seminary.

7.10 The school ensures that students have access to appropriate vocational counseling and
placement guidance or services that are relevant to their degrees and consistent with the
school’s mission and religious context.

With a single exception in the past decade, Seminary MDiv students are men preparing for the
priesthood who are placed in fulltime assignments after ordination by their sponsoring diocese or
religious order. The Seminary, in working with the seminarians and their vocation directors and
bishops throughout the formation program, provides them the assistance they need in their
preparation for placement. Specialized formation and assessment of each MDiv student takes
place through monthly human formation meetings with a personal formation director (further
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described in 2.5 and 2.6 above), through feedback from pastoral placements throughout four
years of formation, as well as from the student’s pastoral practicum priest mentor, who works
closely with the student in public ministry over the course of the student’s final year of
formation. By continually assessing the state of the Church, the student body and alumni, the
Seminary is responsive to the placement needs of the universal Church, dioceses, religious orders
and future priests. This includes sensitivity throughout the formation process to issues of
marginalization and the disadvantaged in society. The Seminary’s high rate of retention of its
graduates in priestly ministry provides evidence of the quality of its formation in recent decades
S7.10 Bulletin Excerpt- Seminary Retention in Ministry 1994-2024.

All the current graduates of the IMF received certificates from its spiritual direction program.
The need for spiritual directors is so great that there is no lack of opportunity for putting their
education into practice. Vocational counseling and guidance for graduates at a personal level
comes through the spiritual direction practicum courses (IMSD-697 and IMSD-698) in which
students are supervised by a mentor based on actual practice in spiritual direction. Likewise, the
RFM Exam (IMSD-699) helps them to know their professional strengths and weaknesses when it
comes to situations in spiritual direction scenarios. In addition, the IMF has recently established
a process for matching requests for spiritual direction with interest from graduates to meet with
new directees, although even recent graduates are often already at capacity and unable to accept
new requests.

7.11 The school monitors the placement of graduates and regularly gathers feedback on the
school’s educational effectiveness from graduates and the places where they serve. Admissions
policies and curricula are regularly reviewed and adjusted to ensure that students are
adequately prepared to serve in their particular vocational contexts.

In response to a recommendation from the 2018 ATS report, Saint Vincent Seminary has
conducted annual alumni surveys since 2021 S7.11 Alumni Surveys 2021-23. ATS self-study
listening sessions including alumni were held November 20, 2024 in person and December 4,
2024 online S7.11 Questions and Response Summary for ATS Day at the Seminary-In Person
and Online. A professional survey was also conducted by CARA to get feedback from alumni
and their parishioners S7.11 CARA Survey of Alumni and Parishioners. These surveys and
sessions show general satisfaction with seminary formation. Where there are requests for
improvement, these have been incorporated into the Seminary’s strategic plan S7.11 Alumni
Highlights from the Strategic Plan. As noted in 7.10, the retention rate of Seminary graduates in
the priesthood is outstanding evidence of educational effectiveness S7.11 Bulletin-Retention in
Ministry 1994-2024.

With respect to the regular review of curricula to ensure adequate preparation of students for
ministry, the curriculum for the MDiv is set primarily by the directives of the Holy See and the
USCCB’s PPF. With the introduction of a new PPF in 2023, the MDiv curriculum was reviewed
and revised. More recently, a review of all Seminary curricula has been undertaken to determine
that DLOs are met by CLOs as demonstrated by a student’s key course artifacts (S7.11 Syllabus
Noting DLO and CLO Integration and Assessment). Aided by HelioCampus, this major
improvement is being carried out across the whole College and Seminary. It requires significant
adjustment in process and workload for faculty, for the sake of better tracking student outcomes.
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As noted in standard 7.10, upon graduation virtually all fulltime students of the Seminary are
placed in fulltime ministry by their sponsoring dioceses or religious institutes. As also noted
above, the Seminary’s retention rate of its ordained graduates in priestly ministry is among the
highest of all American Catholic seminaries—speaking to the point of educational effectiveness.
The Academic Dean updates retention numbers annually and they are listed in the Bulletin S7.11
Bulletin Excerpt Retention in Ministry 1994-2024. Further information on the Seminary’s
educational effectiveness will come from ATS GSQ and AQ surveys, which the Seminary began
to administer in the 2024-25 academic year. Alumni surveys have provided limited feedback as
well, with the Seminary’s current cooperative effort with 7he Catholic Project at The Catholic
University of America being a direct result of alumni feedback urging deeper and broader
business, legal, and administrative training for seminarians S7.11 Potential Parish Administration
Cooperative Program with CUA. In an effort to improve the quantity and depth of data received
from alumni, after the fall 2024 ATS workshop for schools in the reaccreditation cycle, the
Seminary decided to begin using ATS AQs in place of the existing alumni surveys.

The IMF has a small number of graduates due to its first degrees being granted in 2023. A highly
complimentary 2024 IMF alumni survey and online IMF alumni testimonials have highlighted
some of their successes (S7.11 2024 IMF Alumni Survey Responses;
https://imf.saintvincentseminary.edu/category/testimonials/). The Seminary recommends that all
IMF alumni, even of certificate programs, be surveyed for feedback on their SVS experience and
how it has affected their ministry.

Strengths
The relationship of SVS and SVC, together with the Benedictine community and a thriving
parish on campus, provide Seminary students with a wide range of student services and activities
beyond the normal offerings of a small seminary.

Areas of Needed Growth

The Seminary has made great progress through the IMF in strengthening its male-female student
diversity, but it needs to continue efforts to broaden its student population.

Recommendations

7.3: The Seminary recommends that it consult with peer schools on means of further diversifying
its student population.

7.5: The Seminary recommends that it continue administering the HEDS Sense of Community
Survey, using the results to help plan future efforts to improve climate.

7.5: The Seminary recommends that the IMF offer students a training tutorial on using the LMS
more effectively.

7.6: The Seminary recommends that it strengthen its complaint-reporting procedure by providing
information on how to report student complaints in the Bulletin, the DCLH, and the FPH.
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7.11 The Seminary recommends that all IMF alumni, even of certificate programs, be surveyed
for feedback on their SVS experience and how it has affected their ministry.
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ATS Standard Eight — Faculty

Theological schools are communities of faith and learning dependent upon a qualified,
supported, and effective faculty of sufficient size and diversity to achieve schools’ educational
missions and support student learning and formation. Faculty responsibilities, composition, and
qualifications are clearly defined and appropriate to graduate theological education. Faculty
are supported and provided ongoing opportunities for professional development. Faculty roles in

teaching and learning, scholarship, and service are clear and consistent with schools’ missions
and are fulfilled effectively by the faculty.

8.1 The responsibilities of the faculty are clearly defined and appropriate to graduate
theological education. A key ongoing responsibility for the faculty as a whole is to design,
implement, evaluate, and improve the school’s educational programs in collaboration with
other appropriate parties. Faculty meet collectively and regularly to discuss and implement
that curricular responsibility.

The FAH S8.1 FAH-Faculty Workload and Responsibilities clearly defines the responsibilities of
faculty members and their role in fulfilling the mission of the Seminary. Faculty members are
considered either regular or adjunct faculty. The responsibilities of regular faculty members can
be divided into four categories: Mission and Identity; Teaching Effectiveness; Service to
Students; and Professional Development.

Mission and Identity

1.  To understand, adhere to, and promote the mission of the Seminary.
To take the oath of fidelity and make a profession of faith expressing a commitment to
teach in complete accordance with the Magisterium.

3. To contribute to the Seminary community through regular participation in its liturgical
and social life, as well as in all areas of formation.

4.  To represent the Seminary, when called upon, at events such as ordinations and
conferences.

Teaching Effectiveness

1.  To possess a command of the subject and currency of one’s discipline.
To prepare and teach the required number of courses, providing updated syllabi for the
Academic Dean and students.

3. To design each course to meet the specific degree, program, and course learning
outcomes.

4.  To utilize effective teaching methods and to engage the learning management system
(LMS).

5. To begin and end class on time, arranging with the Academic Dean regarding any

changes in the schedule of classes or exams.

6.  To respond promptly to communications and requests from students, peers, and
administrators.

7. To post and to be available for regular office hours.
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To participate in the RFM.

9.  To guide and support students enrolled in the MASS or MAST degree programs as a
Thesis Director as well as to participate in their comprehensive exams and lectio
coram.

10. To develop new courses and/or adjust existing courses as needed.

11. To participate in faculty meetings and committee meetings to enhance all aspects of
formation at the Seminary.

12.  To participate in all aspects of assessing teaching effectiveness including identifying a
key artifact (or artifacts) for collection associated with one (or more) of the CLOs and
DLOs for each course.

13. To abide by the academic policies of the Seminary and to report to the Academic Dean
any violations of these policies.

14. To assess student learning with fairness and objectivity according to established
grading criteria and grade report form.

15. To inform the Academic Dean of the type of final exam for each course. All courses
must have a final culminating assessment that may be written or oral.

16. To provide a written response to course evaluations and plans for course improvement

based on student feedback to the Academic Dean.

Service to Students

1. To provide academic advising and support in the intellectual formation of students
assigned by the Academic Dean.

2. To provide human formation, including monthly meetings and the writing of a
comprehensive student profile for those students assigned by the Director of Human
Formation.

3. For priest faculty to provide spiritual formation including bi-weekly meetings to
students assigned by the Director of Spiritual Formation.

4.  To demonstrate a commitment to the integral formation (human, spiritual, pastoral,
and intellectual) of every student.

Professional Development

1. To complete an annual self-evaluation and participate in a formal review with the
Academic Dean to assess faculty teaching, scholarship, and service.

2. To submit a list of significant accomplishments, including speaking engagements,
publications, consulting, and service to the Church for inclusion in Leaven.

3. Toremain active in one’s field by participating in professional meetings, giving
papers, writing book reviews, and publishing articles and books.

Faculty members and administrators participate collegially in the design, implementation, and
evaluation of the seminary’s educational program. Regular faculty and adjunct faculty are invited
to participate in faculty meetings, which are held biweekly during the academic year and during
which proposals aimed at enhancing the Seminary’s educational program are formally presented
and critically discussed. All attendees are encouraged to engage actively in these deliberations to
ascertain the strengths and potential shortcomings of each proposal. The faculty act in a body as
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cooperating partners through discussion and voting in meetings of the faculty or through
representative membership on boards, councils and committees S8.1 Faculty Meeting Minutes
2024-25. IMF faculty members have always been welcome to attend all faculty meetings. In the
fall of 2025, IMF faculty members who live at a distance and teach remotely began to meet
virtually under the direction of the Associate Academic Dean, providing a new outlet for them to
uphold their collegial responsibilities S8.1 IMF Faculty Meeting Agenda and Minutes.

The standing committees of the faculty include the Admissions Committee, the Assessment
Committee, the Committee on Rank, Faculty, Due Process Committee, Grievance Committee,
Master of Arts Committee Scholarship Committee, and Student Academic Due Process
Committee as well as ad hoc committees as needed. The duties and composition of these
committees are determined by faculty nomination and election or by appointment as indicated in
the FAH S8.1 FAH-Faculty Committees.

Several standing committees play a particularly significant role in generating and submitting
proposals to the faculty, among which the Master of Arts Committee are especially noteworthy.
The work undertaken by these committees, in conjunction with the collegial dialogue that occurs
during faculty meetings, has resulted in notable enhancements to the Seminary’s academic
program. Recent examples of such improvements include the integration of the Verbum biblical
library into the curriculum and the development of rubrics S8.1 Rubrics for MDiv, MA-SS and -
ST, and MAM DLO Assessment designed to assess student attainment of program- and degree-
level learning outcomes.

8.2 The composition of the faculty is sufficient in number and diversity—demographically and
educationally—to achieve the school’s mission, in light of the number and nature of its degree
programs, the size and composition of its student body, and the scope of its theological
commitments. Faculty classifications (e.g., full-time/part-time, tenured/non-tenured,
ranked/non-ranked, etc.) are clear, fair to those faculty affected, consistently applied, and
appropriate to the school’s mission, context, and academic offerings. The school has a stable
core of faculty.

SVS is served by a stable and dedicated core faculty comprised of Benedictine monks, clergy
from three regional dioceses, as well as lay men and women. All possess educational and
pastoral experiences to effectively teach in the Seminary’s degree programs. The faculty is
comprised of 10 regular faculty and 22 adjunct faculty; it should be noted that SVS’s longtime
practice of classifying faculty as regular or adjunct yields different counts than are found in the
part-time / full-time counts of IPPR reports. While a faculty member may teach only one course
per term, considering their participation in other dimensions of formation and seminary
administration yields a more accurate picture of their contribution to SVS and its students.
Regular and adjunct classification, titles, and duties are clearly described in the FAH S8.2 FAH-
Faculty Classifications, Titles, and Duties. The IMF is served by 12 faculty members, 7 of whom
are also members of the regular seminary faculty. Faculty-to-student ratios compare favorably
with peer schools S8.2 FTE and HC Students to FTE and HC Faculty-IPPR 2024-25.

The Benedictine monastic community is represented on the faculty and in the administration of
the seminary. The faculty’s strong Benedictine foundation supports a longstanding historical
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collaboration between SVA and SVS. While the faculty structures its activities and theological
instruction to be consistent with the norms for human, spiritual, intellectual and pastoral
formation found in the PPF, the Seminary formation program and curriculum of study is highly
influenced by elements of the Benedictine intellectual tradition, specifically the Benedictine
openness to learning, commitment to listening, and the practice of continuous improvement.

As specified in the PPF §468, professors for significant portions of the course of studies should
be priests. Yet, the faculty is quite broad in their diversity of age, educational background,
expertise, experience, and vocation as evidenced in their CVs S8.2 Faculty’s CVs Several faculty
members possess degrees from Pontifical Universities in Europe. Most of our faculty have
experience of living, teaching, and serving in the Catholic Church throughout the world;
specifically, Rome, Jerusalem, Brazil, Switzerland, England, Belgium, Nigeria, and China.

Faculty classifications are clearly defined in the FAH, which notes: “Regular faculty have the
responsibility of contributing to the educational quality of the Seminary. They work closely with
the Academic Dean to maintain standards of academic excellence.” Extending beyond
intellectual sphere, the FAH adds: “They are also responsible for the formative aspects of the
students’ lives. These faculty members make recommendations to the Rector regarding matters
directly related to the student’s growth, preparation and suitability for advancement according to
canonical norms.” Adjunct faculty are valued members of the Seminary community who share
their expertise primarily to foster the intellectual formation of students S8.2 FAH-Faculty
Classifications.

The FAH outlines the rank structures of faculty and details the process for promotion S8.2 FAH-
Faculty Rank, Titles, and Advancement. Currently four faculty members hold the rank of (full)
Professor, five hold the rank of Associate Professor, four hold the rank of Assistant Professor,
and others are ranked as lecturers or instructors https://saintvincentseminary.edu/people-
archive/#fregular.

The Rector and the Academic Dean demonstrate consistent diligence in recruiting, forming, and
retaining a talented and dedicated faculty body that is sufficient in both number and diversity to
support and advance the Seminary’s mission. Faculty classifications, including distinctions such
as full-time and part-time and ranked and non-ranked, are clearly defined, equitably
administered, and appropriately aligned with the institution’s mission, context, and academic
programs. The Seminary benefits from a stable and committed core faculty, which contributes
significantly to the continuity and excellence of its formation and academic endeavors.

8.3 The qualifications of the faculty are appropriate to graduate theological education,
typically demonstrated through each faculty member having an appropriate doctorate and
relevant professional/ecclesial/denominational experience. Any school employing faculty
without a doctorate documents that such faculty have suitable qualifications. All core faculty
(with their names and qualifications) are published in a readily accessible location.

As required by PPF §467, all regular faculty possess either a doctorate or an ecclesiastical

licentiate degree. Nine of the ten regular faculty possess a doctoral degree and seventeen of the
twenty-two adjunct faculty possess a doctoral degree.
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The Seminary faculty is developing well in terms of a balance of experience and new energy and
perspectives. The Benedictine monastic community’s leaders, in collaboration with the Rector,
have made plans over the past decade for several members of the monastic community to
complete graduate studies for the Seminary. Those plans have led to the following monks earning
degrees for present or future teaching:

Father Boniface Hicks, OSB, STL — systematic theology
Father Cassian Edwards, OSB, STL — liturgy and sacraments
Father Francis Jin, OSB, STL — moral theology

Father John-Paul Heiser, OSB, JCL — canon law

Father Matthew Lambert, OSB, SSL, PhD — scripture

In addition, we have developed relationships with other regular and adjunct faculty members
with specialized expertise. These too have become part of the Seminary community and have
been a great help to our students. Examples of such recently retained faculty members are:

Fr. Michael Conway, STL — historical theology

Fr. James Gretz, DMin — liturgy and sacraments

Dr. Timothy Heck, PhD — psychology

Fr. Thomas Kunz, JCD, STL — pastoral theology

Dr. Lisa Martinelli, JD, PhD — moral theology / health care ethics
Dr. Paul Niemiec, PhD — psychology

Dr. Helene Paharik, PhD — systematic theology / ecclesiology
Mr. Vincent Reilly, MA — catechetics

The Seminary website https://saintvincentseminary.edu/people-archive/#regular contains a photo
of all regular faculty along with their credentials; all faculty members and their credentials are
also listed in the Bulletin S8.3 Bulletin-Faculty Credentials. A visiting professor from the
Pontifical Athenaeum of Saint Anselm in Rome with expertise in Sacred Scripture joins our
faculty every fall semester https://www.anselmianum.com/it/docenti?task=renderScheda&id=36.
Visiting scholars, faculty emeriti, and guest lecturers contribute to the rich intellectual life of the
Seminary.

8.4 The school supports faculty (whether full-time or part-time) in a variety of ways, including
adequate compensation, appropriate workload, suitable working conditions,
and sufficient support services.

The Seminary supports all faculty through compensation, appropriate workload, suitable working
conditions, and sufficient support services, as demonstrated in the following paragraphs.

Compensation: Compensation for Seminary faculty including salary and benefits are applied
equally across the institution. Seminary compensation is low when compared with peer
seminaries; in substantial measure this is due to the historic pattern (even at present) of the
faculty largely being composed of Benedictine monks and local Catholic priests S8.4 Faculty
Compensation vs. Peer Schools 2024-25. Tt is recommended that an ad hoc faculty committee be
formed to develop a compensation strategy that tracks to a certain percentile of market for
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faculty, while taking account of the Seminary’s financial limitations and the history and
composition of the faculty. The policies regarding benefits are outlined in the FAH S8.4 FAH-
Faculty Benefit Policies. The Human Resources office serves to assist all employees in
understanding and utilizing the health and financial benefits provided to full-time employees.

Workload: The full-time teaching load is twenty-four credit hours for the regular academic year.
In addition, regular faculty participate in the spiritual and human formation of the students.
Under extraordinary circumstances, the Academic Dean may require a faculty member to assume
one extra course per semester without additional compensation. Class loads lighter than these are
considered part-time and are negotiated with the Academic Dean on a pro-rata arrangement or
may be supplemented with additional non-teaching responsibilities. The Seminary policy for
faculty workload is outlined in the FAH S8.4 FAH-Faculty Workload.

Working Conditions: Appropriate resources are made available to faculty in support of their
teaching tasks. All regular faculty members are provided with a furnished, air-conditioned office,
a land-line phone, a computer, access to the internet, a campus parking pass, dining facilities, a
faculty lounge, mail services, and access to copy and fax machines. Administrative support
assists faculty with office supplies, handling of faculty reimbursement for expenses, and copying
of various materials.

Every classroom in the Seminary is furnished with tables, chairs, a podium, and information
technology, including a computer, projector, speakers, and whiteboard. Significant improvements
have been made over the past six years to enhance the facilities for faculty teaching. In the
autumn of 2019, all the IT equipment used by faculty in the Brownfield Center was replaced,
including all classroom computers, projectors, and recording equipment. This is scheduled to be
repeated in 2026. In the spring of 2021, approximately $80,000 was invested in improvements to
the “distance learning” classroom (Brownfield 301) for the benefit of our faculty and students. It
is a fully functional classroom for synchronous distance learning and has been appreciated by
students and faculty members alike. In the summer / autumn of 2022 approximately $200,000 in
upgrades were made to the Brownfield Center foundation, to remediate groundwater infiltration
and install proper drainage to seal the building—keeping the place where our faculty conduct
much of their work in top condition. In August 2024, a $500,000 renovation of the ground floor
of Leander Hall transformed underutilized long-term storage space into three new offices for the
IMF, a lounge, a fitness room, and a student laundry. Each year capital projects are planned and
funded in addition to depreciation being funded. In FY 2025-26 $315,000 is budgeted for capital
improvements S8.4 Seminary Capital Budget and Depreciation 2021-26

A significant source of support for the faculty lies in the generous collaboration of their peers,
who engage in shared problem-solving, exchanges of intellectual resources, mutual
encouragement in scholarly pursuits, and the cultivation of authentic friendship, all within the
framework of the Benedictine ethos. In addition, the faculty benefit from the consistent and
accessible support of the Rector and Academic Dean, both of whom are regularly available and
attentive to their needs. This collaborative and supportive environment is instrumental in
enabling the Seminary to embody the vision of Saint Benedict: “to establish a school of the
Lord’s service” (Rule of Saint Benedict Prol. 45).
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Although no comprehensive survey has yet been conducted to evaluate faculty satisfaction
regarding compensation, working conditions, or institutional support, it would be prudent and
beneficial to undertake such an assessment in the near future.

8.5 The school has and consistently follows fair and ethical policies and procedures for
recruiting, appointing, caring for, evaluating, promoting, and, when necessary, dismissing
faculty. All policies and procedures concerning these matters are published in a faculty
handbook or similar document that is regularly reviewed and updated as needed.

The policies and procedures for fair and ethical recruitment, appointment, evaluation, promotion
and dismissal of faculty are clearly outlined in the FAH. The appointment process is described in
FAH section 5 S8.5 FAH-Faculty Appointment and Promotion. This process includes the terms
of appointment, evaluation and renewal, equal employment opportunity, outside employment,
business, and consulting. The policies for the classification of faculty, titles for faculty, faculty
workload and teaching policies, evaluation and appointment processes, sabbatical leave,
academic freedom and professional ethics are all outlined in the FAH S8.5 FAH-Faculty
Policies. Also, the policies and procedures for due process, separation, and grievances are
explicitly explained in it S8.5 FAH-Due Process, Separation, and Grievance Policies.

As noted in 2.5.5 above, with the 2023 introduction of a new PPF, the appointment of a new
Academic Dean, the re-writing of the Bulletin, and both MSCHE and ATS accreditation self-
studies in underway, full participation the faculty evaluation process fell into abeyance beginning
in the fall 2023 semester. To remedy this, beginning in the fall of 2025, FCADs and revised
faculty self-evaluation forms laid the foundation for a new process of faculty assessment, in
keeping with the FAH, requiring annual evaluations for both regular and adjunct faculty.

In the new process, at the end of each semester, every faculty member, regular and adjunct,
receives the results of their students” FCAD surveys, indicating the strengths and weakness of
the course, instructor, and the course’s success in attaining DLOs and CLOs S8.5 FCAD. Each
faculty member must submit a written response to the FCADs, indicating how they will employ
the data for future course and pedagogical improvement S8.5 FCAD Faculty Response Form.

Additionally, at the end of each academic year, every regular faculty member will participate in a
comprehensive review with the Academic Dean. Rooted in the Benedictine commitment to
mutual accountability and personal growth within community, these meetings will serve as a
time of reflection and planning. The review will encompass an evaluation of the faculty
member’s teaching, advising, and formation responsibilities, consideration of a written self-
evaluation S8.5 Faculty Self-Evaluation Form, the results of FCAD evaluations, syllabi, and
other matters related to their teaching, scholarship, and service to SVS, the Church, and to the
broader community. The Seminary recommends that it evaluate its revised process of faculty
evaluation for potential improvements in 2028, after two years of data have been gathered.

Faculty members are invited to offer suggestions for institutional planning and to articulate both
short- and long-term goals for their own professional and spiritual development, including plans
for the summer months. Faculty are also given the opportunity to meet privately with the Rector
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at any time. This review process affirms the Seminary’s commitment to the fair and equitable
treatment of faculty, their ongoing formation.

8.6 The school supports and safeguards freedom of inquiry for faculty with policies and
procedures that are consistent with the mission and theological commitments of the school.
Those policies and procedures are clearly published, consistently followed, regularly reviewed,
and updated as needed.

The FAH contains the Seminary’s policies regarding academic freedom and professional ethics
S8.6 FAH-Academic Freedom and Professional Ethics. Faculty members are encouraged to
pursue research and inquiry within theological sciences in a spirit that respects freedom of
expression and support study and reflection on Church teaching. The faculty of SVS exercises
academic freedom in a manner of fidelity to the Magisterium of the Catholic Church and
according to the requirements of the PPF and the Code of Canon Law. This freedom must be
understood in the context of the purpose of the Seminary and balanced by the rights of the
seminarians, the institution, and the Church. “The freedom proper to theological research is
exercised within the Church’s faith. . . . In theology this freedom of inquiry is the hallmark of a
rational discipline whose object is given by Revelation, handed on and interpreted in the Church
under the authority of the Magisterium and received by faith” (Congregation for the Doctrine of
the Faith, Donum Veritatis, nos. 11-12). The FAH outlines the grievance procedure S8.6 FAH-
Grievance Policy. As noted above (standard 1.4), a confidential hotline to anonymously report
potential issues is available to all employees, including faculty. The Seminary recommends that
it remind faculty and staff of the whistleblower policy and the hotline number annually. Since the
last ATS comprehensive visit, no grievance has been filed by any faculty member nor has any
been raised with any accrediting agency.

8.7 The school provides ongoing opportunities and sufficient funds for faculty to develop
professionally in ways consistent with the school’s mission and needs, with the changing
nature of graduate theological education, and with assigned faculty responsibilities—both
ongoing and new. Faculty development opportunities are regularly budgeted and
implemented, clearly communicated, and systematically evaluated.

Faculty members are encouraged to seek professional development by all possible means and
innovative ways: through in-service activities both on and off-campus, through participation in
the ongoing programs of professional organizations.

The Seminary’s commitment to support faculty in scholarship and teaching takes several forms.
First, both regular and adjunct faculty are offered opportunities to enhance teaching skills as a
regular component of faculty development. Twice each year the Seminary hosts a colloquium for
all faculty. A recent colloquium provided faculty with training in the Bible software platform
Verbum. Second, regular faculty are requested to submit a professional development budget
request each year (S8.7 Faculty Budget Request Directions and Example FY 26; see also 8.9 and
10.1 below). Funds can be used to pay dues for membership in learned societies, support
attendance at conferences, instructional materials, computers, tablets, and supply research needs;
no faculty budget request has been refused in the past decade. Adjunct faculty do not submit
yearly budget requests but any requests they have for professional development are welcomed
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and are handled through the general faculty support budget at the discretion of the Academic
Dean. Third, a sabbatical leave is available to regular members of the faculty. Faculty with the
rank of Associate Professor may apply for a sabbatical after six years of consecutive service as
outlined in the FAH S8.7 FAH-Sabbatical Policy. Additionally, regular faculty of the Seminary
may take courses on a credit, non-credit, or audit basis at SVS or SVC tuition free, as specified
in the FAH S8.7 FAH-Faculty Free SV Course Policy.

8.8 The faculty role in teaching and learning includes faculty sharing their expertise with
students, using effective pedagogies, being available to students, providing regular and prompt
feedback to students, respecting and engaging the diversities that students bring to their
educational experiences, and enhancing students’ capacities to serve in a religiously diverse,
multicultural, and globally interconnected world.

The faculty at SVS understand that the learning process takes place both inside and outside of the
classroom. The faculty’s role in teaching and learning extends beyond classroom instruction to
the cultivation of mentorship and accompaniment. The integral formation of students is the
faculty’s top priority and the availability of professors has always been a hallmark of a
Benedictine education at Saint Vincent. As such, opportunities for teacher-student dialogue are
not limited to the classroom or set office hours. Some of our professors dine with the students
and so are readily available to the students during these times; others engage in casual
conversation with students between classes. Some professors spend considerable time answering
probing questions of one sort or another. Still others are available through the more formal
forums of human, academic, and spiritual advising. Those students who are pursuing an MA
degree meet regularly with their thesis director to discuss theological questions related to their
research and writing.

Regarding the use of effective pedagogies and seeking effective feedback on them from students,
and in response to concerns about the rate of student participation in completing FCAD
evaluations, the Assessment Committee in 2024 undertook a revision of the FCAD questions and
sought to increase student participation in completing them. Attention was paid in the revised
evaluation questions to receiving student feedback concerning the effectiveness of the course in
reaching DLOs and CLOs, the connection of coursework with all formation goals, and the
usefulness of faculty feedback to students S&.8 Revised FCAD + Faculty Response Form.

The Seminary faculty accommodates students who have verified learning needs related to
language or cognitive abilities. They also actively honor the rich ethnic and cultural diversity of
the student body, participating in student-led events that celebrate and uphold the unique heritage
of each community. Across the liturgical, academic, and social dimensions of seminary life,
diversity is esteemed, embraced, and promoted as an essential dimension of formation for service
in the universal Church.

To enhance students’ capacities to serve in a religiously diverse, multicultural, and globally
interconnected world, faculty regularly lead students in international pilgrimages, study trips, and
service trips, including pilgrimages to Rome, or Israel, or Greece and Turkey every spring break.
Faculty have also accompanied students recently to support medical missionaries in the
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Dominican Republic. The IMF led a summer study trip in Rome in 2023 for thirty students.
Faculty also bring scholars from other religious traditions to campus as guest speakers

8.9 The faculty role in scholarship encompasses faculty staying current in their fields,
engaging in research appropriate to their responsibilities, presenting their findings in ways
consistent with their disciplines and the school’s constituencies, and participating in
professional activities germane to their work. The school supports faculty in their scholarship
and has clear and consistent policies and practices on its expectations for faculty scholarship,
including how that is evaluated.

As articulated in the F4H section addressing the requirements for faculty research S8.9 FAH-
Requirements for Faculty Research, the Seminary places the faculty’s role in scholarship within
the context of its mission. Faculty are engaged in (but not limited to) the following:

1.  The presentation of an annual self-evaluation (by regular faculty) which indicates
professional development is important.

2. Research and other forms of study that develop new skills and a greater familiarity
with the content needed for professional development.

3.  Involvement in professional activities such as receipt of fellowships or grants,
productive membership in professional organizations, attendance at professional
conventions, conferences, or institutes.

4.  Promoting the life of the Church and society by teaching in continuing education and
non-credit enrichment programs, and participation (on and off campus) in institutes,
workshops, colloquia, lecture series, television and radio appearances, cultural
programs, and humanitarian programs.

5. Involvement in research or creative work as evidenced by scholarly lectures, grants
and projects, and rendering service to the Church, e.g. as consultants.

6.  The development of new courses that demonstrate the theological research new
courses require, as well as updating existing courses as shown on the course syllabi.

7. Sharing results of research with other faculty members at faculty colloquia.

8. Preparation of proposals for research leaves/sabbaticals.

9. Preparation of materials for publication.

As demonstrated in their CVs S8.9 Faculty CV’s and in Leaven, Seminary faculty maintain
active membership in numerous academic and professional societies across a range of
theological disciplines. Over the past five years, the faculty has compiled a robust record of
scholarly engagement, including academic and public lectures, as well as scholarly monographs,
books, book chapters, journal articles, and book reviews published in respected journals.

In addition to these traditional scholarly pursuits, faculty are also encouraged to engage in more
pastoral activities that communicate the fruits of their scholarship to the whole Church. These
activities include parish missions, online and in-person retreats, lay and clergy ongoing
formation, and Catholic conference presentations.

The Seminary actively supports and promotes the scholarly endeavors of its faculty. Faculty may
request resources in their annual budgets to support their scholarship. Additional opportunities
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for scholarly advancement include paid sabbatical leaves. The Seminary further fosters a culture
of scholarship by publicly acknowledging recent faculty publications and achievements in
Leaven, https://saintvincentseminary.edu/magazine-archive/, thereby affirming the integral role
of academic excellence within its mission.

8.10 The faculty role in service covers a wide range of activities, consistent with the school’s
mission and with faculty members’ interests and capacities. Whatever service role faculty play,
that role is clearly defined, adequately supported, regularly evaluated, and adjusted as needed.

The Seminary recognizes that faculty are vital members of its community with a distinctive
capacity to serve and strengthen it through their exemplary dedication to both internal and
external service. Internal roles of faculty service are clearly defined, supported, and adjusted as
needed.

Internal Service: Regular faculty serve as academic advisors, S8.10 Faculty Academic Advisor
Assignment List 2024-25 promoting the integrated intellectual formation of students through
regular one-on-one meetings to plan each student’s program of studies every semester. Regular
faculty also serve as human formators S8.10 Faculty Human Formation Advisor Assignment List
2024-25, engaging in monthly individual meetings with students to foster achievement of the
benchmarks for human formation in the PPF. Regular faculty who are priests may also serve as
spiritual directors who meet monthly with students to foster their spiritual formation as specified
in the PPF. Regular faculty serve on the various standing committees of the Seminary. These
duties and responsibilities are outlined in the FAH S8.10 FAH-Faculty Committee Service.

External Service: Seminary faculty serve the wider community through a variety of external
activities. Members of the faculty who are clergy offer sacramental support on weekends at
parishes in area dioceses. In addition, both priest and lay faculty are frequently invited to speak
at parish and diocesan events such as convocations, retreats, days of recollection, workshops, and
individual lectures not only in the local area but throughout the United States. This commitment
to the Church’s broader mission, both nationally and internationally, is further demonstrated by
faculty members’ roles as expert consultants.

The internal and external service rendered by the faculty not only advances the mission of the
Seminary and the broader Church but also offers a compelling example to the students. They
embody and faithfully live out the Benedictine charism of ora et labora—prayer and work—in a
manner that profoundly enriches the formative environment. The Seminary recommends that,
following its renewal of its faculty evaluation process in 2025, it re-introduce criteria to regularly
evaluate internal and external faculty service in the advancement of the Seminary’s mission.

8.11 Faculty roles in these three areas, as well as other roles to which faculty are called, are
viewed holistically and are understood to be interrelated in support of the mission, ethos, and
values of the school. Expectations for faculty roles are clearly defined and are aligned with the
school’s practices for continuation or promotion. When roles are differentiated, such as for
administrative faculty, the school provides clear expectations and appropriate support.
Recognizing the particular and changing landscape of theological education, the school
attends to the individual and collective vocations of theological faculty.
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The recently promulgated PPF provided an opportunity for even greater integration of the three
faculty roles of teaching, scholarship, and service. The expectations for each of these roles and
the way they are involved in faculty “continuation or promotion” are defined in the S8.11 FAH-
Faculty Teaching, Scholarship, and Service Expectations. Most regular and some adjunct faculty
members perform an important integrative service for students by serving as human formation
advisors or spiritual directors, helping their students bring together the four formative
dimensions of the PPF. The faculty members who serve on the Rector’s Council also take turns
presiding at Seminary liturgies, modeling for the students good practices of pastoral ministry and
leadership of community worship. Faculty who also serve as administrators are assigned
teaching loads that reflect their time commitments to administrative work. Finally, since 2018 we
have adhered to our September 2015 independent study policy S8.11 Bulletin-Independent Study
Policy, an action which has substantially reduced the number of 1.S. courses offered, thus
relieving pressure on the faculty to teach those time-consuming courses.

Strengths

The faculty demonstrate a profound dedication to their vocation, possessing not only the
intellectual acumen necessary for the formation of future priests and lay leaders of the Church,
but also the human and spiritual depth required to serve effectively as formators. Collectively,
they embody a strong commitment to the mission of the Seminary, marked by a spirit of sincere
collegiality and authentic joy.

The faculty have cultivated an “assessment mentality” in the past decade and are fully engaged
in ongoing curriculum development and institutional improvement.

Many faculty members serve as human formators, spiritual directors, or pastoral mentors in
addition to their teaching duties, increasing the integration of students’ formation.

Areas for Growth

The Seminary must remain vigilant in its renewed assessment of faculty, especially in the light of
the recent temporary abeyance of the former assessment processes.

Recommendations
8.4: The Seminary recommends that an ad hoc faculty committee be formed to develop a
compensation strategy that tracks to a certain percentile of market for faculty, while taking

account of the Seminary’s financial limitations and the history and composition of the faculty.

8.4: The Seminary recommends that a comprehensive survey be conducted to evaluate faculty
satisfaction regarding compensation, working conditions, or institutional support.

8.5: The Seminary recommends that it evaluate its revised process of faculty evaluation for
potential improvements in 2028, after two years of data have been gathered.
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8.6: The Seminary recommends that it remind faculty and staff of the whistleblower policy and
the hotline number annually.

8.10: The Seminary recommends that, in following on its renewal of its faculty evaluation

process in 2025, it re-introduce criteria to regularly evaluate internal and external faculty service
in the advancement of the Seminary’s mission.
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ATS Standard Nine — Governance and Administration

Theological schools are communities of faith and learning governed by those with authority to
ensure schools meet their missions with educational quality and financial sustainability.
Governing bodies do that by working collaboratively to establish priorities, develop policies,
make decisions, authorize actions, and evaluate outcomes. They are composed of qualified
persons who broadly represent their schools’ constituencies and understand their fiduciary
responsibilities. Governance is based on a bond of trust among boards, administrators, faculty,
staff, students, and ecclesial or denominational bodies where shared governance is clearly
defined and appropriately implemented. School administrations are adequately structured,
sufficiently staffed, and duly authorized and supported to fulfill their responsibilities.

Governance Authority and Qualifications

9.1 The school is under the documented authority of a governing body with appropriate legal
authority (and ecclesial or denominational, if needed) to ensure that its mission is achieved in
ways that demonstrate educational quality and financial sustainability. A school embedded in
another entity has some group that attends to the theological school’s mission, such as a board
committee or an advisory council, and documents that group’s authority and responsibilities.
A school with a bicameral system of governance documents the authority and responsibilities
of each body, such as a board overseeing financial and administrative matters and a senate
overseeing academic matters. A school with a governance system where authority is shared
with or delegated by an ecclesial or denominational body documents the authority and
responsibilities of each body.

The Seminary is a department or “unit” of its parent body, the Saint Vincent College Corporation
(SVCC). The SVCC consists of two departments or units, SVC and SVS, which have separate
executive, administrative, financial, curricular, and formational authorities, yet which cooperate
extensively through the sharing of resources and responsibilities. SVC and SVS financial assets
are partitioned within a common, professionally managed, endowment fund; the same CFO
serves both SVC and SVS. The CEO of the SVCC, who holds the title Chancellor, is ex-officio
the Archabbot of Saint Vincent, currently Rt. Rev. Martin R. Bartel, O.S.B. The CEO of SVC is
the President, currently Rev. Paul R. Taylor, O.S.B. The CEO of SVS is the Rector, currently
Rev. Edward M. Mazich, O.S.B. S9.1 Corporation, College, and Seminary CEOs CVs. The
SVCC bylaws articulate the authority and responsibilities of each S9.1 SVCC Charter and
Bylaws-Corporation and Officers.

The SVCC charter was granted by the Pennsylvania legislature in 1870 and was last amended in
1995; the bylaws of the SVCC’s Board of Directors (BOD) were last amended in 2009. The
corporate members of the SVCC are seven permanently-professed members of the SVA
Benedictine community, constituting the Board of Incorporators (BOI), with the Archabbot
being an ex-officio member and Chair. The remaining six members are elected to staggered six-
year terms by the total permanently-professed membership of the SVA community, such that one
member is newly elected or re-elected each year. The BOI “expressly delegate[s] to the Board of
Directors those powers delineated in Section 4.7 of [the] bylaws and expressly reserve to
themselves the following powers:
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o To authorize the construction of new buildings and major renovations to existing

buildings.

J To authorize the sale and purchase of land and buildings.

J To authorize the incurring of debts by the educational units and the securing thereof
by mortgages and pledges of real and personal property, tangible and intangible.

o To dissolve the Board of Directors without cause.”

The routine governance of the SVCC, and thus both SVC and SVS, is conducted by the BOD, a
minimum of one-third of the members of which are permanently-professed members of the
Benedictine Order. The BOD’s terms, election of members, powers, committee structure, and
removal and vacancy procedures are clearly defined in the bylaws S9.1 Boards of Incorporators,
Directors, and Regents.

The Seminary has an advisory body, the BOR, which has the purpose “to assist the
administration of the Seminary in its work of preparing qualified students for priestly and other
Christian ministries” S9.1 BOR Bylaws-Preamble-Purpose. The BOR—especially its bishop
members—assists the BOD in advising it on the denominational and formational dimensions of
the Seminary’s mission and activities. The relationship between the BOD and the BOR is
excellent, aided by the ex-officio status of the Chancellor, the Rector, and the elected chair of the
BOR on the BOD. The cooperative relationship of the boards is further aided by their common
strong commitment to the missions of SVC and SVS, which as noted above in 1.1, are
intentionally in harmony with each other.

9.2 The school’s governing members possess the qualifications appropriate to their fiduciary
responsibilities and represent the diversity reflected in the school’s mission, ecclesial or
denominational commitments, and constituencies. New members are appointed through
clearly defined processes and are adequately oriented to their responsibilities. The school’s
governing body exercises its authority collectively as a group, not as individuals, and fulfills its
responsibilities on behalf of the school as a whole, using the school’s mission to guide all
major decisions.

That the BOD “members possess the qualifications appropriate to their fiduciary responsibilities
and represent the diversity reflected in the school’s mission, ecclesial or denominational
commitments, and constituencies” can be established from their personal CVs and their
accomplishments in a broad range of professional careers S9.2 BOD CVs. A matrix tracks the
professional expertise, functional skills, length of service, board engagement, age, ethnicity, and
gender of BOD members, assuring a breadth of representation which reflects the SVC and SVS
missions S9.1 BOD Composition Matrix Template. BOR members’ qualifications are likewise
impressive S9.2 BOR CVs. New members are elected by the BOI in keeping with the bylaws
S9.2.BOI Annual Report 2023-24. New members receive an orientation to the mission and
operation of Saint Vincent including the SVC Benedictine Hallmarks and the Association of
Benedictine Colleges and Universities’ essay “Education within the Benedictine Wisdom
Tradition” S9.2 ABCU Essay on Benedictine Education, the SVCC charter and bylaws S9.2 SV
Corporate Charter and Bylaws, and the current strategic plans of SVC and SVS (§89.2 SVC
Strategic Plan 2021-26; S9.2 SVS Strategic Plan 2022-27). All BOD members disclose any
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conflicts of interest annually S9.2 Email from President + Conflict of Interest + BOR Annual
Renewal Form. Committees conduct most BOD work; in turn, they make recommendations to
the BOD for the proper collegial governance of Saint Vincent (S9.2 Board of Directors
Membership and Committee Roster 2024; S9.2 Example of BOD committee action leading to a
collegial BOD action-MDiv Curriculum Revision).

Governance Responsibilities and Processes

9.3 The school has clear and current documents that describe its governing body’s authority,
responsibilities, composition, and governance processes. Common responsibilities include
ensuring the school’s mission is met; setting priorities for the school through strategic
planning; selecting, caring for, evaluating, and, when necessary, dismissing the school’s chief
executive officer; delegating appropriate authority to school administrators and faculty; and
managing the school’s finances and other assets by approving budgets, entering into
contracts, preserving endowed funds, and ensuring annual independent audits.

The governing BOD and the advisory BOR both have their “authority, responsibilities,
composition, and governance processes” clearly set forth in their respective bylaws (S9.3
Charter and BOD Bylaws; S9.3 BOR Bylaws). Both have recently (fall 2024) exercised their
proper roles in the development and approval of the Seminary’s revised mission statement and its
inclusion statement S9.3 BOR and BOD Governance Roles Example-Mission and Inclusion
Statement Approval. In 2022, the BOR took its proper part in the development and approval of
the Seminary’s 2022-2027 strategic plan, as it has done in the past S9.3 Record of BOR 2022-27
Strategic Plan Review and Approval. The Seminary recommends that future strategic plans be
approved by the BOD in addition to the BOR—though this is not required by the bylaws.

The Rector (CEO) is “appointed by the Chancellor after consultation with the Board of Directors
and Board of Regents and shall report directly to the Board of Directors” (BOD Bylaws 6.4). The
BOR reviews the Rector biennially S9.3 BOR Review of the Rector 2025-Email Invitation,
Rector’s Self-Evaluation, BOR Report. By custom over the past forty years, the BOD accepts the
judgment of the BOR regarding evaluation of the Rector; should any concerns arise regarding the
Rector’s performance, the BOR has the ability to “advise the Saint Vincent College Board of
Directors ... through the ex officio membership of the Rector and Chairman of the Board of
Regents on the Board of Directors” (bylaws 4.8).

The BOD and BOR maintain the appropriate distinction between governance and administration,
focusing their respective governing and advisory responsibilities on institutional vision,
reviewing and approving healthy institutional structures and policies, contributing to strategic
planning and monitoring progress regarding plan achievement, and assessing institutional-level
results. The BOD sets the investment and endowment spending policies and receives quarterly
updates on the Corporation’s endowment (S9.3.Saint Vincent College Corporation Investment
Policy; S9.3.SVCC Endowment Spending Policy-from Audit Report FY 24). The BOD finance,
audit, and investment committee also receives the annual audit together with a verbal report on it
from the auditors, communicating the written audit and a summary of the verbal presentation to
the entire BOD S9.3 BOD Finance, Audit, and Investment Committee Minutes and Report to
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BOD. The BOR reviews the Seminary’s annual budget and recommends approval of it to the
BOD S9.3 BOR and BOD Budget Approval Documentation-FY 26.

9.4 The school has and implements governance processes that help achieve its mission in light
of its context and constituencies. These processes include governance structure(s) appropriate
to the size and nature of the school, regular meetings of the governing body, clear conflict of
interest policies and practices, and safeguards for procedural fairness and freedom of inquiry.
The governing body communicates its major decisions in clear and timely ways to all
appropriate constituencies.

The governing BOD and the advisory BOR are appropriate to the size and mission of SVC and
SVS. Both conduct their deliberations and votes (on a majority basis) via quarterly and triannual
meetings of the entire respective boards, which members can attend in-person or virtually.
Committees do much of the work of the boards, being organized in a manner typical of
American institutions of higher education S9.4 BOR and BOD Committee Lists and BOR Org
Chart 2025. Institutional needs requiring board attention between meetings are rare and are
addressed by the Executive Committee of the BOD (Bylaws 4.5). The BOD requires members to
affirm annually that they have no conflicts of interest (S9.4 BOD Bylaws Excerpt - Conflict of
Interest Disclosure; S9.4 BOD Annual Conflict of Interest Disclosure Template; S9.4.BOD +
Admin COI Verifications 2022-24). All BOD actions and discussions (except confidential
matters) are reported to the entire campus community shortly following each meeting by the
President of SVC S9.4 SVC President’s Communication of Board Actions June 2025.

All people are treated fairly, with SVS having BOD-approved policies on academic freedom and
professional ethics, non-retaliation and confidentiality (regarding reports of sexual misconduct),
civil rights complaints, due process, separation, and grievances (5S9.4 FAH-Academic Freedom
and Professional Ethics; S9.4 FAH-Civil Rights Complaints, Due Process, Separation, and
Grievances; S9.4 FAH-Non-retaliation and Confidentiality - Regarding Reports of Sexual
Misconduct).

9.5 The school’s governing body regularly evaluates its responsibilities, processes, and actions
and uses those results to improve its effectiveness. The governing body also ensures that the
school’s mission and educational and institutional outcomes are regularly evaluated and that
the results are used to better achieve the school’s mission and improve its various outcomes.

The BOR conducts regular self-assessment on a biennial basis, in the fall of odd-numbered years,
with a professionally developed survey instrument, with results being presented at the following
March BOR meetings (S9.5 Seminary Board of Regents Self-Assessment Fall 2019 All Data;
S9.5 Seminary Board of Regents Self-Assessment Fall 2021 All Data; S9.5 Seminary Board of
Regents Self-Assessment Fall 2023 All Data). Improvements in BOR functioning resulting from
self-assessments include the scheduling of all committee meetings prior to the general BOR
meeting, so that resulting committee discussions and actions can be reported upon at the
subsequent general meetings. The custom (not provided in the BOR bylaws) of allowing all BOR
members, not only the bishop-members, to attend the Bishops” Committee of Priestly Formation
meetings also emerged from BOR self-assessments. BOR discussions which are more substantial
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and probative have also resulted from the self-reflection brought about by BOR assessments,
lending a more collegial and freer atmosphere to BOR meetings.

The BOR receives reports at each March and September meeting from the Academic Dean
concerning SVS’s comprehensive assessment processes and the annual results of the CTA and
RFM exams. The BOR’s attention to comprehensive assessment has led to various
improvements in recent years S9.5 Seminary Board of Regents Minutes Showing Review of
Comprehensive Assessment Processes. While many dimensions of the SVS’s comprehensive
operations and the assessment thereof have benefitted from the BOR’s attention and oversight,
too often, the BOR’s assessment and SVS’s response to it has been based on members’ particular
interests at a given moment rather than a systemic overview of each dimension of the
institution’s operations. The self-study revealed the need to improve and document the ways in
which administrators and board members use assessment regularly to drive improvement in
governance and overall institutional health. Saint Vincent’s commitment to assessment-based
decision-making, strategic planning, and assessment, will benefit greatly from these efforts. The
ATS document A Reflective Guide to Effective Assessment of Student Learning notes “it is hard
to analyze intuition or institutional memory” (16). In recognition of that reality and applying it to
the BOR, SVS recommends that the BOR’s assessment-driven review of operations become
more systematic and sustainable, in keeping with ATS philosophy of assessment.

The BOD has substantially increased its regular assessment of its responsibilities, processes, and
actions under the leadership of Chairman Arthur J. Rooney, II, and SVC President Rev. Paul R.
Taylor, OSB. In 2021, the BOD SPIE (Strategic Planning and Institutional Effectiveness)
committee replaced the Strategic Planning Committee; in 2024 SPIE was formally charged with
reviewing BOD governance. This was done to provide a formal mechanism for regular BOD
review of its governance. The BOD has periodically conducted formal self-evaluations to assess
its governance. The most recent administration of this evaluation took place in the summer of
2024. The same instrument was used during the last evaluation in 2018 before SPIE was charged
with leading this effort. SPIE reported on the results of the 2024 evaluation and included
comparisons from the previous evaluation to show progress and opportunities for improvement
(89.5 BOD Survey Instrument 2018 and 2024; S9.5 SPIE Committee Purpose and History; S9.5
SPIE Sample Agenda). More consistent, better documented, and more iterative assessment
practices will allow the institution to remain stable and thrive in future challenges. The creation
of both the BOD SPIE committee and the Office of Strategic Engagement and Mission has
established a firm foundation for further development and strengthening of these processes. SVC
and SVS are therefore planning policies and procedures to establish and document an iterative
and systematic assessment of all operations to help improve their educational and institutional
outcomes.

Shared Governance

9.6 The school recognizes the value of shared governance in theological education by clearly
defining and periodically evaluating how shared governance works in its setting. Shared
governance recognizes the appropriate roles and expertise of key constituencies. Shared
governance understands that decisions of the governing body are enhanced by seeking the
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wisdom of the community in collaborative ways, where that is feasible and appropriate,
especially decisions impacting the school’s educational quality and financial sustainability.

In keeping with the mission of SVS and its Catholic, Benedictine heritage, and under the
oversight of the BOD and BOR and working collegially with them, SVS faculty and
administrators share in governance in a manner in keeping with principles common to American
higher education. The FAH describes how SVS’s shared governance works:

Together, the Seminary’s administrators and faculty are charged with advancing the mission,
goals, and objectives of Saint Vincent Seminary, executing and implementing policies as
established by the Board of Directors of the Corporation and formulating the educational
policies of the Seminary . . . Faculty members participate in academic policymaking and
seminary governance through participation in faculty meetings, committees, and councils.
They vote on academic and formational matters and vote to recommend candidates for
orders. Their daily performance of teaching, research, and service to seminarians and to the
public involves faculty in a complex network of reciprocal relationships with students,
administrators, colleagues, staff, and the public. Each of these relationships implies a proper
set of rights and responsibilities, due consideration and respect, and a belief in discussion
and dialogue, reasoned decisions, and due process (FAH 1).

The clear recognition of the value of shared governance and the specific naming of some of its
mechanisms in the F4H demonstrates the seriousness with which shared governance rights and
responsibilities are taken at SVS. Regarding the BOD and shared governance, the Rector, SVS’s
CEO, serves at the pleasure of the Chancellor, reports directly to the BOD at quarterly meetings,
participates in additional quarterly BOD finance and SPIE committee meetings, and ad hoc
executive committee meetings. The Rector, in consultation with the Chancellor, determines
SVS’s administrative structure and assigns duties S9.6 Position Descriptions of Rector’s Council
Members. The Rector’s Council advises and assists the Rector in matters related to all SVS
operations S9.6 Rector's Council Agendas and Minutes Spring 2025.

SVS faculty share the responsibility of advancing SVS’s mission, goals, and objectives with the
administration (due to the small size of SVS, many faculty members also hold administrative
roles). Faculty generally exercise their governance responsibilities through service on SVS
committees S9.6 SVS 2025-26 Faculty Committees and through participation at bi-weekly
faculty meetings, which are the primary channel for faculty opinion and influence on governance
S9.6 Faculty Meeting Agendas and Minutes - Review of Mission and Inclusion Statements Fall
2024. The Academic Dean presides over faculty meetings and communicates faculty
recommendations to the BOR at its spring and fall meetings and in BOR committee meetings
(and to the BOD, as necessary). Shared governance is also seen at work in the participation of
SVS staff members in quarterly hourly-employee meetings (shared with SVC staff) and in the
monthly meetings of the Rector with the Student Leadership Forum.

SVS’s shared governance is entirely in keeping with the ATS’s reflection: “Governance occurs
in a legal context, and its boundaries are set by formal relationships with ecclesiastical authority,
with public authority as expressed in law and charter, and with private citizens and other legally
constituted bodies in the form of contracts” (Standard 9.6, Annotated Version). Even prior to
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meeting such legal commitments, and while abiding by all relevant civil and ecclesiastical laws,
SVS focuses its collaborative governance efforts on “advancing the mission,” which in turn is
firmly founded on the Gospel of Christ, the Catholic Church’s tradition, and the institution’s
Benedictine heritage.

While institutional morale is consistently high, and BOR members, faculty, staff, and students
are generally proud to be part of the SVS community, formal assessment of the effectiveness of
shared governance is lacking. To remedy this, SVS recommends that it begin a periodic written
assessment of the BOR, faculty, staff, and students on the topic of shared governance, defining it
appropriately for each stakeholder group.

9.7 The school’s governing body delegates to the administration the authority to administer
board policies and decisions and manage the school’s resources and operations within any
appropriate guidelines set by the governing body.

Neither the governing BOD nor the advisory BOR interferes with the day-to-day operations of
the institution. The bylaws explicitly charge the president and the rector with managing the day-
to-day operations of SVC and SVS, respectively S9.7 Bylaws Excerpt - President's and Rector's
Duties. The rector brings matters forward to the BOD as necessary to meet its policy-making
responsibilities. The bylaws grant the BOD the power to establish and review the educational
programs of the Seminary and to approve any substantial or structural change to the programs.
The BOD’s and BOR’s fiduciary responsibilities are exercised through their respective finance
committees. The BOD Finance, Audit, and Investment Committee meets its responsibilities by
establishing investment policy, supervising College and Seminary investments and endowment
administration, approving official affiliations and relations with other agencies and institutions,
recommending building construction and major renovations, and promoting major fundraising
efforts. The committee meets quarterly and annually reviews audited financial statements. The
BOR Finance and Budget Committee reviews the Seminary’s proposed budget and provides
reports on the Seminary’s financial condition at each BOR meeting (see 9.3 above).

9.8 The school’s governing body delegates to the faculty appropriate authority to oversee the
school’s academic programs and policies in light of their expertise in those areas. Faculty are
also delegated an appropriate role in establishing admissions criteria, in recommending
candidates for graduation, and in developing and implementing procedures for appointing,
retaining, and promoting faculty.

The governing BOD delegates to the faculty oversight of SVS’s academic curriculum, programs,
degree requirements, and academic policy implementation S9.8 FAH Excerpt - Faculty
Academic Authority and Responsibility. The faculty recommend candidates for graduation and
participate in setting admissions criteria and reviewing candidates for admission and graduation
(89.8 MA Committee Minutes - Spring 2025; S9.8.Email Noting Seminary Graduation
Procedure - 2025; S9.8 Faculty Votes on Ordination - January 2025 and Graduation - March
2025). The faculty further have an appropriate role in promoting faculty and in reviewing and
recommending procedures for faculty recruitment, development, and promotion (S9.8 FAH-
Shared Governance - Faculty Role in Promotion; S9.8 FAH-Shared Governance - Faculty Roles
on Committees).

&5


https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EZRN8Cw65_ZFqyQlcrR9YXQBeAx-IzefJt5p_zdrq86PqA?e=uFTuhh
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EZRN8Cw65_ZFqyQlcrR9YXQBeAx-IzefJt5p_zdrq86PqA?e=uFTuhh
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfJ5mHglRh9ChFDdX2NKI_wBK9iRMw0123YVagnXQYmJaQ?e=TU326c
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfJ5mHglRh9ChFDdX2NKI_wBK9iRMw0123YVagnXQYmJaQ?e=TU326c
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EVaMxTnwXN5Hk_vFvLdWHYsB3c3cr43vN2O8XmxS1Wq4fg?e=CEnhIH
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfD7z1XmZVtDu3qKIcaTe8wB4kVkxeK39pq2VbeIMc1Bdg?e=OgVxw4
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfD7z1XmZVtDu3qKIcaTe8wB4kVkxeK39pq2VbeIMc1Bdg?e=OgVxw4
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EWM_btoL4BFNlBHlvyMgwNgBH6OlSFng0EP6p-k80ru_QQ?e=gfBrUl
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EWM_btoL4BFNlBHlvyMgwNgBH6OlSFng0EP6p-k80ru_QQ?e=gfBrUl
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EUYcSjBytbdJhmsq9ZX9_9cBA13D7zHVlviyXs8SkaF_IQ?e=1Q1xyx
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EUYcSjBytbdJhmsq9ZX9_9cBA13D7zHVlviyXs8SkaF_IQ?e=1Q1xyx
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/ERDLF2UeA1FLqXSaUsXS1jYBS7iJcLtBvnNxmJ_i_hFuLQ?e=DET5iR
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/ERDLF2UeA1FLqXSaUsXS1jYBS7iJcLtBvnNxmJ_i_hFuLQ?e=DET5iR

Administration

9.9 The school has an administrative structure adequate to the size and nature of the school
and sufficiently staffed to achieve the school’s mission. The school has persons who fill the
roles of chief executive officer, chief academic officer, and chief financial officer, though one
person may fill more than one role. The administration represents the diversity reflected in the
school’s mission, ecclesial or denominational commitments, and constituencies. Each
administrator has appropriate qualifications, clearly defined responsibilities, and the
necessary authority and resources to fulfill those responsibilities. Each administrator is
regularly evaluated in light of assigned responsibilities, and the results are used to better fulfill
or to adjust those responsibilities.

SVS has an administrative structure appropriate for an institution of its size and mission, with
distinct persons holding the roles of CEO, CAO, and CFO S§9.9 Seminary Organizational Chart
2025. Because SVS’s sponsoring community, Saint Vincent Archabbey, has provided the
majority of its personnel since 1846, most of the administrators are Benedictine monks. This
limits the diversity of the administrators, although with the obvious exception of all monks being
male, it is still representative of the ecclesial constituencies SVS has historically served. Each
administrator is well-qualified for his or her role and is assigned a clearly defined position
description and is assessed annually (S9.9 FAH Excerpt on Administrator Descriptions and
Duties; S9.9 Administrators’ — Rector’s Council Members’ - CVs; S9.9 Position Descriptions of
Rector’s Council Members; S9.9 Administrators’ — Rector’s Council Members’ - Evaluations
2024). Together the administrators, except for the CFO, who is a shared employee with SVC,
form the “Rector’s Council,” which advises the Rector in the operations of SVS, focusing
particularly on student formation, typically meeting four times per semester during the academic
year S9.9 Rector's Council Agendas and Minutes - Spring 2025.

Strengths

The Seminary has a long history of transparent governance through its advisory BOR and
governing BOD.

Areas of Needed Growth

Regular assessments will help to maintain the strong foundation of governance supporting the
Seminary and its mission.

Recommendations

9.3: The Seminary recommends that future strategic plans be approved by the BOD in addition to
the BOR.

9.5: The Seminary recommends that the BOR’s assessment-driven review of operations become
more systematic and sustainable, in keeping with ATS philosophy of assessment.
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9.6: The Seminary recommends that it begin a periodic written assessment of the BOR, faculty,
staff, and students on the topic of shared governance, defining it appropriately for each
stakeholder group.
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ATS Standard Ten — Institutional Resources

Theological schools are communities of faith and learning reliant upon sufficient and stable
resources to achieve their missions. These resources include human, financial, physical,
technological, and shared resources that require faithful and effective stewardship. Schools
acquire and use these resources in trust for the fulfillment of their missions in ways that are
realistic, holistic, and sustainable. Schools give particular attention to their greatest resource,
people, by building communities where all persons are valued, respected, and enabled to use
their gifts in ways that serve well the mission.

Human Resources

10.1 The school has a core of employees (staff and faculty) who are well qualified, adequately
supported, fairly compensated, and sufficient in number and diversity to achieve the school’s
mission in light of its size, structure, and theological commitments.

SVS has a small and highly dedicated body of full- and part-time employees whose dedication to
their work and to the school’s mission is demonstrated by their annual evaluations and their
stability in their positions. SVS has two full-time staff persons (two administrative assistants),
eight full-time faculty and ten part-time faculty S10.1 IPPR 2024-Full and Part-time Faculty. The
staff members have written position descriptions, report to appropriate supervisors, and are
evaluated annually (S10.1 Staff Position Description; S10.1 Staff Evaluation). SVS has five
further employees who are solely administrators: the director of strategic initiatives, the student
services and academic operations coordinator, the coordinator of (non-ordination) academic
services, the ACRM, and the business manager. They have written position descriptions and
report to appropriate supervisors S10.1 Administrator Position Description. The first and last of
these positions named above are part-time, and the three other positions are newly defined as of
the summer of 2025; SVS will establish annual evaluations for all of them. One recent result
achieved through the annual evaluation process was a more accurate position description for an
administrative assistant who has gradually taken on many public-facing duties of hospitality and
communications. In addition, the summer 2025 administrative assessment and reorganization
resulted in new position descriptions and more efficient workflow for several staff members as
well as two new staff positions being defined and budgeted (with the hiring process completed in
October 2025) S10.1 HR Chart with Re-Org Titles, Incumbents, and Supervisors. In general, the
simple and on-point evaluations conducted through PayChex have elicited greater
communications between staff members and their supervisors and driven a sense of collegiality
and evaluation-based improvement.

All faculty are qualified for their positions, report to the Academic Dean in their teaching
capacities and to another director of formation, such as the Director of Human Formation or the
Director of Spiritual Formation, if they have duties in those respective areas
(https://saintvincentseminary.edu/people-archive/#regular; S10.1.Seminary Org Chart Fall 2025).
Faculty members frequently exercise administrative duties such as the direction of human,
spiritual, or pastoral formation, or the administration of the discipleship / pre-theology stage of
formation. These joint faculty — administrative roles serve a strongly positive function for SVS
by integrating the four dimensions of human, spiritual, intellectual, and pastoral formation that
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constitute the PPF, and by promoting an overall integrated and cooperative approach to
achieving the institution’s mission.

In addition, SVS shares with SVC a substantial body of employees who provide business office,
registrar, facilities management, information technology, legal, human resources, safety and
security, dining, health care, and other services. SVS also shares, separately from the above-
noted SVC-shared employees, a smaller body of employees shared with SVA who provide
public relations and fund-raising services. This arrangement has long been harmonious, as the
Archabbey is the sponsoring body of SVS, is deeply committed to it, and has considered it an
essential part of its own identity and mission since 1846. These employees have written position
descriptions, report to appropriate supervisors, and are evaluated annually S10.1 Shared Staff
Position Description; S10.1 Shared Staff Evaluation. The 2024-25 adoption by SVS and SVC of
PayChex HR software has improved response times and consistency in employee evaluations.
SVS’s org chart illustrates the entire employee structure S10.1 Seminary Org Chart. All faculty,
administrators, and staff, with their titles, are listed in an annually produced photo directory
which is distributed to all students and employees S10.1 Seminary Faculty, Staff, and Student
Directory 2025-26.

As noted above (standard 9.9) with respect to administrators, because SVS’s sponsoring
community, Saint Vincent Archabbey, has provided the majority of its personnel since 1846,
most of the faculty are Benedictine monks or local diocesan priests. This limits the diversity of
the faculty, although with the obvious exception of all Catholic clergy being male, the faculty is
still representative of the ecclesial constituencies SVS has historically served. Each faculty
member is well-qualified for his or her role, has a written position description, and responds
annually to FCAD assessments made by their students (S10.1 Faculty CVs; S10.1 Faculty
Position Description; S10.1 FAH-Faculty Evaluation Process; S10.1 FCAD Evaluations with
Faculty Responses).

Faculty and administrators are provided with opportunities for professional development,
including the ability to take courses at SVS and SVC free of charge, and funding for professional
or academic conferences or workshops. Each regular faculty member and administrator has a
professional budget which provides for such expenses. No faculty or administrator’s request for
such funding has been declined since the last ATS comprehensive visit. Additional benefits such
as the free use of campus athletic facilities, health center, library, business office, and credit
union membership are provided to all employees. Full-time employees have health and life
insurance, family tuition remission, retirement, and other benefits, as noted in the SVC Faculty
Handbook (S10.1 Faculty Professional Development and Benefits; S10.1 SVC Faculty
Handbook-2.13 and Appendix B).

Seminary staff are compensated at competitive local market rates. Since most regular faculty are
members of the Saint Vincent Archabbey community or local diocesan clergy, their salaries are
lower than SVS’s peer group. The FTE salary for a full professor is approximately $70-75,000,
for an associate professor approximately $65,000, and for an assistant professor approximately
$56,000 (all figures depend on years of service). Beginning in FY25 SVS initiated a four-year
plan to gradually increase top administrator salaries to reach the goal of the median of its ATS
IPPR peer group. Other administrators and faculty will follow as fiscally possible. Adjuncts are
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within the normal range for theological schools in the United States, with adjunct professors
being paid $1,307 per credit in FY26.

SVS’s employee count is comparable to schools of a similar size, toward the lower end of that
range. The reason for this is the sharing of numerous employees with SVC and SVA, noted
above. Some shared employees spend most of their time on SVC or Archabbey tasks and are
thus considered primarily SVC or Archabbey employees. The complete lack of any faculty or
employee grievances or complaints about staffing levels in the past decade and the long tenure of
service of many employees provides an indication of appropriate staffing and a positive work
environment at SVS.

10.2 The school publishes and consistently applies personnel policies and procedures that
ensure a safe, fair, and productive environment, including those regarding procedural
fairness, sexual harassment and abuse, other forms of misconduct, nondiscrimination,
grievances, hiring, dismissal, and evaluation. Each employee has a written job description that
is clear, current, and forms the basis for regular evaluations.

SVS “publishes and consistently applies personnel policies and procedures that ensure a safe,
fair, and productive environment, including those regarding procedural fairness, sexual
harassment and abuse, other forms of misconduct, nondiscrimination, grievances, hiring,
dismissal, and evaluation.” Specifically, SVS publishes and follows its policies on: equal
opportunity and non-discrimination, faculty hiring and advancement, sexual misconduct, civil
rights complaints, due process, separation and dismissal, grievances, and whistleblowers S10.2
FAH-Employee Policies. Each new employee receives a copy of the relevant employee
handbook (Faculty-Administrators or Hourly Employee) when hired. All such policies
underwent a process of faculty, administrator, and staff review and revision, followed by internal
legal and HR review and finally an outside legal review before being approved the BOD in
December 2024.

All SVS employees have written position descriptions which are periodically updated and serve
as the basis for annual evaluations (S10.2 Staff Evaluation; S10.2 Administrator Evaluation). In
2024-25 SVS joined SVC in adopting PayChex HR software; this has simplified the annual
evaluation process and made it more accountable and user-friendly for employees and
supervisors alike. Faculty evaluations have recently been revised (see standard 8.5); until
recently, regular faculty members—not adjuncts—were reviewed by the Academic Dean every
second year. SVS now has a simplified but effective evaluation process for each faculty member
in place, in keeping with FAH 6.4. The adoption of a revised FCAD evaluation response form
together with SmartEvals software in 2024-25 has simplified faculty evaluations and tied the
evaluation process systematically to the institution’s mission and goals (S10.2 SmartEvals
Discussion at Faculty Colloquium - October 2024; S10.2 Faculty FCAD Response Form; S10.2
SmartEvals Email; S10.2 Faculty Response Form). The long-standing mission-harmony of SVS
and SVC, together with the newly-established sharing of PayChex HR software ensures a smooth
process of annual evaluation for shared employees.

Financial Resources
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10.3 The school has sufficient and stable financial resources to achieve its mission with
educational quality and financial sustainability. The school prepares and implements annual
budgets, including capital budgets, and develops multi-year budget projections that support the
school’s mission and reflect its planning and evaluation efforts. Budgeted and actual revenues
and expenditures are realistic, holistic, and sustainable, with actual operating results
demonstrating a consistent pattern of surpluses over time. Budgets are prepared with
appropriate input and are approved and adjusted, as needed, by the school’s governing body
or other authorized entity. An embedded school demonstrates how the financial resources and
budgeting process of the theological school are addressed by the other entity and how effective
that is for the school.

SVS’s budgeting process is administered by the vice president for finance and administration
(CFO) in collaboration with the SVS business manager and the Chief Administrative and
Advancement Officer. Oversight and approval functions are provided by the BOR and the BOD
(see below). The SVS budgeting process employs a revenue formula based on enrollment,
graduations, fundraising, and quasi-endowment reserve funds for planning purposes. SVS
currently does not employ multi-year budget projections but is committed to beginning this
practice. SVS maintains a three-year capital improvement and maintenance plan and budget,
S10.3 3-Year Capital Budget Plan FY 25, and fully funds this budget each year; major
improvement projects are always fully funded before they are begun. Depreciation is budgeted
and fully funded each year S10.3 Seminary Capital Budget and Depreciation 2021-26. SVS has
no debt.

SVS Operating Surplus and Change in | FY21 [FY22 [FY23|FY24 | FY25 [FY26
Net Assets (all figures in thousands of

dollars)

Operating surplus (deficit) 360 | 331 | 757 | 877 | 348 | (85)*
Cash surplus (deficit) 444 | 395 | 766 | 896 | 537 |((189)*
Total change in total net assets 2583 |(1735)| 1649|4572 | 4146

In order to remain financially sustainable, Seminary enrollment needs to reach forty full-time
seminarians, fundraising needs to reach $575,000, and the quasi-endowment earnings need to
yield approximately $225,000. By reaching or remaining close to these thresholds, SVS has
remained financially healthy in recent years, without any contribution from its sponsoring
religious body, having an average annual net operating surplus of $534,000 over the fiscal years
2021-25 S10.3 Operating Surpluses-FY 21-25. Such consistent results demonstrate that SVS’s
budgeting process and the operating results are realistic, accurate, and sustainable S10.3 Revenue
and its Sources-IPPR 2024. Such results further demonstrate the seriousness with which SVS has
taken the ATS / COA encouragement of 2018 to work toward “Continued improvement in
institutional advancement and development, which has grown significantly in the last few years,
but needs continued attention to bring more financial stability to the seminary” S10.3 ATS-COA
Authorization Action Letter.

The Finance, Audit, and Investment Committee of the BOD oversees Saint Vincent’s
endowment, which has been managed with consistent success for more than thirty years by
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Hirtle, Callaghan & Co; as of June 30, 2025, SVS’s endowment stood at approximately $18.1
million, and as of December 2024 it had $28.1 million in total net assets (S10.3 Seminary
Endowment and Quasi-Endowment-30 June 2025; S10.3 Seminary Endowment and Total Net
Assets - December 2024). The fiscal operations of the SVCC, which encompasses both SVC and
SVS, are assessed annually through an independent audit, the results of which are shared with
the BOD S10.3 SVCC Audit Report-FY 24. The SVCC has historically received an unqualified
audit opinion, indicating that its reports are correct and practices sound. The BOR discusses
financial matters at every meeting; at the March BOR meeting a preliminary budget for the next
fiscal year is presented based on the revenue formula and projected expenses based on the
previous and current fiscal years’ spending S10.3 March BOR Budget Documents-FY 26. In
May, the BOR meets again to review an updated treasurer’s report and vote on the budget S10.3
May BOR Budget Documents-FY 26. That budget moves to the BOD of the SVCC for approval
at its June meeting S10.3 June BOD Budget Documents-FY 26. Staffing levels are consistent
year after year, and administration costs are stable.

SVS’s commitment to achieving all its mission and institutional goals in a sustainable manner is
reflected in the fiscal planning and discipline evidenced by fully funding depreciation and
establishing and fully funding a three-year rolling capital maintenance plan and budget S10.3 3-
Year Capital Budget Plan FY 25. Further strengthening this effort, the development of the ten-
year campus master plan, including Seminary facilities, began in 2021 and was furthered in 2024
S10.3 Campus Master Plan 2021 and 2024. The process involved stakeholders from the SVC,
SVS, SVA, and Saint Vincent Basilica Parish. Resource allocation is shaped by institutional
goals, with the Seminary budget recently reflecting larger allocations and expenses and the
increasing importance of lay ministry formation (the second institutional goal) offered via SVS’s
IMF S10.3 Comparative IMF Budgets 2020 and 2024. The increasing role played in the SVS’s
financial planning by the IMF is evidence of mission- and goal-driven planning and budgeting.

To continually track and assess progress toward achievement of the plan and of institutional
goals, SVS created and budgeted a new position, the director of strategic initiatives and
formation (DSIF), who reports directly to the rector to implement and track the plan’s progress
S10.3 Position Description - DSIF. The DSIF gives regular updates to the BOR S10.3 DSIF
Reports to the BOR with Scorecard 2023-25. The DSIF has worked with faculty and staff to
revamp SVS’s formation and education assessment documents to align with the education and
formation goals of the strategic plan and institutional goals. Reinforcing and providing oversight
for this effort, the BOR designated its executive committee as a standing planning committee in
2022. Regarding goals related to overall institutional effectiveness, SVS tracks and reports on
fiscal stability, fundraising, and capital budget planning for renovations and maintenance
improvements, as documented in the three-year capital budget plan noted above.

While SVS is not an embedded school, but rather a sister-school with SVC, it shares SVC’s
master plan, its IT plan, and facilities assessment processes. SVS has an adequate number of
faculty and staff for its students, as evidenced on its webpage
https://saintvincentseminary.edu/people-archive/#regular. SVS funds several positions it shares
with the College and Archabbey (S10.3 Seminary Org Chart-Shared Positions with SVC; S10.3
Budget Allocations for Shared Positions and Services-FY 26). In FY 2023 SVS spent 11% of its
operating budget = $418,000 on instruction, public service, and research; 4% = $152,000 on
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academic support; and 7% = $266,000 on student support. A five-year analysis of expenses in
these categories, provided in SVS’s IPPR report, documents that it remains within the range of
its peer group S10.3 Seminary Expense Analysis from [PPR.

SVS’s financial resources are well-managed and on sound financial footing. While most of the
evidence to support the institution’s health can be found in the SVCC’s IRS 990, additional
indicators are addressed in the narrative and evidence mentioned below S10.3 SVCC IRS 990
FY 24. A review of the audited financial statements, the capitalization ratio, primary reserve
ratio, net income ratio, composite financial index, and the 990 supports this conclusion. The
audited financial statements provided unqualified opinions in each of the fiscal years 2019
through 2024 S10.3 SVCC Audited Financial Statements FY 2020-24. Over these years, there
were increases in net assets in each year except for 2022, when net unrealized losses reduced
total net assets by $16,610,132; however, the SVCC began to rebound from market fluctuation. It
increased its total net assets by $5,771,964 in the following year S10.3 CFI Ratios 2022 vs. 2023;
S10.3 Increase in Net Assets 2022 to 2023.

The table below illustrates the combined SVC/SVS financial ratios over the last four years,
which indicate stability and health. These ratios have been consistently high, except for one
outlier year in FY 2022. Considering that a CFI score of 3 denotes financial health, the evidence
demonstrates that SVC and SVS are financially healthy, even considering that outlier.

SVCC: Key Ratios FY 20 FY 21 FY 22 FY 23 FY 24
CFI 9.87 11.1 5.19 8.99 8.9
Primary Reserve Ratio 2.038 1.559 0.921 1.191 1.118
INet Income Ratio 420 .083 -.018 121 -0.5
Return on Net Assets .04 .16 -.057 .02 0.055
Viability Ratio 5.021 5.019 4.292 5.260 6.517

10.4 The school develops its tuition revenue and scholarship strategy in consideration of its
mission, planning, financial sustainability, and potential impact on students. If applicable, the
school attends to the impact of tuition and other factors on the levels of student educational
debt incurred in that school.

SVS is aware of the burden that a degree program can place on a student or diocese and responds
with a tuition and scholarship assistance strategy that flows from its mission in support of the
Catholic Church and its future ministers. To that end, the Seminary is proud to have developed
over many years a substantial body of scholarship funds which are generously distributed for the
good of the Church and of all SVS’s students—covering approximately one-third of all tuition
costs each year. This pattern has been relatively stable in recent years:

Tuition and aid | FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026*
Tuition (incl. 1,620,000 | 2,116,000 | 1,957,000 | 1,869,000 | 2,012,000
IMF)

Scholarships (701,000) | (857,000) | (629,000) | (640,000) | (704,000)
Net Tuition 921,000 | 1,256,000 | 1,332,000 | 1,231,000 | 1,311,000
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In following this scholarship strategy, SVS is faithful to its mission in service of the Gospel and
the Church while maintaining its own financial sustainability, as seen in standard 10.3 above.
SVS publishes its complete BOD-approved tuition and fees chart each year as well as its IMF
tuition and fees chart (https://saintvincentseminary.edu/wp-content/uploads/2025/08/SV'S-
Tuition-and-Fees-for-2025-2026_final 07.11.2025.pdf;
https://imf.saintvincentseminary.edu/tuition-and-fees/). The complete per-year cost for a
resident, full-time student is approximately $54,500, of which at least approximately $13,000 is
covered by SVS-provided scholarship aid. IMF students are always part-time and have a reduced
tuition structure ($670 per credit), specifically intended to extend SVS’s mission to students
without institutional (diocesan) support. Every IMF student who has requested scholarship
assistance since the IMF’s founding in 2018 has received a scholarship grant, totaling
approximately $121,000 since the summer of 2021 (S10.4 IMF Scholarship Grants 2021-25).

Since all SVS’s full-time students (seminarians) are fully supported by a diocese or religious
order, they incur no educational debt during their time at SVS. SVS began administering the
ATS GSQ in spring 2025 and thus does not yet have information on the incurrence of debt
among IMF and other part-time students.

10.5 The school with an endowment develops its investment and spending strategy in
consideration of its mission, planning, financial sustainability, and potential impact on the
future. The school protects and preserves any endowed funds, including utilizing prudent
endowment draws. The school has an investment policy that guides the investment and use of
endowed funds, and the policy is appropriate to the school’s mission and context.

As noted in 10.3 above, as of June 30, 2025, SVS’s endowment stood at approximately $18.1
million, and as of December 2024 it had $28.1 million in total net assets. The endowment and
other SVS financial assets have been successfully managed for more than thirty years by Hirtle
Callaghan https://www .hirtlecallaghan.com/. The BOD’s finance, audit, and investment
committee oversees and receives extensive quarterly investment portfolio and market updates
S10.5 BOD Finance Committee Books with Quarterly H-C Investment and Market Updates
2024-25. The BOD finance, audit, and investment committee as well as the BOR finance and
budget committee ensure that our investment strategy serves the best interests of SVS and the
sustainability of its mission S10.5 Saint Vincent College Corporation Investment Policy.

SVC and SVS follow their common endowment spending policy—detailed in section VI of their
investment policy cited above—maintaining a trajectory of growth in the overall SVCC
endowment over the past thirty years from $13.8 million to $172 million (S10.5 Endowment
Value September 2025; S10.5 Endowment Historical Trend 1995-2025; S10.5 Longterm
Investment Growth 2015-24 - SIR 2024). Endowment draws over the past five years were:

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025%*

Endowment | $485,000 $701,000 $857,000 $629,000 $675,000
draw
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As the evidence just cited and that cited in standard 10.4 above demonstrates, SVS’s endowment
policy and stewardship have allowed the institution to provide a steady stream of scholarship aid
to our students, achieving our mission, while always preserving and growing the corpus of the
endowment.

10.6 The school develops its donor cultivation and giving strategy in consideration of its
mission, planning, financial sustainability, and potential impact on donors. The school
respects all donors’ intentions, whether their gifts are intended for the endowment or for other
purposes. The school has an institutional advancement program that is appropriate to its
mission, size, structure, and financial goals.

SVS’s overall fundraising and engagement strategy continues to meet its financial and
engagement goals. The approach is designed to deepen donors’ knowledge of the Seminary and
its mission and connect them to our seminarians, encouraging both annual and planned giving.
The strategy combines in-person meetings, events, and marketing pieces to tell SVS’s story.
Much time and effort are spent on outreach and personal communication with individual donors.
In the past year, as usual, SVS leadership have visited, contacted, or sent gifts to more than three
hundred donors, including handwritten notes from the rector, Father Edward, the chancellor,
Archabbot Martin, and the chief administrative and advancement officer, Mr. Shannon Jordan.
Father Edward, Archabbot Martin, and Mr. Jordan often attend funerals, wakes, and send
condolences to those who are grieving and routinely visit those who are ill. SVS also celebrates
and keeps in prayer those that have experienced births, marriages, ordinations, and other
milestones for families of supporters and alumni alike.

The annual goal for unrestricted gifts is $575,000, which is used to support the operating budget.
This level of fundraising has helped SVS maintain a positive net revenue in recent years (see SVS
Operating Surplus and Change in Net Assets table in 10.3 above). Fundraising continues to
provide for general operations, program and academic support, student aid, and capital expenses.
All donor restrictions and intentions are honored. Annual operating surpluses are placed in an
internally designated quasi-endowment (distinct from the $18.1 million endowment noted in 10.5
above). As of June 30, 2025, the quasi-endowment stands at approximately $4.5 million; the
income from this endowment in turn funds operating expenses S10.6 Seminary Quasi-
Endowment-30 June 2025.

Fund Raising FY 2023 Gifts FY 2024 Gifts | FY 2025* | Gifts
Unrestricted $ 666,879 | 1,742 | $766,442 1,747 | $845,221 1,440
Restricted $ 845,634 264 | $1,595,026 | 279 | $1,260,917 | 252

Total $1,512,513 | 2006 | $2,361,468 | 2,026 | $2,106,138 | 1,692

In its fundraising and fiscal planning capacities, the mission advancement office is overseen by
the BOR and its finance and budget committee and ultimately by the BOD and its finance, audit,
and investment committee S10.6 BOR and BOD Oversight of Fundraising 2025.

10.7 The school has qualified persons sufficient in number to manage well its financial
affairs. Financial staff ensure the integrity of financial records, implement appropriate
internal control mechanisms, and provide on a timely basis to key leaders (governing body,
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chief administrative leaders, and others as appropriate) the information needed to make sound
decisions to achieve the school’s mission and to ensure that all fiduciary responsibilities are
met. The school has internal accounting and reporting systems that are generally accepted in
North American higher education. The school has an independent audit conducted every year,
and the results are shared with the governing body and others as appropriate. The school
addresses any concerns raised in an auditor’s management letter or qualified opinion.

SVC and SVS’s CFO, Ms. Constance Dyer, came to campus with fifteen years’ experience in
higher education finance, having served as senior accountant in charge of endowments at Carlow
University in Pittsburgh and later as vice president for finance and CFO of the Community
College of Allegheny County, a school of more than 10,000 students. The CFO is assisted in her
work by a team of full-time staff who are veterans of higher education accounting and finance.
Among these business office staff members are the assistant vice president for finance and
assistant treasurer, and the director of financial operations, each of whom has extensive
experience in their respective areas.

The CFO and the assistant vice president for finance and assistant treasurer meet with the BOR
three times per year (March, May, and September) to review SVS financial and budget matters;
they meet quarterly with the BOD finance, audit, and investment committee and are present at all
BOD meetings. The CFO meets with the rector regularly to review current financial and budget
matters and plan for future operations. The CFO is in frequent contact with the chief
administrative and advancement officer regarding planning-driven budgeting.

Baker Tilly and Co. of Pittsburgh has provided audit services for the SVCC since the last ATS
comprehensive visit (and earlier), issuing an unqualified opinion in each of those years S10.7
Saint Vincent College Corporation-Final Audit Report 2024. Moreover, the Corporation was not
subject to any management letters or related directives relative to its financial management
arising from those audits. The BOD finance, audit, and investment committee, comprised of
financial and legal professionals, reviews the audit each fall / winter before it is presented to the
full BOD S10.7 BOD Audit Review Process with Minutes 2024-25. As part of the Corporation’s
last annual audit in 2024, a related party transactions policy was created, which includes conflict
of interest provisions that apply to both the College and the Seminary S10.7 SVCC Related Party
Transactions Policy 2024. SVS does not receive Title IV funds, but it does comply with all
Federal and State laws pertaining to gifts and grants.

Physical Resources

10.8 The school has or has access to the physical resources it needs to achieve its mission. The
school ensures that the facilities and equipment it uses (whether owned or not) are safe,
accessible, in good condition, and meet all regulatory requirements. The school has sufficient
work and meeting spaces for students, faculty, and staff that are appropriate to its size and the
nature of its educational offerings.

SVS physical resources are a mix of old and new construction, with its buildings ranging in age

from 5 to 168 years. Roderick Hall (1858, complete renovation 1996-7) contains SVS and shared
SVS-Archabbey offices, along with seminarian residences. Leander Hall (1915, complete
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renovation 1986-88, further renovation 2023-4) is home to seminarian residences and offices,
and the Archabbey guest facilities. The Brownfield Center (1952, complete renovation 2006-7)
contains classrooms and a practice chapel. The Saint Gregory Chapel (1998) is the principal SVS
worship space. Finally, DiPadova Hall (2021) is the SVS dining facility—a building which has
received excellent reviews for its functionality and aesthetics from campus-wide constituencies
as well as external guests who occasionally use it. DiPadova Hall is the only SVS building
constructed since the last ATS accreditation review; it was paid for in cash with SVS funds
specially solicited and earmarked for it. Ultimately all SVS buildings are owned by the
Archabbey, via the SVCC.

The Facilities Management Office (FMO) maintains all buildings in keeping with all local, state,
and federal regulations. While some building elements (some furnishings, carpeting and paint in
some areas, etc.) are slightly worn, all buildings are in excellent repair. A three-year capital
improvement plan and budget is regularly updated and funded S10.8 Seminary 3-Year Capital
Budget Plan-FY 2025. While painting, carpets, furnishings, and equipment are continually
upgraded as needed, SVS’s commitment to fully fund capital improvements and depreciation
annually has resulted in no major deferred maintenance (S10.8 Seminary Capital Budget and
Depreciation 2021-26; see 10.3 above).

In 2021, Saint Vincent began updating its prior 10-year Campus Master Plan. The process
involved stakeholders from the SVC, SVS, SVA, and the Basilica Parish, assessing campus-wide
infrastructure and environmental sustainability S10.8 Campus Master Plan—2021 and 2024. Each
campus building was evaluated with regard to function, suitability for its intended purpose, and
facility condition.

SVS’s physical facilities are adequately sized for our mission and serve the community well,
providing a peaceful oasis to employees, residents, and campus visitors alike. The facilities
management services noted above in standards 10.1 and 10.3 continue to keep SVS’s physical
plant in good condition and assist the school in developing its 3-year capital plan, with an eye
toward future needs. The costs of SVC’s and SVS’s shared facilities services are undergoing
review at present (fall 2025). A policy has been proposed to review the shared services
arrangements every five years.

10.9 The school uses technological resources, including information and educational
technology, needed to achieve its mission with educational quality. The school has qualified
persons in sufficient number and with sufficient support to maintain adequately its
technological resources. The school ensures that the people needing to use those resources are
appropriately trained. Information shared through technology meets all applicable laws and
regulations, including those related to technology security and privacy.

SVC and SVS share a thirteen-member Information Technology (IT) department which offers
high-level network, cybersecurity, multimedia, and enterprise application services, as well as
routine assistance in acquiring, maintaining, and training users on IT-related equipment and
platforms S10.9 SVC-SVS IT Department Roster. The IT staff are adequately trained and
specialized in the various areas noted above. Support can be accessed through the MySV
Information Technology page or by calling or emailing the service desk. SVS is currently
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adopting new technology resources to improve faculty members’ ability to promote student
learning and formational growth, under the supervision of the DSIF: Percorso (to assess
outcomes) and Verbum (to enhance scholarship). SVC and SVS are in the process of
implementing the HelioCampus institutional performance management platform, which will
improve the assessment of student learning, and the PayChex institutional services platform to
improve HR, payroll, and employee assessment.

In addition to the Campus Master Plan (see 10.8 above), SVC and SVS share a technology
master plan, including an IT expenditure and replacement cycle, which provides for the
systematic and strategic deployment of resources to provide information technology support to
the Campus Master Plan and the strategic plans of SVC and SVS. This plan, the Information
Technology Strategic Roadmap S10.9 SVC-SVS IT Roadmap 2021-26 is managed in line with
the Campus Master Plan. Together, the planning processes and procedures ensure that adequate
human, physical, and technological resources are allocated to deliver services across SVC’s and
SVS’s programs S10.9 SVC-SVS IT Operating Expenditures 2020-24.

SVC and SVS utilize the same LMS, Schoology, although it will likely be replaced in FY27.
This web-based, cross-platform content delivery system provides educational materials to
students and administrators to monitor their progress. Schoology provides technological
integration and support that benefits faculty professional development, such as training on using
the LMS effectively for course delivery and student engagement S10.9 Schoology Quick Start
Guide. SVS complies with all federal requirements concerning verification of student identity,
FERPA, recording of grievances, assignment of credit hours, financial disclosures, and the
disclosure of the licensing information S10.9 MSCHE Institutional Federal Compliance Report -
December 2024.

Shared Resources

10.10 If the school utilizes shared resources, it does so in ways that help achieve its mission.
Resource sharing may range from informal cooperation to formal partnerships with one or
more external entities, as well as an embedded school sharing resources internally with the
related entity. Formal types of resource sharing with external entities (e.g., cross-appointment
of faculty or cross-registration of students, or more expansive forms that include degree-
sharing clusters or consortia) are documented in ways that give attention to their nature and
purpose, delineations of authority and responsibility, and provisions for periodic review.

As already discussed in 10.1-3, 5, and 7-9 above, SVS and SVC share numerous resources in
terms of financial, HR, legal, registrar, library, facilities management, dining, and IT services, in
addition to sharing the same campus. The tradition of sharing campus resources dates to the mid-
nineteenth century and has provided a beneficial and stable atmosphere in which students of SVS
and SVC alike can pursue their education. The continued diligence and cultivation SVS directs
to its resource-sharing practices demonstrates its attention to the ATS / COA statement of June
2018, which lauds “The synergy of shared resources as part of a college with more than 1,800
students, a $130 million endowment, and $77 million in annual revenues” and notes that “those
shared resources and facilities provide a wealth of services to the seminary that are far beyond its
capacities as a school with about 50 students” S10.10 ATS-COA Authorization Action Letter. A
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review and reallocation of the costs of all shared services between SVS, SVC, and the
Archabbey was begun in 2025; future reviews will be conducted every five years (S10.10 Shared
Services Cost Review and Re-allocation Email and Policy DRAFT - March 2025; see 10.8
above).

SVS and SVC have separate faculties and separate faculty handbooks since their student learning
and formation programs and degree programs are separate (S10.10 SVS FAH; S10.10 SVC
Faculty Handbook). As noted in 1.6 above, and following our charter, the MSCHE recognizes
SVS and SVC as two separate schools which are distinguished at the executive, administrative,
curricular, faculty, academic, financial, and formational levels, and which are each part of one
parent institution, the SVCC—thus, SVS is not embedded in SVC, rather they are affiliated as
sister schools (S10.10 SV College Corporate Charter and Bylaws;
https://www.msche.org/institution/0558/). As was also discussed in 1.6 above, SVS degrees are
formally conferred by the President and faculty of SVC, this procedure was confirmed by the
Pennsylvania Department of Education in 2025 S10.10 PDE Correspondence on granting SV'S

degrees.

The governance, administration, financial planning, resource allocation, faculty policies,
curricula, degree program development and other matters are separately but cooperatively
conducted. Lines of governance and authority are clear, as noted in the SVS and SVC org charts,
both culminating in the schools’ parent governing body, the SVCC BOD S10.10 SVC and SVS
Lines of Authority - Governance. The Rector of SVS and the President of SVC both sit on the
executive committee of the BOD. Given that the majority of their work pertains to SVC, key
campus leaders such as the CFO, General Counsel, the directors of HR, FMO, and IT report
directly to the SVC President or Executive VP, with secondary reporting made to the Rector of
SVS S10.10 Key Shared Position Descriptions. All financial assets are allocated between the two
schools S10.10 Seminary Allocated Balance Sheet 2025.

A draft of the proposed written agreement between SVS, SVC, and SVA regarding shared
resources and services is available in the supplemental materials for the self-study.

Strengths

The Seminary has a strong balance sheet and CFI and consistently produces annual net operating
and net cash surpluses.

Strong fundraising, the establishment of a quasi-endowment, and a prudent investment strategy
have built the foundation for long-term sustainability.

Areas of Needed Growth
The Seminary must begin making multi-year budgets.

The Seminary, SVC, and SVA must come to agreement on the proposed written agreement
regarding shared resources and services.
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https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EUgbHs_DC-RCoFLpgDwq7l4BqcAE0aA870-XHE9IpCzwtg?e=zcQ4jl
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/EfOGBl7hqsxPsqfrRq1QZ5kBY4exZdmJJATFKCS02Y4PUw?e=69Uxr6
https://saintvincentcollege.sharepoint.com/:b:/s/ATSSteeringCommittee/Ee49CWl9UPtJpFH0AJHJ1qUBCvP9V7MuWJAUUr6IJ10QYg?e=KuoNu9

Recommendations

10.3: The Seminary recommends that it “develop multi-year budget projections that support the
school’s mission and reflect its planning and evaluation efforts.”

10.10: The Seminary recommends that it review its shared services arrangements with SVC and
the Archabbey every five years.

10.10: The Seminary recommends “that, in light of 2025 correspondence with the PDE, SVS
note in all its publications that its degrees are ‘approved by virtue of its affiliation with SVC.””
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Conclusion

Saint Vincent Seminary has a 180-year tradition of educating priests who remain faithfully in
their ministry at a high rate and who are known as effective pastors. In recent years, while
remaining true to its mission, the Seminary has substantially broadened its formation programs to
include a range of lay ecclesial ministry programs as well as ongoing formation programs for
clergy. This combination of fidelity to its roots and forward-looking planning has enabled Saint
Vincent to build a sustainable future in the midst of a changing landscape of Catholic
demographics and religious practice in western Pennsylvania and beyond.

A strong balance sheet, consistent funding of depreciation, attention to capital projects, and
consistently net revenue positive and net cash positive budget results all contribute to a
sustainable future as well. In the midst of difficult times for higher education in the US, SVS
further benefits from sharing many resources, specialized personnel, and campus services with
SVC, with which SVS enjoys a 180-year history of collaboration.

Another strength of SVS lies in its history of strong governance, with the bishops on the BOR
being able to direct the course of priestly formation program and the more than forty
professionally diverse members of the BOD voicing their guidance for, and their pride in, SVS.
In addition to the strong approval of SVS by its Boards, students, faculty, staff, and
administrators are genuinely proud to be part of the Seminary community and they reflect the
institution’s mission and outlook.

Since the 2018 ATS comprehensive visit SVS has been attentive to the issues raised then. With
respect to maintaining vigilance over its library, SVS and SVC have seen the complete
renovation and expansion, finished in 2021, of the Dale P. Latimer Library and made an
accompanying review of the collection and data-driven decision to shift toward digital resources.
Regarding student recruitment, SVS faces the same challenge that many American Catholic
seminaries do concerning the stagnation or decline in the number of men entering the priesthood,
a pattern especially noted in the mid-Atlantic region. Reaching beyond SVS’s tradition region
has helped, with seminarians from Charleston, Covington, Ogdensburg, and abroad witnessing to
this effort. Above all, SVS’s IMF, established in 2018, has contributed greatly to student
enrollment and financial strength. Similarly, institutional advancement has become a strength of
SVS, with a range of annual and planned, and restricted and unrestricted giving providing
support for the institution.

Reports concerning board effectiveness, strategic planning, and planning for faculty replacement
were required in the 2018 visit report. Biennial self-evaluation by the BOR and the
encouragement of candid BOR discussions have reinvigorated that body. The establishment of
the ad hoc Planning Committee of the BOR and the establishment of the DSIF, who tracks the
accomplishment of strategic plan goals and reports to the BOR biannually, have contributed to a
new spirit of assessment-based planning and improvement. Finally, a cohort of new faculty
members including lay faithful, Benedictine monks of SVS, and diocesan priests have joined
SVS.
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Considering other milestones since the last ATS comprehensive visit, the establishment of the
IMF has substantially transformed SVS since 2018 and its recent (2025) reorganization has
brought it greater institutional integration and operational efficiency. The implementation of the
revised PPF has led to a significant revision of the MDiv curriculum; SVS will monitor its
effectiveness through both academic and non-academic formational assessment. The MAM
degree program, offered through the IMF, demonstrates institutional willingness and capacity to
take on new initiatives amid changing ecclesial needs. The Lilly Endowment-funded MAPC
degree program, in initial development at present, represents an outreach to the regional
community which is both needed and will broaden SVS’s degree offerings.

The self-study process made it evident to SVS that it needs to continue improving its assessment
program by systematizing and in some cases simplifying assessment, bringing many current
efforts into a coherent and sustainable picture of institutional health and needs. The efforts
underway to implement improved faculty evaluations through SmartEvals, curriculum mapping
and portfolio assessment through HelioCampus, assessment of progress in priestly formation
through Percorso, and HR and employee evaluation through PayChex provide initial steps in that
direction.

Continued focus on the library is called for in the self-study. At a difficult time for academic
libraries, SVS is fortunate to have a library with 397,000 physical and digital resources at its
disposal, although underfunding of acquisitions poses a threat to collection development.
Vigilance is necessary so that budgetary restraints on the part of SVS and SVC do not
compromise their joint commitment to the library.

The self-study further revealed that faculty compensation needs to be improved; among the self-
study recommendations is one for the appointment of an ad hoc committee to examine and
recommend a path forward to maintain the quality of the faculty and honor SVS’s commitment
to Christian justice. Another area of fiscal concern noted in the self-study has already begun to be
addressed by re-initiating a multi-year budgeting process for both operating and capital budgets.

In all, Saint Vincent Seminary is building on a 180-year tradition of forming ministers for the
service of the Gospel and the Church in western Pennsylvania and beyond. The present self-
study and the process by which it was composed have helped SVS to re-examine its mission and
how it seeks to fulfill that mission, determining both strong suits to be sustained and avenues of
improvement to pursue. SVS is confident that the self-study process has been a help to its efforts
to honor its legacy and continually strive for progress.
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